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TOPICS COVERED

• 2026 Guidance Updates

• Grant Budget

• Application for Reimbursement

• Procurement

• Reporting

• Risk Assessments

• Consent for Right of Entry

• Common Issues & Errors…along the way!

• Grant Agreement Overview



Quick
Reminders!

The AML/AMD Grant Program
is not related to

Growing Greener or the 319 Grant Program!

Always include our resource account
ra-epamgrantprogram@pa.gov on all 

correspondence related to your grant or 
project!

mailto:ra-epamgrantprogram@pa.gov
mailto:ra-epamgrantprogram@pa.gov
mailto:ra-epamgrantprogram@pa.gov


2026 PROGRAM GUIDANCE UPDATES

• Cost/benefit analysis for AML projects

• 2 application rounds
• April 13 – June 5 (updated dates from Guidance)
• October 5 – November 30

• Must achieve AML or AMD improvements

• Initial Project Consultation (IPC) – now 45 days 
prior to round opening!

• Risk Assessment for all applicants



DISCLAIMER

Any reference to the Code of Federal Regulations is taken directly from the Code and is 
DEP-BAMR’s attempt to assist you in understanding your role as a subrecipient of a 
federal award. It is not legal advice. Legal advice should be sought, when necessary, to 
better understand federal regulations and how they apply to your organization.



GRANT AGREEMENT
OVERVIEW



GRANT AGREEMENT OVERVIEW

The first three pages of the agreement outline the 
main points of the agreement and all attachments.



GRANT AGREEMENT 
OVERVIEW

• Grantee Name

• Project Name/Number

• Grant Award Amount

• Grant Term

• Period of Performance

• Attachments



GRANT AGREEMENT 
ATTACHMENTS

• Attachment A – Scope of Work & Budget

• Attachment B – Commonwealth Standard Terms 
                                     & Conditions

• Attachment C – General Grant Conditions

• Attachment D – Special Conditions

• Attachment E – Federal Requirements



ATTACHMENT A
SCOPE OF WORK & BUDGET

• High-level, brief scope references the scope of 
the project included in the application

• Budget is drafted from the submitted Budget 
Worksheet 



ATTACHMENT B
STANDARD TERMS & CONDITONS

• Subrecipient Integrity

• Nondiscrimination/Sexual Harassment 

• Contractor Responsibility

• Americans with Disabilities Act

• Applicable Law & Forum

• Right-to-Know Law
• Offset

• ACH Payments

• Workers Protection & Investment



ATTACHMENT C
GENERAL GRANT CONDITIONS

• Subcontracts

General conditions required of all grants 
awarded by DEP

• Termination

• Extension of Time

• Conflict of Interest

• Payments
• Retention of Records



ATTACHMENT D
SPECIAL CONDITONS

• Kickoff meeting requirement (scheduled by BAMR)

Specific to grants under the AML/AMD Grant Program

• Subrecipient notification of unusual circumstances resulting in a 
change in scope/delay in project progress

• AFR details

• Retainage of 10% for final report/payment

• Performance (work progress) reports

• Annual financial report requirement

• Final report details

• Insurance recommendation



ATTACHMENT E
FEDERAL REQUIREMENTS

• The following Federal Requirements do not apply:

• Audit thresholds - $1,000,000.00

• Specifically, MBE/WBE requirement

• Davis Bacon (construction, including drilling)

• Subrecipient must maintain a current registration in 
sam.gov (federal subrecipient website)

• The following Federal Requirements apply:

• References to EPA/40 CFR 31, 33 & 35 (Subpart O)

• Buy America, Build America (BABA)



GRANT BUDGET
OVERVIEW



GRANT BUDGET TOPICS

• Budget Categories

• Budget Worksheet

• Budget Tracking

• Budget Revisions (Informal)
• Common Issues & Errors
• Q&A 



AML/AMD GRANT PROGRAM
BUDGET WORKSHEET

EXCEL TEMPLATE

REFLECTS ALL 
BUDGET LINE ITEMS 
OF THE AWARD IN 

ONE PLACE

MUST REFLECT EXACT 
COSTS & HOURLY 

RATES WHERE 
APPROPRIATE



Budget Worksheet Category Tabs

• Read instructions first

• Apply costs to the appropriate budget category tab

BUDGET WORKSHEET CATEGORIES



BUDGET WORKSHEET INSTRUCTIONS

• Insert costs within appropriate Budget Category tab

• Limit the use of “Lump Sum” amounts – any 
reference to a lump sum should include a cost 
breakdown within the Budget Worksheet under the 
lump sum line. 

