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I. Pending Issues

From the March 2008 meeting:
· Council will be revisiting the joint CAC-Policy Office report on enhancing the effectiveness of advisory committees.  We request a report on the upcoming meeting re: advisory committees announced by Policy Director Kelly Heffner.
· The Policy Office is in the process of scheduling an internal meeting with all of the advisory committee liaisons to discuss this matter.  Due to scheduling difficulties, this meeting will likely occur towards the end of the month.  An agenda has not been finalized, however discussions will focus on the recommendations outlined in the report.

· Deputy Secretary Scott Roberts gave a very informative presentation on the status of the recommendations in the last Act 54 report and we look forward to hearing from him again re: development of the next 5 year report.  
· Joe Pizarchik, Bureau Director of Mining and Reclamation, is confirmed to attend the April meeting of the CAC to address the development of the Act 54 report.

· We also look forward to discussing with mineral resources the issues and responses to be included in the pending comment response document resulting from the townhall and focus group meetings re: Title IV.
· The Bureau of Mineral Resources (BMR) will discuss the comment and response document with the CAC, at the appropriate time.  Currently, the comments are being reviewed and responses are being drafted.  Once the document has been completed, it will be submitted for approval by the Secretary.  At this time, BMR will attend a meeting of the CAC to discuss the document in detail.  
From the January 2008 meeting:

· As previously stated, we have recommended that the department view its mandated five-year study (which was due in 2007) under the Air Pollution Control Act as not merely a statutory obligation, but rather an opportunity to step back and invest in critically assessing the progress that has been made and what remains to be done.  This has been scheduled for the April meeting.
· A representative from the Bureau of Air Quality will attend the April meeting of the CAC to discuss the 5-year report, as scheduled.
II. Priority Issues (Please note: As much as practicable, updated information in this section has been italicized)
Water Management
State Water Plan:  The State Water Plan is being developed through an intense process with six Regional Committees, a Statewide Committee, and a series of specific workgroups.  Input is ascertained from 169 appointed individuals representing a broad base of constituency groups.

DEP and the Statewide Water Resources Regional Committee will begin rolling out the plan with a phased approach beginning in March.  Water Management staff are working with the Committees to finalize dates for public hearings.  The next Statewide Committee meeting will be held on April 18th in the Rachel Carson State Office Building.
The booklet “Pennsylvania Water Planning –Shared Resource, Shared Responsibility”  that makes the case for proper water resource planning has been recently uploaded to the State Water Plan website at www.depweb.state.pa.us  Keyword “Act 220”.

Water Budget Screenings-Watershed Verifications:  DEP staff is working on amendment of agreements with the USGS, ICPRB, DRBC and SRBC to perform the watershed verification work on 32 watersheds statewide.  A project kickoff meeting is to be held on Monday, March 31st to begin the work.  The verifications are expected to take place into the fall of 2008 with the results presented to each of the Regional Committees.  Information to assist them in determining if any should be moved forward in the nomination process for designation as critical water planning areas will also be available.

State Water Plan Web Design and Applications:  Staff is continuing to work with the contractor Geo Decisions in finalizing the needs documentation and moving forward to the actual development/implementation stage of the project for the redesign of the State Water Plan and web applications to display and serve water resources information to the public.  This project will lead to the conversion of the “coffee table” book, Water Atlas, into the web format that is currently under development.  It will also include the needs for updating the existing “Watershed Notebooks” web feature.  Information is planned to be available to the public in various levels from casual users to the professional planner/engineer levels who need more detailed information.  
Chesapeake Bay Program: The Department has prepared new guidelines for sewage facility planning as well as permitting for wastewater treatment facilities in the Chesapeake Bay Watershed. Documents relating to Pennsylvania's Chesapeake Bay Tributary Strategy, Point Source Implementation Plan, include the following:

