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12.0 Adaptive Management Plan 
An adaptive management plan including contingency, and remedial responsibilities will be implemented in 
the event monitoring reveals that certain Performance Standards have not been met.  In the event of a 
deficiency, FPR will provide notice to the PADEP and USACE. The notice will include an explanation for the 
deficiency and will outline specific practices and measures that will guide decisions for revising the 
compensatory mitigation plan if needed.  Individual adaptive management plans based on project-specific 
performance standards are provided within each PRM Report. 

13.0 Financial Assurances 
FPR will establish a performance bond to ensure that PRM Site construction is completed and all 
performance standards are met. A sample performance bond is provided in the individual PRM Plans in 
Appendix C:  Towanda Creek PRM Plan, and Appendix D:  Headwaters of Larrys Creek PRM Plan.  The 
financial assurance mechanism will be a surety bond for each PRM Site that will cover construction, 
maintenance and monitoring costs associated with each PRM Site.  Proof that the surety bond has been 
executed will be provided to the agencies within 60 days after approval of the joint permit.  The 
performance bond utilized by FPR is underwritten by a Surety with a rating of A+ (A.M. Best Ratings, 2010).  

After construction of PRM projects involving wetland re-establishment and/or rehabilitation is completed 
and the as-built plans are approved by the PADEP and USACE, the bond will be reduced by 70 percent the 
first year the project meets its hydrologic performance standard. For each subsequent monitoring and 
maintenance year that demonstrates the PRM Site is meeting its hydrologic performance standard, the 
remaining bond will reduce by a proportional amount over the remaining monitoring years.  The bond will 
be closed once all performance standards are met, and final sign-off on the PRM Site has been provided 
by the USACE and PADEP.  

 Long-term Stewardship Funding 

Prior to construction of the Project, the Permitee will deposit funds into an escrow account for each PRM 
Site to cover long-term stewardship.  These funds are anticipated to be sufficient to cover the full cost of 
long-term stewardship activities for the entire PRM Site.  The total sum for each PRM escrow amount 
includes all expenses for long-term management and allocates funds for invasive species management 
contingency funds, and is provided in each specific PRM Plan (Appendix C:  Towanda Creek PRM Plan, and 
Appendix D:  Headwaters of Larrys Creek PRM Plan).   
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