• Only insert rows from the middle of the spreadsheet

• Do not delete tabs

• Reach out to your Grant Manager or Grant 
Coordinator with questions



BUDGET WORKSHEET
CONSTRUCTION COSTS

• Must include the overall contract amount with 
cost details.

EXAMPLE



BUDGET WORKSHEET *NEW* 
AMLER CONSTRUCTION COSTS

Grants under the 2026 Program and beyond will 
need to track/report AMLER costs separately

*NOTE: Anyone applying for AMLER funding in 2026 will need to submit separate 
details regarding AMLER work and budgeting. Awards prior to 2026 do not need 
to track/monitor the AMLER costs.



BUDGET WORKSHEET
CONTRACTUAL COSTS

Include ALL charges being incurred by the consultant
Construction costs should be included here IF the consultant procured the contractor and is overseeing the 
construction of the reclamation project. 

Hourly rates are required. Holds consultants accountable and assists in reducing fraud

EXAMPLE



BUDGET WORKSHEET
SUBRECIPIENT SALARIES & BENEFITS

Subrecipient’s direct salaries & benefits only

Employee Name, Position Title, Description of Work, and Hourly Rate are required.

The subrecipient has the option to use “rate not to exceed language” in their Budget 
Worksheet as outlined in the example on the following slide.



BUDGET WORKSHEET
SALARIES & BENEFITS

Example Part 1

Example Part 2



BUDGET WORKSHEET
MATERIALS & SUPPLIES

• < $15,000 per item (including all item components)

Office Paper
Pens/Pencils

Internet
Electricity

• Subrecipient direct purchase

• Do not include indirect materials & supplies such as:



BUDGET WORKSHEET
OTHER COSTS

Only direct Subrecipient expenses, such as:

• Mileage
• Lab Charges

• Audit Expenses
• Contractor or Consultant costs should not be included here



Built right into the 
Budget Worksheet

DOES THE 
MATH FOR 

YOU!

BUDGET WORKSHEET
INDIRECT COST CALCULATOR



USING THE INDIRECT COST CALC.
Costs are automatically tallied 

from previous Budget Category 
tabs of the worksheet

Subrecipient enters any 
exclusions from the 

Allowable Direct Costs

Update Indirect Rate
• Set to 15% De Minimis 
• Use % symbol



USING THE INDIRECT COST CALC.

When on the Indirect Costs tab of 
the Budget Worksheet, note the 
Total Indirect in the yellow field of 
the Indirect Cost Calculator and 
enter, as a unit, the amount of 
Indirect Costs you will be applying to 
the grant project, in the Indirect 
Costs Budget above. This will 
calculate the Indirect Costs into the 
Total Grant Budget tab. 

NOTE: The amount of claimed indirect should not exceed the Total 
Indirect as figured in the Indirect Cost Calculator 



BUDGET WORKSHEET Grand Total

Totals automatically!
TOTAL must equal grant award

To ensure formulas work correctly: 
• Do not delete tabs

• Only add lines from middle of 
existing lines



When to 
submit a 
Budget 
Worksheet…

• Grant Award 

• At Time of Application

• Budget Revisions (Informal)

• Award Increase (Formal Amendment)

BUDGET WORKSHEET



• Costs not in the appropriate budget categories

BUDGET WORKSHEET

Common Issues and Errors

• Grand Total is less or more than the Grant Award Total



BUDGET TRACKING



BUDGET TRACKING

• Required for Annual Reporting

• Must track

• Budget Tracking Template Available

• Overall Project Costs
• Budget Category Totals

• Excel-based
• Request via e-mail to Resource Account



BUDGET CATEGORY 
REVISION REQUESTS

https://files.dep.state.pa.us/Mining/Abandoned%20Mine%20Reclamation/AbandonedMinePortalFiles/AML_AMD_GRANT_PROGRAM_FORMS.pdf
https://files.dep.state.pa.us/Mining/Abandoned%20Mine%20Reclamation/AbandonedMinePortalFiles/AML_AMD_GRANT_PROGRAM_FORMS.pdf


BUDGET CATEGORY REVISION

What is a Budget Category Revision?

When to request a Budget Category Revision?

• An increase or decrease between budget categories

• No increase in grant award/overall total

• Contractor/consultant award

• Over budget within a budget category

• With formal Grant Amendment



BUDGET CATEGORY REVISION



BUDGET CATEGORY REVISION
Budget in Grant 

Agreement or most current 
revision. Not balance.