· Implementation Plan for NPDES Permitting
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· Implementation Plan for Sewage Facilities Planning
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These documents are located on DEP’s Web site at www.depweb.state.pa.us, Keyword:  “Chesapeake Bay.”  
Chapter 105 Regulation Revisions:  The Division of Waterways, Wetlands, and Stormwater Management is currently working to revise the Chapter 105 Dam Safety and Waterway Management regulations.  The Chapter 105 Wetland program is a very strong program and one of the leading wetland programs in the Mid-Atlantic States.  The program is considering regulation revisions that would further strengthen the program in two (2) general areas: 1) the wetland classification system, and 2) the wetland and waterway compensation program.  The proposed wetland classification system would include an assessment of natural wetland condition allowing for the classification of high value resources.  The proposed waterway compensation program would require applicants to offset waterway and floodway impacts authorized by Chapter 105 authorizations similarly to the way wetland impacts are offset.  The Division is getting input on the revisions from Regional Office staff through meetings, resource agencies and the regulated community (through the WRAC Chapter 105 Adhoc Workgroup, which had its first meeting January 9, 2008).  The group reviewed conceptual changes for wetland classification and wetland compensation.  Many comments on each topic were shared and discussed.  The group focused on the wetland classification system at February 20, 2008 meeting.  Discussions on wetland compensation and waterway compensation will follow at the May 9 WRAC Chapter 105 Adhoc Workgroup meeting.
Chapter 102 Regulation Revisions:  DEP staff is in the process or revising the Chapter 102, Erosion Control Regulations to ensure comprehensive and complimentary Erosion and Sediment and Post Construction Stormwater Management requirements while referencing appropriate water quality protection and permitting requirements.  Revisions to the regulations include requirements addressing post construction stormwater management, antidegradation analysis and buffers.  DEP staff has conducted presentations on the regulation revision process to various DEP advisory boards and committees, conservation district roundtable meetings and with other interested stakeholder groups.  Once the regulated rewrite is complete, DEP will send the draft regulations to its delegated conservation districts for a 60 day review.  Staff continues to meet on the draft Chapter 102 regulatory revisions, however, the timeframes for completion of the draft have been pushed back due to some of the proposed sections in Chapter 102 needing more internal discussions and clarifications.  We are unsure at this time as to when the draft will be completed.  
Post Construction Stormwater Delegation Agreement:  DEP staff has developed a draft Post Construction Stormwater Delegation agreement to offer conservation districts the opportunity to review Post Construction Stormwater Management plans, in an effort to expedite the NPDES permit review process.  The draft delegation agreement is currently under review.  DEP met with conservation district representatives on February 8, 2008 to review the draft delegation agreement.  DEP went before the State Conservation Commission at their March 13, 2008 meeting, requesting approval to delegate this program to conservation districts.  On March 13, 2008, the State Conservation Commission unanimously approved the Post Construction Stormwater Management Delegation Agreement.  The final agreement was emailed to all conservation districts statewide for their consideration.  On March 30, we received the first delegation agreement signed by the Chester County Conservation District.  
Proposed Permit for Oil and Gas Activities:  In response to the United States Environmental Protection Agency’s (EPA’s) rulemaking and the effect of the federal Energy Policy Act of 2005, DEP plans to issue an ''Erosion and Sediment Control General Permit -1 (ESCGP-1) for oil and gas activities that disturb five acres or greater at one time over the life of the project.  This permit will apply to earth disturbance activities for oil and gas exploration, production, processing, treatment operations or transmission facilities (oil and gas industry).  The added protection gained through this permit will ensure that proper best management practices (BMPs) will be planned, implemented and maintained for erosion and sediment control and post construction stormwater runoff from these activities.  In addition, this approach is an incentive for the operator to minimize the disturbed area and restore the area promptly after completion of the well or installation of the pipeline.  The ESCGP was published in the PA Bulletin for public comments and the Department has addressed these comments, revised the permit, and anticipates availability of the permit early in 2008.  The ESCGP-1 permit, application, and instructions were completed in early March.  A notice of the availability of this permit will be published in the Pennsylvania Bulletin on Saturday, April 12.  It will then be available on the Bureau of Oil and Gas Management and Bureau of Watershed Management web pages.
Waste Management
Municipal and Residual Waste Regulations:  The waste regulatory workgroup is continuing to review and discuss comments regarding the draft waste regulations.  Further changes are being made where necessary for consistency and clarification, including language pertaining to permit terms, the public involvement process prior to permit application to DEP, the definition of waste, and commodity bans.  The workgroup has been meeting with a wide variety of interests to discuss the regulatory changes and to hear and consider all comments in this drafting phase.   

