February 22, 2001

M. John Marcarelli, Borough Manager
Bor ough of Lansdowne
12 Baltinore Avenue
Lansdowne, PA 19050

Re: Devel opnent of Yard Waste Conpost Site

Dear John:

The purpose of this letter is to provide Lansdowne Borough
with the findings and results of Alternative Resources

| ncorporated (ARI) anal ysis and assessnent of candi date
sites for the devel opnent of a yard waste conposting
facility.

Backgr ound

The Borough of Lansdowne currently collects | eaf waste at
curbside fromits residents. Leaf collection takes place
fromm d-Cctober to m d-Decenber. Leaves picked up in the
Borough are transported to Chester Township, the County’s
conpost facility. The round trip to Chester is
approximately 40 mles and takes approximately 2 hours per
truck.

The Borough of Lansdowne desires to develop a yard waste
conpost facility within its corporate limts to reduce its
cost of transport to the County facility, increase
collection efficiency and provide its residents with
conpost generated at its facility. The Borough al so pl ans
to use the site for grass conposting and wood chip
production fromtree trimm ngs and stormevents in order to
further reduce its waste stream

Candi date Sites

The Borough has several parks that will be assessed to
determ ne their potential for devel opnent as a yard waste
conpost facility.
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Potential candidate sites are the foll ow ng parks | ocated
wi thin the Borough: Shringley Park, Hoffrman Park, |nterboro
Park and Bel nont Park. In addition to |locations in the
Borough, ARl will al so access a registered conpost site

| ocated in East Lansdowne Borough to determ ne if adequate
capacity exists to accommodat e the Borough of Lansdowne’s
needs for |leaf and yard waste generated within its
boundari es.

Si ze Requirenent For Conpost Site

Lansdowne Borough currently collects approximately 1, 000
cubi ¢ yards of |eaves per year (based on Borough recorded
tonnages). The anobunt of naterial to be conposted wll

i ncrease substantially with the addition of grass clippings
and tree waste.

Ceneration of yard waste varies depending on the type of
community (i.e. urban, suburban or rural). The generation
rate may range from 100 to 200 pounds per capita per year.
A rate of 125 pounds per capita was assunmed. This anpunt
seened conservative based on ARI’s experience and avail abl e
i nformati on. However, given the actual tonnages of |eaves
collected and the Iimted opportunity for further growh of
popul ation in the Borough this assunption is considered
valid, if not conservative.

Based on a popul ation of 11,700 persons at a generation
rate of 125 pounds per capita per year, the Borough could
recei ve approximately 3,000 cubic yards of material per
year. This estimte assunmes 500 pounds per cubic yard as

t he wei ght of the conbined materials | eaves, grass and tree
wast e.

The Muni ci pal Waste Regul ations (Section 271) limts the
anount of material to be conposted on one (1) acre to be no
nore than 3,000 cubic yards. Therefore, the Borough would
require one (1) acre for the planned facility. AR
recommended that a site be greater than one (1) acre, if
possi bl e, to accommobdate for easy access and
maneuverability of equi pment and | andscaping, if required
(visual barrier).
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Site Assessnents

Al ternative Resources Inc. (AR) has conducted assessnents
of the Boroughs candidate sites to determne their

potential for devel opnment of a Yard Waste Conposting
Facility to serve the Borough of Lansdowne. The sites were
eval uated based on criteria set forth in the PADEP
"Quidelines for Yard Waste Conposting Facilities".

Initially ARl conducted a desktop assessnment of each
candidate site followed by several field and a final

eval uation of the following sites: Shrigley Park, Hoffman
Park, Interboro Park and Bel nont Park.

Shri gl ey Park

Description of property

Shrigley Park (woods) is an undevel oped parcel estinmate at
six (6) +/- acres in size. The site is primarily forested
wWith steep side slopes and a nunber of wet areas. The only
access to the site is via Scottdale Road; a small pull off
area on the north side of Scottdal e Road provides the only
exi sting access. An uni nproved woodl and road

extends fromthe parking area into the site at a very steep
grade estimted at 25% or greater.

The access point to the site is at a bend in Scottdal e
Road, which makes it difficult, if not dangerous, to enter
and particularly to exit the site due to a limted |line of
vision relative to oncomng traffic.

Recomendat i on

Based primarily on the sites topographic features (sever
slopes) and the limted access to the site, it has not been
gi ven further consideration as a candi date for devel opnent
of a conpost facility.