List all amounts, not just 
the one changing

Amount being moved 
between categories

The new Budget Category 
amount Must equal Grant Award 

(after amendments if 
applicable)

Must be $0.00



BUDGET REVISIONS



BUDGET REV. KNOWLEDGE CHECK

SCENARIO 1:
Consultant’s hourly rates changed but numbers can be adjusted so there’s 
no change required to the “Consultant Budget Category”

OPTIONS:
1. Submit a revised Budget Worksheet & Budget Category Revision

2. Nothing due

3. Submit a revised Budget Worksheet



SCENARIO 2:
We need to amend our entire budget because of a change in allowable 
indirect costs

OPTIONS:
1. Submit a revised Budget Worksheet & Budget Category Revision

2. Nothing due

3. Submit a revised Budget Worksheet

BUDGET REV. KNOWLEDGE CHECK



SCENARIO 3:
Our employees received a raise, and we need to increase our costs under 
Salaries and Benefits by reducing our Other costs

OPTIONS:
1. Submit a revised Budget Worksheet & Budget Category Revision

2. Nothing due

3. Submit a revised Budget Worksheet

BUDGET REV. KNOWLEDGE CHECK



• Budget Worksheet not updated/included

BUDGET REVISIONS

Common Issues and Errors

• Grant Budget needs to be used/not balance



APPLICATION FOR 
REIMBURSEMENT (AFR)

https://files.dep.state.pa.us/Mining/Abandoned%20Mine%20Reclamation/AbandonedMinePortalFiles/AML_AMD_GRANT_PROGRAM_FORMS.pdf
https://files.dep.state.pa.us/Mining/Abandoned%20Mine%20Reclamation/AbandonedMinePortalFiles/AML_AMD_GRANT_PROGRAM_FORMS.pdf


• Quick Overview

• AFR Package Explained

• Common Issues & Errors

APPLICATION FOR 
REIMBURSEMENT 
(AFR)

• Q&A



Required for 
reimbursement

Once per month/every 30 
days

Must include backup documentation 
NOTE: Copies of Davis Bacon wage reports must be 
submitted to Grant Manager but are NOT attached to an 
AFR

APPLICATION FOR REIMBURSEMENT

Use current forms – available 
online

Follow instructions



Application for Reimbursement
(the “coversheet”)

AFR PACKAGE

Supplemental Sheet
(reimbursement breakdown) Work Progress Report

Supporting 
documentation 

fits here

One fillable 
PDF 

package!

Populates 
like data on 
all pages!

Option to 
attach 

backup!



AFR INSTRUCTIONS

All instructions 
for the entire 

AFR package in 
one, two-page 

document



AFR “COVERSHEET”
• Reimbursement No. 

= Last 4 of Grant No. & Submission No. (Example 2577-03)

• Document No.  
= Grant Number (C99000XXXX)

• Partner Bank Type 
= Bank Type assigned at COPA registration. Log into the PA 
Supplier Portal (www.pasupplierportal.state.pa.us) or contact 
PA Supplier Service Center at 877.435.7363 for help.

• Must be signed – Use text field to “sign” name. Do not use 
sign function, it limits form field functionality. 

http://www.pasupplierportal.state.pa.us/


SUPPLEMENTAL SHEET
• The “guts” of the AFR submission

• Must include ALL expenditure details

• Broken down by backup invoices, 
timesheets, etc.



• Document # = Grant No. and will auto-fill when using the fillable AFR Package

SUPPLEMENTAL SHEET

• The Reimbursement Period must correspond to the period services were received or material was 
procured. Invoice dates for services may fall outside of the Reimbursement Period.

• Attached backup documentation must fall within this Reimbursement Period 



Contractor & Contractual Costs

SUPPLEMENTAL SHEET

• Reserved for costs associated with 
agreements between the Subrecipient & 
a 3rd party  

• Contractor FEIN – required for 
Commonwealth Contractor Responsibility 
Program (CRP) checks

• List each invoice separately or lump sum 
with a coversheet if more than three 
invoices



Lump Sum Example

SUPPLEMENTAL 
SHEET

Credit: Susquehanna River Basin Commission

• Reference the Budget Category

• Break out each backup invoice 
separately



Materials & Supplies
• Subrecipient’s direct costs

Salaries & Benefits
• Subrecipient’s direct costs

Other 
• Subrecipient’s direct costs
     
Do not include contractor/consultant costs here

SUPPLEMENTAL SHEET



Indirect Costs

SUPPLEMENTAL SHEET

Enter the 
appropriate 
Indirect %

Does not auto-
populate. 

