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Policy Office

Carry out the administration’s priorities

Develop regulations, technical guidance, policies, general permits, etc.

Review Legislation

Analyze state and federal budgets

Stakeholder Engagement
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Provide policy recommendations



Advisory Boards

• Approximately 245 volunteer positions.

• ≈ 30 boards, committees, commissions, and 
certification bodies.

• Rethink existing processes
o Improve recruitment and appointment processes
o Promote public interaction
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• Expand outreach to reach qualified individuals
o Advisory committee member interest form
o Maintain list of stakeholder groups 

• Connect with and engage the public
o FAQs
o Educational materials
o Promote impact
o Engage community leaders
o Testimonials

4

Goals

https://www.depgreenport.state.pa.us/OBProdAppNet/UnityForm.aspx?key=UFKey


• Recruitment and awareness

• Appointment processes

• Barriers to volunteering

• Improve community engagement

• Impact
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Feedback



Thank you!
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