Wet areas containing facultative and obligate wetland pl ant
speci es observed during site inspections and drai nage of
the site to Darby Creek could present additional challenges
to devel opnent of this site.
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Hof f man Par k

Description of property

Hof fman Park is an eight (8)+/- acre parcel bordered on the
north by Scottdal e Road and on the south by Darby Creek.
The park is devel oped for both active and passive
recreation including parking |ots, basketball courts,

soccer and baseball fields, tennis courts, a playground for
children, picnic tables and pavilion and restroons. Areas
of the park along the river are in the 100-year flood plain
and were inundated during one of the site visits. Along

t he parks northern border on the north side of Scottdale
Road, it is densely populated e.g.: d adstone Tower
Apartnments, multifamly and single famly dwellings. A
smal | portion of the western portion of the park is

rel atively undevel oped. This portion of the park narrows
significantly and is in close proximty of the Darby Creek
and Scottdal e Road.

Recommendati on

Based on the extensive devel opnent of the park relatively
smal | portion of the eight (8)+/- acre is available for
devel opment of a conpost facility. The areas available are
within the flood plain of Darby Creek and/or are not of
sufficient size to accommodate a conpost facility.

| nt er boro Park

Description of Property

Interboro Park is a three (3)+/- acre parcel. This park is
al so used for active and passive recreation. The park has
basketbal |l courts and a playground for children. The park
is bordered on the north by Marshall Road, on the south by
Drexel Avenue, on the east by Shadel and Avenue and it is
surrounded by residences.



Page 5
February 22, 2001

Recommendati on

| nsuf ficient acreage remai ns undevel oped for the
establ i shment of a conpost facility given the existing
facilities and require setbacks fromindividual residents
(300 ft.). Further Iimtation is the required buffer zone
of 50 ft. from property lines.

Bel mont Par k

Description of Property

Bel nront Park is approximately three (3) acres and is geared
toward active recreation. The park provides a children's
pl ayground and basketball courts. The park is surrounded
by private residences.

Recomendat i on

This site has insufficient remaining acreage for the

devel opnent of a conpost facility considering the required
300 ft. setback fromprivate residences, 50 ft. buffer from
property lines and current use; this site should receive no
further consideration.

Concl usi on (Borough Sites)

Unfortunately none of the candidate sites identified by the
Borough nmet the criteria required for the devel opnment of a
yard waste conpost facility. AR perfornmed on site

measur enent s consi dering various configurations considering
space, limtations and/or regulatory restrictions, each
site was el i m nat ed.

ARl conducted site visitations to the remai ni ng parks/ open
space areas wWithin the Borough i.e.: Hays Park, Reservoir,
Maryl and Park and Pennock Wods. None of the additional
sites were determ ned as viable candi dates for the

devel opnent of a yard waste conpost facility based on DEP
criteria or size limtations.
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East Lansdowne Borough Site

Description of Property

East Lansdowne Borough has a permtted yard waste
conposting site. The site is along an abandon right of
way. The site was reported to be 2+ acres. The site is

| ocated in a m xed use area which includes sone residences,
comercial and light industrial use.

Initial Assessnent

Following a neeting with the Borough Manager of East
Lansdowne, ARl was granted perm ssion by the Borough of
East Lansdowne to visit the site.

Based on the initial site visit, AR determ ned that the
site was a viable candidate. The use of the site was
further discussed at a neeting between the Borough Managers
of East Lansdowne and Lansdowne Borough. ARl participated
in the neeting and discussed the benefits of a cooperative
program Lansdowne Borough woul d nodify the permt, if
requi red, and provide nmanpower and equi pnent to operate the
facility. East Lansdowne woul d provide the facility site.

The neeting was extrenely positive, however, subsequently
t he Borough Council of East Lansdowne was not receptive to
t he proposal .

Recommendati on

ARl recommends that the Borough of Lansdowne further pursue
the potential for a cooperative programwth the Borough of
East Lansdowne.

Contact Wth County

ARl contacted the recycling coordinator for the County to
inquire if the County had any potential sites in close

proximty to the Borough that could potentially be used by
t he Borough or in conjunction with other nunicipalities in
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the region. Although no County sites were noted as
avai l abl e for the requested use, the County recycling
coordinator did offer the foll ow ng suggestions for the

Bor oughs. The Borough could store | eaves coll ected during
the fall until Decenber. The County conpost facility would
be open on Saturday during the nonth of Decenber. The

Bor ough coul d transport the stored | eaves to the County
site on Saturday.

Al t hough ARl concurs that the County reconmendation could
expedite collections by not requiring the trucks to travel
to County site during normal collections, it would require
the handling of the |leaves twi ce and add additional cost
for overtine work.

Fi nal Recomrendati on

ARl recommends that the Borough of Lansdowne contact East
Lansdowne and encourage a neeting to continue to
investigate the potential for cooperative use of the East
Lansdowne site.

ARl believes that both Boroughs woul d benefit froma
cooperative endeavor and woul d be pleased to attend a
meeting wth the Boroughs to discuss the nutual benefits
that could be enjoyed as a result of a cooperative program
Shoul d you have any questions, please call ne.

Very truly yours,

Patrick J. Cal pin
Director, Md-Atlantic Ofice

PJC/ | am