Correct math is 
essential here!

Indirect Cost Rates

• 10% de minimis prior to 10/1/2024 
• 15% de minimis on or after 10/1/2024
• Negotiated rate (NICRA)



SUPPLEMENTAL SHEET

Current Category Budget – original 
budget or after revision/amendment

Total amount to be reimbursed with 
this AFR submission.

*Appropriate backup must be 
included to match this amount!

Total amount of all AFR submissions 
to include the current AFR 

submission.



• Click the “Add or View Backup Documents” 
button (may need to click twice) to open the 
“Attachments” menu

SUPPLEMENTAL SHEET
BACKUP DOCUMENTATION

Supporting Documentation

• “Attachments” menu opens usually on the 
right or left of the PDF file

• Select the          to upload your attachments

The “Add or View Backup Documents” function does not work well for everyone!

Backup documentation may be submitted as a separate attachment, when required



WORK PROGRESS REPORT
• Select appropriate submission type

• Only select “Quarterly” if regular AFRs are not 
submitted

• Include details of the work completed during the 
AFR period

• Include a % Complete

• Must include Proposed Activity for next quarter/
period

• May be completed by consultant, etc. but must 
be signed by the Subrecipient



Upon submission of an AFR, the Grant Manager will contact you to 
discuss the submission and/or perform a site visit 

APPLICATION FOR REIMBURSEMENT



• Appropriate supporting documents not supplied

APPLICATION FOR REIMBURSEMENT

Common Issues and Errors

• Incorrect math

• Performance periods not aligning to completed work
• Work performed outside the scope of work

• Incorrect mileage rate applied
• Current 2026: $0.725/mile – Updates January 1 of each year (https://www.gsa.gov/travel/plan-a-

trip/transportation-airfare-rates-pov-rates/privately-owned-vehicle-pov-mileage-reimbursement?topnav=travel) 

• Budget categories over budget, requires a revision before reimbursement

https://www.gsa.gov/travel/plan-a-trip/transportation-airfare-rates-pov-rates/privately-owned-vehicle-pov-mileage-reimbursement?topnav=travel
https://www.gsa.gov/travel/plan-a-trip/transportation-airfare-rates-pov-rates/privately-owned-vehicle-pov-mileage-reimbursement?topnav=travel
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https://www.gsa.gov/travel/plan-a-trip/transportation-airfare-rates-pov-rates/privately-owned-vehicle-pov-mileage-reimbursement?topnav=travel
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https://www.gsa.gov/travel/plan-a-trip/transportation-airfare-rates-pov-rates/privately-owned-vehicle-pov-mileage-reimbursement?topnav=travel
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https://www.gsa.gov/travel/plan-a-trip/transportation-airfare-rates-pov-rates/privately-owned-vehicle-pov-mileage-reimbursement?topnav=travel


REPORTING 
REQUIREMENTS



REPORTING

Final

Annual

Quarterly



QUARTERLY WORK 
PROGRESS REPORT
• Accountability!

Submitting AFRs at least quarterly? Quarterly reporting is then accomplished and no separate quarterly 
report required.

• Adherence to federal reporting requirement – 
once annually but no more frequently than 
quarterly (2 CFR 200.329 (c) (1))

• Due quarterly due to oversight related audit 
finding

• Due within 30 days after quarter end – based on 
grant’s period of performance



ANNUAL FINANCIAL REPORT
• Excel-based

Example
Grant Period of Performance 1/1/2025 – 12/31/2028

1st Annual Period Ends – 12/31/2025
Annual Report Due – 3/31/2025

• Due 90 days after annual Period of Performance
• Period of Performance is found on Page 1 of the 

executed Grant Agreement



Total Grant Award

Amount Reported on Prior Year Report
1st Annual Report = $0.00

“REMAINING BALANCE” 
of prior year report

 
1st Annual Report = Total Grant Award

Total grant expenditures for the annual 
reporting period

Auto-sums “Total Spent” 
and “Remaining Balance”

ANNUAL FINANCIAL REPORT



• Required:
• Brief but detailed financial summary
• Subrecipient signature – use text field to “type” 

signature

ANNUAL FINANCIAL REPORT



REPORTING

Common Issues and Errors

• Reports not submitted on time or at all

• Project summary included on the Annual Financial Report instead of financial/budgetary summary