At the next SWAC meeting on April 10, the Department will further discuss the revisions and provide regulatory crosswalks for 6 of the 13 municipal and residual waste chapters.  The remaining 7 chapter crosswalks will be provided in the coming months.
Solid Waste Advisory Committee:  The next meeting of the Solid Waste Advisory Committee will take place on April 10, 2008, in Room 105 of the Rachel Carson State Office Building.  Agenda topics include: the  draft final hazardous waste amendments; regulatory crosswalks for Chapters 280, 285, 286, 289, 291, and 298; the Permitting Structure and Process (including public involvement); and commodity bans.
Storage Tank Program:  The program anticipates proposing a rulemaking to the EQB later this year to amend Chapter 245 to establish training requirements for three distinct classes of underground storage tank operators.  The operator training proposal will include descriptions of the classes of storage tank operators to be trained, required training for each class of operator, acceptable forms of training for each class of operator, and deadlines for new and existing operators to meet the training requirements.

The establishment of an operator training program is necessary to comply with federal operator training grant guidelines issued by EPA on August 8, 2007.  Section 9010 of Subtitle I of the Solid Waste Disposal Act, as amended by Section 1524 of the Energy Policy Act of 2005 (EPAct), required EPA to develop and publish guidelines that establish training requirements for underground storage tank operators.  This section also requires that states receiving federal funds under Subtitle I develop state-specific training requirements consistent with the EPA guidelines by August 8, 2009.  Pennsylvania receives federal funding under Subtitle I in the form of the Underground Storage Tank and Leaking Underground Storage Tank Trust Fund grants.  Additionally, the guidelines require states to ensure that all three classes of operators are trained according to state-specific training requirements by August 8, 2012, which is three years after the date states are required to develop state-specific training requirements.  

The proposed changes are expected to result in significant improvements in the routine operation, maintenance and monitoring of underground storage tanks.  This will help to further reduce the number of releases from underground storage tanks and in turn protect public health and the environment.  These regulatory changes will provide economic opportunities for third-party trainers.  By recognizing a wide array of training options, it is expected that costs to storage tank owners and operators will be minimized. 

Land Recycling Program
The Uniform Environmental Covenants Act (UECA) was passed in December and became effective February 19th. UECA creates a new system for recording land use restrictions and post remedial obligations relating to environmental response actions on deeds for real property. The Department will be posting a list of Frequently Asked Questions (FAQ’s) on its UECA homepage in 2-3 weeks; the FAQ’s will be incorporated into a formal UECA implementation guidance later this year.
Energy Initiatives
Governor’s Energy Initiative:  Governor Edward G. Rendell announced a major energy initiative February 1, 2007, designed to provide electricity ratepayers in the Commonwealth the ability to reduce their electricity usage and their bills with new technology and conservation programs.  This will be funded in part with the creation of an Energy Independence Fund.  The initiative also includes; proposals to encourage energy technology manufacturing and deployment in the Commonwealth, a solar rebate and production grant program, and the PennSecurity Fuels Initiative (which calls for the blending of biofuels, including biodiesel and ethanol, into every gallon of gasoline and diesel fuel sold in the Commonwealth, to be implemented gradually once in-state biofuels production benchmarks have been met).

