Upper Wissahickon SAMP / Pilot CARP
DRBC & Montgomery County Planning Commission )
Critigue Update

November 14, 2008

1. SAMP/Pilot CARP

Act 220 Implementation

Pilot for Critical Area Resource Plan (CARP) — guidance and process

Coastal Zone Management (CZM) grant to prepare Special Area Management Plan {SAMP)

Upper Wissahickon Creek selected for pilot

Plan completed June 2008 — Adverse impacts to water resources: Low Base Flow, Degraded Water

Quality, Flooding, Channet Instability
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2. Critique Purpose
a. Review Pilot CARP Process and recommend changes
b. Review CARP Guidance document and recommend changes

3. Critique Presentation

Overview & Key Findings
Organizational (who)

Technical (what})

Process (how)

Summary of Recommendations
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4. Overview & Key Findings

Delineate Water Management Areas (WMAs) — sub-watersheds
Re-affirm existing watershed goals

Consider CAAC size — inclusive v. manageable

Establish Technical Team

Ordinance review

Facilitation
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5. Organizational - Suggestions

Contractor Selection/Capability

Establish Roles & Responsibilities

CAAC membership/composition

Establish Technical Team

Communication techniques

Roles of Regional Committee, PADEP, RBC's,. County Planning Commissions
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6. Technical — Suggestions

Background (e.g., municipal profiles)
Delineate WMAs

Review of existing laws and regulations
Ordinance review

Water supply service areas and interconnects
Stream flow/ecological flows

Demand projections

Water quality meetings with DEP on regulations
Build-out analysis

Implementation planning
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7. Process - Suggestions
a. Field visits
b. CAAC expectations and commitment (e.g., ~5 meetings, etc)
¢. Clear continuous communication with CAAC



CAAC walershed tour
CAAC involvermnent in information sharing
Small break-out groups of CAAC by WMA
CAAC preparation for meetings — best use of time
Joint meeting of Regional Committee and CAAC
Public meeting/hearing preceded by information open house
Press releases and outreach to municipal Environmental Advisory Committees
Facilitated comment period of public meeting
Survey CAAC at end of work
. Next steps — implementation plan
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8. Summary of Recommendations
a. Consolidated recommendations for CARP Process
b. Consolidated suggestions for changes CARP Guidance document
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