PROCUREMENT
REQUIREMENTS



PROCUREMENT

Code of Federal Regulations
Title 2, Subtitle A, Chapter 2, Part 200, Subpart D, Procurement Standards 
(2 CFR 200.318-327) 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d?toc=1


PROCUREMENT

2 CFR 200.318 (a) 
• Subrecipient must have documented procurement procedures



PROCUREMENT

2 CFR 200.318 (b)

• Subrecipient must oversee contractors/consultants



PROCUREMENT

2 CFR 200.318 (i)

• Subrecipient must maintain procurement records
• Justification of procurement  method used
• Contract Type
• Contractor Selection/Rejection
• Basis for Contract Price



PROCUREMENT

2 CFR 200.319

• Subrecipient must provide full and open competition of all procurement transactions



PROCUREMENT

2 CFR 200.320

• Subrecipient must maintain and use documented procurement procedures consistent 
with the procurement methods



PROCUREMENT

2 CFR 200.321

• Subrecipient must ensure small business, minority businesses, women’s business 
enterprises, veteran-owned businesses, and labor surplus area firms are considered



PROCUREMENT
2 CFR 200.322
• Subrecipient should, to the greatest extent practical and consistent with law, make 

preference for the procurement, acquisition, or use of goods, products, or materials 
produced in the United States

• Subrecipient receiving an IIJA award must apply Buy America preferences (2 CFR Part 184) 



PROCUREMENT
2 CFR 200.323 – Procurement of recovered materials
• Subrecipient should, to the greatest extent practical and consistent with law, purchase, 

acquire or use products and services that can be reused, refurbished, or recycled



PROCUREMENT
2 CFR 200.324 – Contract cost and price
• Subrecipient must perform a cost or price analysis for all procurement, including contract 

modifications, when over the simplified acquisition threshold



PROCUREMENT

2 CFR 200.325 – Federal or pass-through entity review
• Subrecipient must provide procurement documents (such as RFPs, IFBs or cost estimates) to the 

pass-through entity for pre-procurement review



PROCUREMENT

2 CFR 200.327 – Contract provisions

• Subrecipient contracts must contain the applicable provisions described in Appendix II of 2 CFR 200

APPENDIX II
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200


PROCUREMENT QUICK OVERVIEW

Subrecipient’s Procurement Requirements Overview

• Subrecipient must maintain and use documented procurement procedures consistent 
with the procurement methods

• Subrecipient must have documented procurement procedures

• Subrecipient must oversee contractors/consultants

• Subrecipient must maintain procurement records

• Subrecipient must provide full and open competition of all procurement transactions



Subrecipient’s Procurement Requirements Overview
• Subrecipient must ensure the following are considered:

• Subrecipient should purchase US made materials and supplies and purchase recycled or recyclable 
items whenever possible

• Subrecipient must perform a cost or price analysis when a procurement is over the simplified 
acquisition threshold

• Subrecipient contracts must contain the applicable provisions described in Appendix II of 2 CFR 200

• Small Businesses
• Minority Businesses
• Veteran-owned Businesses

• Women’s Business Enterprises
• Labor Surplus Area Firms

PROCUREMENT QUICK OVERVIEW



PROCUREMENT

Common Issues and Errors

• Not adhering to procurement methods

• Lack of oversight over consultant/contractor

• Not have a written procurement procedure



PROCUREMENT 
METHODS



INFORMAL 
PROCUREMENT 

METHODS



PROCUREMENT
2 CFR 200.320 (a) – Informal Procurement Methods
• Informal procurement methods were 

established to: 
• Expedite procurement transactions 
• Minimize administrative burdens
• Reduce costs

• Informal procurement may be used when:
• Value of procurement does not exceed the 

simplified acquisition threshold as 
defined in 

      2 CFR 200.1
• Thresholds defined in the Federal 

Acquisition Regulation (FAR) at 48 CFR 
Part 2, Subpart 2.1

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320


PROCUREMENT
48 CFR Part 2, Subpart 2.1 – Simplified Acquisition Threshold



PROCUREMENT
2 CFR 200.320 (a) – Informal Procurement 
Methods
• Two Informal Procurement Methods

1. MICRO-PURCHASE (2 CFR 200.320 (a) (1))

• May be awarded without soliciting competitive 
price/rate quotes. Appropriate documentation  
must be retained