The electricity initiative is designed to help prevent rate spikes that may occur once rate caps come off throughout Pennsylvania, as has occurred in other nearby states.  To reduce this possibility, the initiative will require:

· All electricity consumers be provided with smart meters, which provide real-time information on their electricity usage;

· All electricity consumers be provided the ability to engage in “real-time” pricing, which allows them to shift their electricity usage to non-peak hours, thereby reducing their electric bill;

· Large energy consumers be provided the ability to enter into long-term contracts for their electricity needs, thereby reducing their exposure to short-term price spikes in the electricity markets;

· Electricity providers to purchase electricity from a portfolio of resources utilizing a mixture of long and short-term contracts, instead of relying on the spot market for their electricity purchases;

· Electricity providers to invest first in measures that encourage their consumers to conserve, before they invest in much more expensive options such as building new power plants or purchasing power from expensive peak power generators.

Other components of the proposal include:

· A trade in program that will provide $100 rebates to people who trade in their energy inefficient room air conditioners and refrigerators for more energy efficient units;

· The option for commercial ratepayers to build ‘micro-grids’ to generate their own electricity and reduce their dependence on the power grid;

· Various funding programs for energy technology manufacturing and deployment in Pennsylvania, including funding for local governments and clean energy businesses for energy infrastructure fortification; and

· Pennsylvania Sunshine Solar Initiative, a program that will provide production grants for the manufacturing of solar panels in Pennsylvania, as well as rebates to residents and small business owners for the purchase and installation of solar equipment on their homes and businesses.

Pennsylvania Energy Development Authority:  The Pennsylvania Energy Development Authority (PEDA) approved $11.2 million in funding for 24 advanced energy projects throughout the Commonwealth at their Board of Directors meeting on Oct. 15, 2007.  The projects will also leverage an additional $16 million in private investment, creating an estimated 737 permanent jobs and 1,200 temporary jobs in the Commonwealth, and producing 3.2 billion kilowatt hours of electricity annually – enough to power 320,000 homes – and 175 million gallons of biofuels annually.  The projects cover a wide range of energy sectors, including solar, wind, geothermal, biofuel production, and clean energy manufacturing projects.  The funding will be dispersed in the form of reimbursement grants, and the projects must be completed within a two-year time frame.  This round of PEDA was intended to fund alternative energy deployment projects and projects involving the expansion or purchase of alternative energy manufacturing, production or research facilities.

The program is scheduled to re-open in Spring 2008.

Alternative Fuels Incentive Grant Program:  Gov. Rendell announced Oct. 16, 2007 that the Commonwealth is supporting 24 new projects through $10 million in grants through the Alternative Fuels Incentive Grant program.  These projects will replace nearly 95 million gallons of conventional diesel fuel with homegrown biodiesel, expand Pennsylvania’s infrastructure, and spur innovation in alternative fuel technologies.  The funding will leverage another $108 million in private investment to expand the production and use of homegrown biofuels.  The investments will support research into new potential fuel sources that will help the state meet its energy demands using domestic alternatives.  The grants will help Pennsylvania meet the goal Governor Rendell established under his PennSecurity Fuels Initiative — producing and consuming nearly 1 billion gallons of biofuel by 2017. The amount is equal to what the state will import from the Persian Gulf by that time. The initiative is included in the Energy Independence Strategy Governor Rendell first unveiled in February and currently awaiting legislative action.

The program is scheduled to re-open in Spring 2008.

Energy Harvest:  Gov. Rendell announced Nov. 13, 2007 the latest round of Energy Harvest grants, which include 28 projects that will benefit from a total state investment of $5.4 million.  The grants will leverage almost $14 million in private investments and create or retain more than 100 jobs.  The projects will generate 18.5 million kilowatt hours of clean electricity; replace 3.1 billion BTUs of natural gas and 225,000 gallons of petroleum-based fuels; reduce carbon dioxide emissions by 29 million pounds; and remove 204,000 pounds of sulfur dioxide and 56,000 pounds of nitrogen oxide. Sulfur dioxide emissions are a major source of acid rain.  Nitrogen oxides combine with volatile organic compounds to form smog.

