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All working towards a common goal of Clean and Clear by 2040

Power of a Diverse Collaborative Network



PERCEPTION VS. REALITY





The entire community 
is working towards the same goal at the same time

- to improve our local water quality 



Advocate for Collaborative Processes and Policies at DEP

• Tell state legislators - support state funding for 

ACAP, CEG, 319, GG, and CAP

• They are essential and need to grow!

• Availability of working capital is key so creating 

agency policies that allow higher %’s will help

• Write policies that are friendly and welcoming for 

collaborative work, not just policing or compliance



Pennsylvania’s State Constitution states…

“...the people have the 
right to clean air, pure 

water, and to the 
preservation of the 

natural, scenic, historic 
and esthetic values of 

the environment.”

– Article I, Section 27





Agriculture
~4,860 farms; Average size is 71 acres

(state average is 144 acres) USDA 2022 Ag Census

Jointly, the county’s Agricultural Preservation Board and Lancaster Farmland Trust 

have 113,000 acres of farmland preserved. Nearly 80% of preserved farm owners 

that work with the Farmland Trust are Plain, Amish, or Mennonite farmers.

We are the #1 county in the nation for farmland preservation.
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Problem

More than half of Lancaster County’s 
1,400 miles of streams are impaired.

Lancaster County streams have the 
highest amount of nitrogen, 
phosphorus, and sediment in 
monitored areas of the Chesapeake 
Bay Watershed. 

Solution

Build and sustain a local multi-
sector collaboration, supported 
by a strong backbone 
organization, to advance a 
community-led Common Agenda 
toward a shared result.

Water Quality in Lancaster



A shared vision of 

Clean and Clear Water in Lancaster County by 2040.



A network of 100+ partner organizations all 
working towards a shared goal:
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Result: Clean and Clear Water in Lancaster by 2040

To achieve clean and clear water in Lancaster by 2040, the partners will track the following key population and watershed-level measures:

Water Quality Land Management Engagement and Capacity

● 20 streams changed from impaired to 
supporting aquatic life

● Positive trends at monitoring sites:

○ Decreased nutrient and 
sediment loading

○ Less salt

○ Lower temperature

○ Higher dissolved oxygen in 
tributaries

○ Improved macroinvertebrate 
scores

● 600 acres of high-quality wetlands 
restored and/or floodplains 
reconnected

● 90% of farms implementing effective 
runoff reduction practices

● 75% of streams buffered, stabilized, 
and/or restored 

● 15% increase in tree canopy

● 30% of the county is permanently 
protected lands

● 60% of developed land treated by 
stormwater management practices

● 75% of Lancaster residents have an 
accurate awareness of clean water 
issues in the county 

● 50% of people taking action for clean 
water 

● $25M per year for the restoration and 
protection of Lancaster’s waterways

● A connected and growing network of  
200+ active partners reflecting the 
diversity of Lancaster County

Our 2040 Result and Progress Indicators

For more detail on data sources, definitions, and how progress is measured, visit the “Definitions and Sources” 
document on our website.
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Shared Measurement

https://docs.google.com/spreadsheets/d/1WzWqQeuzTQzGb_DJ4vg1uvFmQ47QkA11ksolVq1Hneo/edit?usp=sharing
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Mutually Reinforcing 
Activities 



My father “influenced me to realize that the most 

important things in life [are] to understand the natural 

world and . . . to be kind to my fellow man, even though 

I might not understand them.”
~ Ruth Patrick, Hometown Legends:  Ruth Patrick, WHYY TV, aired October 30, 2004

One of Lancaster’s Stars - Dr. Ruth Patrick

Photo Credit: Bayard Webster/The 
New York Times

http://video.whyy.org/video/2365089072/


1. First talking point

2. Second talking point

3. Third talking point

Hammertown
Run

Winter 2014



1. First talking point

2. Second talking point

3. Third talking point

Hammertown
Run

Spring 2024



CEDAR CREEK
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Partner 
Spotlights



Continuous Communication



What 100+ partner organizations looks like



PROGRESS
Is it working?



PROGRESS!



CAP Opportunity with New Numbers



CAP Implementation Projects: $15+ million
● Murry Ridge Park Green Infrastructure 

Improvements

● Paradise Township Vegetated Swale

● Maximum Impact: Implementation on a 

Strategic Farm in East Lampeter Township

● Glick/Fishing Creek Stream Tributary 

Restoration and Buffer Installation

● Lancaster City Street Tree Planting

● Lancaster City Green Infrastructure Retrofit 

- Culliton Park

● Woerth It Hollow farm - therapeutic equine

Read these success stories on our website!

http://lancastercleanwaterpartners.com/success-stories/


Lancaster 

Conservancy 

worked for 10 years 

in this area and 

recently acquired 

the Conewago tract 

at auction.  It would 

have been sold for 

commercial 

development 

doubtfully would 

have allowed the 

same the MS4 

project presented 

here to proceeded 

as planned.

Conserving what we have 



Example Project - Watershed Permit Concept

Little Conestoga Creek Blue/Green Corridor, Lancaster, PA.  1.2 million pound sediment reduction with 

associated N & P

● Stream restoration and floodplain restoration initially presented as 7 individual projects, 7 permits

● 40 landowners, 3.5 miles, 4 municipalities partnered with PADEP, USACE

● End Result: One permit with 7 phases allowed streamlined engineering work, more understandable 

landowner outreach, green light for construction overall, and a simpler MOU with the 4 municipalities



We have to zoom out, think beyond the permit requirements for clean water results. 

So we connect partners to other tools and partners

- Low Volume Roads

- Nonprofits that have $ or capacity to do specific projects

- Mapping 

- Water authority administrator conversations about PFAS

- Source water protection plans

- MS4 permits and public comment periods

- Host professional learning opportunities

- Attend the association meetings armed with success stories, not an ask

What We Do to Make Collaboration Real





Resources







What can I do to 
be part of this?



Advocate for Collaborative Processes and 
Policies at DEP

• Tell state legislators - support state funding for 

ACAP, CEG, 319, GG, and CAP

• They are essential and need to grow!

• Availability of working capital is key so creating 

agency policies that allow higher %’s will help

• Write policies that are friendly and welcoming for 

collaborative work, not just policing or compliance



We’re 

looking for 

a few good 

scholars!



The entire community 
is working on the same goal at the same time

- to improve our local water quality 
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