• Purchasing (credit) cards may be used for the 
purchase

• Qualifies if not over the micro-purchase 
threshold



PROCUREMENT

2 CFR 200.320 (a) (1)  – Micro-purchases

• Micro-purchase threshold definition per 2 CFR 
200.1 – Definitions



PROCUREMENT

48 CFR Part 2, Subpart 2.1 - Definitions

• Up from $10,000 effective 10.1.2025

• May be used for procurements not 
exceeding $15,000

• Must adhere to your written 
procurement procedures



PROCUREMENT
2 CFR 200.320 (a) – Informal Procurement 
Methods

2. SIMPLIFIED ACQUISITION

• Requires soliciting competitive price/rate quotes 
from an adequate number of qualified sources
• Recommendation three quotes

• Used when a procurement transaction exceeds 
the micro-purchase threshold

• Threshold over $15,000 to $350,000



FORMAL 
PROCUREMENT 

METHOD



PROCUREMENT

2 CFR 200.320 (b) – Formal Procurement Methods
 • Required when the value of the procurement exceeds the simplified acquisition threshold

 

• Procurement over $350,000
 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320


PROCUREMENT

• Publicly solicited

2 CFR 200.320 (b) (1) – Sealed Bids

• Subrecipient must document and provide a 
justification for each rejected bid

• Awarded to the responsible bidder

• Preferred for procuring construction services

• Feasibility of sealed bids
• Complete & adequate specification
• Two or more responsible bidders
• Results in a firm, fixed-priced contract

 

• Requirements of sealed bids:

• Solicited from an adequate number of qualified 
sources

• IFB includes specific information, including any 
required specification, for appropriate bidder 
response

• Bids must be opened as outlined in the IFB
• Local gov’t must include public opening

• Firm, fixed-price contract awarded in writing to the 
lowest responsive bid/responsible bidder



PROCUREMENT

• To be used when sealed bids are not appropriate

2 CFR 200.320 (b) (2) – Proposals

• Results in a firm, fixed-price or cost-reimbursement contract

• Requirements:
• Requires public notice
• Solicited from multiple qualified entities
• Whenever possible, submitted proposals must be considered
• Subrecipient must have written procedures for conducting technical evals and making selections
• Contracts must be awarded to the offeror whose proposal is most advantageous to the subrecipient



NONCOMPETITIVE 
PROCUREMENT



PROCUREMENT

• Noncompetitive procurement may be used when any of the following circumstance applies:

2 CFR 200.320 (c) – Noncompetitive Procurement

• (1) The aggregate amount of the procurement does not exceed the micro-purchase threshold

• (2) The procurement transaction can only be fulfilled by a single source

• (3) The public emergency for the requirement will not permit a delay resulting from providing 
public notice

• (5) After soliciting several sources, competition is determined inadequate; or

• (4) The subrecipient requests in writing to use a noncompetitive procurement method and the 
federal or pass-through entity provides written approval

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320


PROCUREMENT

• If authorizations 1, 2, 3, or 5 can be justified, submit a formal notification letter to the Department 
informing the Department of the intent to use noncompetitive procurement. Send the letter to:

• Grant Manager
• Grant Coordinator, and 
• Resource Account 

2 CFR 200.320 (c) – Noncompetitive Procurement

• (1) The aggregate amount of the procurement does not exceed the micro-purchase threshold

• (2) The procurement transaction can only be fulfilled by a single source

• (3) The public emergency for the requirement will not permit a delay resulting from providing 
public notice

• (5) After soliciting several sources, competition is determined inadequate; or



PROCUREMENT
Noncompetitive Procurement – Subrecipient Request to Pass-Through Agency (DEP)
• (4) The subrecipient requests in writing to use a noncompetitive procurement method and 

the federal or pass-through entity provides written approval

• Submit a formal letter justifying the use of noncompetitive procurement. Include the following:
• Grant No.
• Project Name
• Project Number
• Reference to 2 CFR 200.320 (c) (4)

• Retain the Department’s response/approval letter for your records

• Detailed justification for requesting noncompetitive procurement



DIRECT & INDIRECT COSTS



DIRECT & INDIRECT COSTS



DIRECT COSTS

• Or, the subrecipient’s expenses to administer the federal subaward (grant) and achieve the subaward’s 
objectives

2 CFR 200.413 – Direct Costs



INDIRECT COSTS
2 CFR 200.414 – Indirect costs. (b) Diversity of nonprofit organizations

• Costs incurred by the Subrecipient while administering the federal award which 
cannot be directly applied to the project



MODIFIED 
TOTAL DIRECT 
COSTS (MTDC)

• The allowable direct costs used to 
determine Indirect Costs (or rates) 



Direct Costs 
Allowable In 
Determining 
MTDC

• Construction – direct construction costs of the grant award

• Contractual – contractual services expenses directly associated 
with the award objectives

• Materials & Supplies – direct costs incurred by the 
Subrecipient for materials and supplies directly associated with the 
federal award to achieve the award objectives.