Governor Rendell launched the Energy Harvest program in 2003 to promote awareness and build markets for cleaner or renewable energy technologies.  Innovative projects that are eligible through the program include renewable energy deployment, including biomass; waste coal reclamation for energy; deployment of innovative efficiency technologies; and distributed generation projects. 
Including this round’s projects, Energy Harvest has invested almost $26 million and leveraged $66 million in private investments. 

The program is scheduled to re-open in Spring 2008.
Mining/Reclamation/AMD Issues
Mine Opening Blasting Regulations:  The Department presented draft proposed revisions to the MRAB at its October 2005 meeting.  The changes address the safety of the public and the workers constructing the underground coal mine openings.  The MRAB was divided on the changes.  A motion to approve the regulations, provided certain changes were made, failed on a tie vote, as did a motion to approve the regulations as submitted.  The Department met with the Pennsylvania Coal Association (PCA) after the MRAB meeting to determine if it had language that could provide for the appropriate safety measures but address the industry’s point.  Unfortunately, there was no substitute language that would satisfy both points.  The proposed rulemaking was approved by the EQB on May 17, 2006 and published in the Pennsylvania Bulletin on September 2, 2006.  The PCA and the Independent Regulatory Review Commission submitted comments during the public comment period, which closed on October 2, 2006.  Revisions were made to the regulations in response to the comments, clarifying the requirements.  The final rulemaking was reviewed with the MRAB at the January 25, 2007 meeting.  The MRAB recommended that the Department not proceed with the final rulemaking because the majority believed construction of mine openings was not a “surface mining activity” as defined by the statute.  The Department does not agree with the MRAB’s interpretation as the statute defines “surface mining activities” to include, among other activities, “all surface activity connected with surface or underground mining, including, but not limited to, exploration, site preparation, entry, tunnel, drift, slope, shaft and borehole drilling and construction and activities related thereto, but not including those portions of mining operations carried out beneath the surface by means of shafts, tunnels or other underground mine openings.”   After carefully considering the MRAB’s advice and the various perspectives, the Department decided it is in the best interest of public safety and in the best interest of mine operators and the safety of their workers to proceed with final rulemaking.  The final rulemaking package is scheduled to be presented to the EQB April 15, 2008.

Reclamation Fee:  The rulemaking to eliminate the per-acre reclamation fee and to make adjustments to the bond forfeiture regulations to address OSM conditions was approved by the EQB as proposed on May 17, 2006.  The proposed rulemaking was published in the Pennsylvania Bulletin on August 5, 2006.  One set of comments was received during the thirty-day public comment period.  The comments were submitted by Citizens for Pennsylvania’s Future on behalf of itself and on behalf of the Pennsylvania Federation of Sportsmen’s Clubs, Inc., Pennsylvania Chapter Sierra Club, Pennsylvania Trout, Inc., Tri-State Citizens Mining Network, Inc., and the Mountain Watershed Association, Inc.  IRRC notified the Department that it was not submitting comments.  No changes were made to the proposed regulations in response to the comments.  The final rulemaking was reviewed with the MRAB at the January 25, 2007 meeting.  The MRAB recommended that the Department not proceed with the final rulemaking because the majority believed that it was premature to do so at this time as additional progress should be made getting mine operators to post additional bond for post mining discharge sites that did not have adequate bond in order to ensure perpetual treatment.  Before the final rulemaking package was presented to the EQB the Third Circuit Court of Appeals reversed the district court and reinstated the 732 letter and the program condition.  The court decided that the approach for addressing the ABS bond forfeiture discharges in the Program Enhancement Document did not satisfy section 800.11(e) of the federal regulations because firm financial guarantees of complete reclamation were not in place.  The court ruled federal "SMCRA demands that 'sufficient money' will be available 'at any time' a discharge from an ABS bond forfeiture site must be treated.  30 C.F.R. Section 800.11(e)(1).  The plain language of this provision requires that Pennsylvania demonstrate adequate funding for mine discharge abatement and treatment at all ABS forfeiture sites."  Slip opinion at page 36.    