• Salaries & Benefits – the Subrecipient’s direct salaries & 
benefits 

• Other – costs directly associated with the award which cannot be 
defined in another budget category

NOTE: Reimbursed indirect costs must not exceed the amount of indirect expenses 
incurred by the subrecipient.  



Indirect Redetermination

In 2026, an indirect redetermination was made by DEP’s Legal Counsel. All budget 
categories under the AML/AMD Grant Program now may be used when determining a 
subrecipient’s allowable indirect costs when using the indirect de minimis cost rate at 
the time of award. Subrecipient’s with a Negotiated Indirect Cost Rate Agreement 
(NICRA) from their cognizant agency must adhere to their NICRA. 

If you need to redetermine your allowable indirect costs under an existing award, 
please contact your Grant Manager or Grant Coordinator for more details.



PERIOD OF PERFORMANCE 
(TIME) EXTENSION



• All awards include a three-year period of performance (PoP)

• Every effort must be made to complete the project within the PoP

• An extension is required when a Subrecipient cannot complete the work within 
the awarded PoP

• Only for circumstances outside of Subrecipient’s control

• Cannot be used for poor time management/lack of effort to complete project

• Discuss the need for a PoP extension with the Grant Manager & Coordinator
• Submit PoP Extension Request form at least three months prior to current PoP End 

Date

TIME EXTENSION



Complete the form & enter the 
proposed PoP End Date

• Cannot be more than a one-
year extension

• Should only be for the time 
required – if three months, 
request three months, etc.

TIME EXTENSION



• Outline why the work cannot 
be completed within the 
awarded PoP

• Must be signed

• Submit to Grant Manager and 
include Grant Coordinator & 
Resource Account

TIME EXTENSION



(FORMAL) 
AMENDMENT



(FORMAL) AMENDMENT

• Add additional funding to grant award

• Formally amend the scope of work

• Grant Manager will forward Amendment Request

• Discuss need with Grant Manager/Coordinator

• Complete & return Amendment Request



• Enter a solid justification. Use an 
additional piece of paper or include 
a formal cover letter to expand 
when appropriate

(FORMAL) AMENDMENT

• Select appropriate amendment 
type – more than one as required



• For an award increase, 
amend the budget starting 
with the current grant 
budget, after all budget 
revisions (if applicable)

(FORMAL) AMENDMENT

• Must be signed – use fillable 
text box to “type” signature



LETTER OF 
MUTUAL CONSENT



LETTER OF MUTUAL CONSENT

• Subrecipient must acknowledge the 
informal grant modification & sign & 
return the letter

• Correcting Project Name or Number

• Informal amendment to scope of work

• Letter from Grant Coordinator

• Will become an official part of the grant 
file



RISK
ASSESSMENTS



Current 
Subrecipients

Assessment matrix includes:

RISK ASSESSMENTS

• Reporting Timeliness
• Compliance with Program Guidelines and 2 CFR 200

• Adherence to Project Scope/Budget

• Communication & Responsiveness
• Financial Management & Internal Controls

• Prior Audit Results
• Organization Capacity

• Construction/Contractual Oversight





RISK ASSESSMENTS

New Applicants

The new applicant risk assessment matrix includes:

• Prior AML or AMD experience
• Timeliness in requesting an IPC

• Understanding and knowledge of the Program

• Reported organizational/grant capacity
• Prior audit results (as applicable)

• Willingness to comply with federal & state 
regulations





REAL PROPERTY



REAL PROPERTY

• No significant updates. Still pending federal guidance

• Should only apply to AMLER costs expended for non-routine reclamation or the installation of 
bridges, trails, signage, etc.

• May/will require a Notice of Federal Interest (NOFI)/lien to be recorded in the courthouse

• Will require annual reporting

• As guidance is received, it will be passed on



INITIAL PROJECT 
CONSULTATION (IPC)



INITIAL PROJECT CONSULTATION (IPC)

• Required for application eligibility

1. Complete the online request form (Form closed until May)
https://forms.office.com/g/8xewBHV2Tp

• Initiates communication between DEP-BAMR & applicant

2. Request must be submitted 45 days prior to the grant round opening

3. Complete IPC Information Packet (fillable PDF) and return

4. Respond to Coordinator’s request to schedule IPC

https://forms.office.com/g/8xewBHV2Tp


IPC PACKAGE

• Provide applicant details

• Project location

Cover Page

• Projected project cost

• Project focus



• AML Feature Type & No. – more than 
four features, include in narrative

• Project narrative

Project Narrative

• Project type

• Project goals/future site plans

IPC PACKAGE



IPC PACKAGE

• Option to attach to PDF or submit as 
a separate attachment in reply

Location Map

• Must include the entire project and 
immediate adjacent areas



• Experience under the AML/AMD 
Grant Program

• Current capacity

Applicant Risk & Compliance Details

• Federal regulation compliance status

• Understanding of Program Guidance 
and federal regulations

IPC PACKAGE



Consent for Right of 
Entry (CROE)



CONSENT FOR RIGHT OF ENTRY

• Business/Government Entity
• Individual

• Three form options are available online:

• Lessee

• Consent for right of entry (CROE) or property owner consent is required on all 
design and construction (reclamation) projects

• Subrecipient is responsible to acquire all CROEs for subaward projects 

https://files.dep.state.pa.us/Mining/Abandoned%20Mine%20Reclamation/AbandonedMinePortalFiles/AML_AMD_GRANT_PROGRAM_FORMS.pdf


CONSENT FOR RIGHT OF ENTRY

• Project Name and No. must match exactly what is in the grant award



CONSENT FOR RIGHT OF ENTRY

• Details within the CROE must be identical to what is recorded in the courthouse

• Only fillable areas should be amended accordingly. Do not change any other 
details of the CROE



CONSENT FOR RIGHT OF ENTRY

• Prior to obtaining signature, complete CROE and request BAMR realty review 
through your Grant Manager to ensure forms are correct. Once signed they 
cannot be edited 

• Subrecipients nor their consultants should contact BAMR’s realty staff directly



ADDITIONAL 
NEED TO KNOW 
INFORMATION



COMMUNICATION

“The single biggest problem in communication is the illusion that it has taken place” – George Bernard Shaw

Success in the AML/AMD Grant Program depends on constant and timely communication!



COMMUNICATION
• Upon grant award, your primary POC with BAMR is the Grant Coordinator

• Please do not communicate or reply directly to DEP’s Grants Center. Communicate with BAMR

• Upon grant execution (agreement in hand), your primary POC with BAMR is the Grant Manager

• Immediately communicate the following to the Grant Manager:

• Keep in mind, communication is a large component to the subrecipient risk assessment

• Changes in project develop or design

• Milestone achievements

• Significant change orders
• Unexpected delays in completing the project
• Concerns regarding subcontractors/consultants



RESPONSIBLE PARTY

A subrecipient is the responsible party for the subaward. The subrecipient must…

• Serve as the direct contact with DEP-BAMR

• Be aware of their requirements under federal and state regulations

• Ensure subcontractors and consultants are appropriately documenting and reporting costs 
associated with the project



• Records to be retained include but are not limited to:

• Financial records

• All federal award records must be retained for three years (2 CFR 200.334)

• Supporting documentation
• Statistical records

RECORDS RETENTION 



Heather Agosta
Grant Coordinator
Bituminous District

hagosta@pa.gov 

Cindy Wolfe
Grant Program Manager

cywolfe@pa.gov 

Johnny Green
Grant Coordinator
Anthracite District
jodgree@pa.gov 

Get In Touch

Bureau of Abandoned Mine Reclamation
Grant Program Monitoring Section
400 Market Street, P.O. Box 69205

Harrisburg, PA 17106-9205
…

ra-epamgrantprogram@pa.gov 

The Department of Environmental Protection’s mission is to protect Pennsylvania’s air, land and water resources and to provide for the health and safety of its residents and 
visitors, consistent with the rights and duties established under the Environmental Rights Amendment (Article 1, Section 27 of the Pennsylvania Constitution). 

mailto:hagosta@pa.gov
mailto:cywolfe@pa.gov
mailto:jodgree@pa.gov
mailto:ra-epamgrantprogram@pa.gov
mailto:ra-epamgrantprogram@pa.gov
mailto:ra-epamgrantprogram@pa.gov
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