DEP sought the advice of the MRAB on several options to address the court decision.   Information on this matter was distributed to the MRAB members and alternates in early October 2007.  The Department met with the MRAB Regulation, Legislation and Technical Committee and the full MRAB four times in October and November, 2007 to discuss options for funding the ABS legacy.  The matter was extensively covered and the Department provided specific information requested by the MRAB.  The MRAB concluded the November 29, 2007 special meeting with a resolution outlining its advice to DEP on how to proceed.  A draft final rulemaking, based on the MRAB’s advice, was prepared and published for public comment on January 5, 2008.  The draft final rulemaking was presented to the MRAB for consideration at its January 10, 2008 meeting.  DEP provided the CAC a summary at the CAC’s January 15, 2008 meeting and answered questions.  The comment period on the advanced notice of final rulemaking closed February 4, 2008.  In addition to the MRAB’s comments at the January 10, 2008 meeting, collective comments were received the Pennsylvania Federation of Sportsmen’s Clubs, Inc., Pennsylvania Chapter Sierra Club, Pennsylvania Council of Trout Unlimited, Mountain Watershed Association, Inc., Center for Coal Field Justice, and Citizen’s for Pennsylvania’s Future; and from the Pennsylvania Coal Association.  These comments were evaluated, a comment and response document was prepared, and appropriate revisions made to the final rulemaking.  The final rulemaking is scheduled to be presented to the EQB April 15, 2008.
Surface Mine Safety Regulations:  The Department conducted eight scheduled outreach meetings soliciting public input on the proposal to update the safety regulations at surface mine sites.  The Department proposed adopting some of the MSHA regulations in order to improve safety by taking preventative action.  The meetings were held with industry stakeholders.  Concerns expressed include:  Department and Mine Safety and Health Administration coordination, enforcement, and safety training for mine employees and Department inspectors.  In addition to the eight scheduled outreach meetings, the Department met with the Pennsylvania Mining Professionals, and the Eastern Pennsylvania Holmes Safety Association.  In general, stakeholders found the concepts described by Department personnel acceptable.  The Department also held meetings with two operators that requested an opportunity to provide input.  Department staff briefed the MRAB on October 26, 2006 about the comments received at the stakeholders meetings.   The proposed rulemaking package was reviewed with the MRAB at the January 25, 2007 meeting.  The MRAB recommended that the Department proceed with the proposed rulemaking.  The Department is proceeding in accordance with the MRAB’s advice.  The proposed rulemaking was presented to the EQB at the May meeting.  The EQB approved the proposed rulemaking.  The proposed rulemaking was approved by the Attorney General's Office on August 3, 2007, and was delivered to the Legislative Reference Bureau, the House and Senate Environmental Resources and Energy Committees and IRRC.  The proposed rule was published in the Pennsylvania Bulletin.  Some public comments have been received.  Some revisions were made in response to points raised by the public comments.  The final rulemaking package has been prepared and is scheduled to be presented to the EQB April 15, 2008.
Office of Homeland Security 

The Department is working to develop a cadre of certified water treatment plant operators who would be available during a disaster to travel to and operate other plants, for which they are qualified, in the event that the plant’s regular operators were affected by the disaster and were unavailable. The Department is discussing credentialing Emergency Water Treatment Plant Operators with PEMA to allow them access to travel during disasters. DEP is endorsing the PA WARN organization to treatment plant operators as a means for Water Supply and Sewage Treatment operators to network and assist each other with problems and concerns within the industry.
The closing date for the 2005 Federal Homeland Security grant funds was March 31st 2008.  The final purchases are being made at the end of March so we’ll know April 1st what was purchased and what wasn’t. The final list includes equipment for the DEP laboratory to replace aging and ailing analytical instruments as well as response vehicles, detection equipment, personal protection equipment and supplies for the Regional Emergency Response Teams. DEP did not receive any funds in the FY 2006 ODP Grant cycle. The FY 2007 ODP grant funds awarded to DEP amounted to $214,000. These funds are earmarked for the DEP Radiation Protection Program’s Pa. Radiological Assistance Program (PA RAP). The funds would be used to equip and train the PA RAP Team members.

The Department began using the Oracle based Complaints Tracking System on October 18th, replacing the PAIRS database. The CTS database is not new to the Department but there are many new features included in this release. Emergency Response personnel are now using the system in addition to the Service Representatives who have been the primary users since the system was started.   The CTS system does not currently have canned reports to fulfill requests from the Public concerning numbers and types of spills but those reports are now in the development stage.
The Department continues to attend Homeland Security Executive Cabinet meetings every other month.  These meetings track the progress of homeland security protection initiatives within the Commonwealth from an all-hazards approach.  In addition to security, natural disasters, pandemic preparedness, and hazard mitigation are items of discussion.  

At the request of the Pennsylvania Office of Homeland Security, the Department has formed an Energy and Environmental Workgroup to assess risk and the vulnerability of critical infrastructure and key resources within the Department’s purview.  DEP’s Emergency Response Program Director and the Deputy Secretary of the Office of Energy and Technology Deployment met in December with the Pa. Office of Homeland Security’s Critical Infrastructure Protection Steering Committee. The EEWG’s Subcommittees are reviewing and prioritizing critical infrastructure information. The Protection Coordination Steering Committee coordinates lead agency workgroups, meeting every other month to monitor the progress of the individual workgroups. The Chemical Safety Subcommittee of the EEWG has completed their task to produce a Pennsylvania-specific Critical Infrastructure / Key Resource list in addition to the Federal list of facilities. Using a number of different criteria, the Department has produced a list of approximately 100 PA-specific CI/KRs which are in addition to the Federal CI/KR list.
The Department has completed the 2007 NIMSCast in compliance with Federal mandates and is working with PEMA and other state agencies to fully implement the National Incident Management System (NIMS). Goals for 2008 include continuing to train appropriate management staff in higher levels of incident command.  DEP’s current training requirements are in line with the federal metrics.   Most of the management staff required to take the higher-level NIMS courses have completed them.   

The Department’s Emergency Support Function (ESF) support personnel have attended the first quarterly EPLO/ESF training session at PEMA. They will be assisting PEMA and other state agencies in the planning and implementation of response to major disasters at the request of PEMA upon activation of these ESFs. The full complement of ESF support personnel will continue to take part in training at PEMA as well as EPLO/ESF training within DEP to maintain their level of expertise in response sector activities.
The process of converting DEP’s Emergency Operations Plan to comply with the National Incident Management System is progressing well. All of the pieces of the plan are complete in draft and we’ll be reviewing it for consistency before passing it on the Secretary
Environmental Education
Environmental Education Grants Program (EEGP) 

EEGP staff is currently doing administrative review on 105 full applications.  Any issues or discrepancies will be addressed before sending applications out to raters.  EEGP staff is actively recruiting raters for the program as well.  Prospective raters are asked to contact the grants administrator at 717 772-1828.
Outreach:  Environmental Education outreach activities in March included the following:
Mar.13&14
Aquatic  Invasive Species /Great Lake Shipping Industry Workshop
Upcoming Outreach Events: 
April 3
Peregrine Falcon Educator’s Workshop- EEGP staff partner with the Pa Game Commission to provide endangered species education to 35 teachers in the RCSOB auditorium.  Rachel’s peregrines are the primary focus of the workshop.  
Other Projects:  
The EE Center will again have a live American Eel display educating the general public on the importance of clean rivers and unobstructed migration corridors.

Environmental Education Center staff is preparing to hire two summer interns again for the 2008 public outreach and education season.  This is the third year this program gas been implemented.  It has proven to be a very valuable and enriching experience for the students and the EE Center as well.  

The outreach/education trailer project is in progress at the College of Engineering through the Learning Factory program at Penn State University.  The project will be completed by the end of April just in time for a busy outreach/education season.
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