Impacts Assessments Scenario Comparison
 

The PA Climate Change Act of 2008 (Act 70) requires the DEP to complete a report on potential climate change impacts and economic opportunities for the Commonwealth.   The deadline provided in the Act requires DEP to make this final report available to the Legislature, Governor’s Office and the public no later than April 9, 2009.  In order to comply with the timeline stipulated by the Act, DEP must begin to develop the impacts report immediately.  
The DEP requests a recommendation from the CCAC at their first meeting on September 5 before proceeding with a procurement process.  DEP must receive a recommendation from the CCAC at this first meeting in order to expedite the procurement process.  In all three scenarios, the DEP must enter into one or more competitively bid contracts for services.  The DEP does not have the expertise to perform economic analyses.  In all cases, the economic analysis can not be conducted until the scientific and technical impacts assessment has been performed.  
 
1.      DEP Conducts Impacts Assessment
DEP would assemble existing peer-reviewed scientific studies and create the impacts internally.  This requires a heavy demand on limited staff resources.  The DEP would need to contract out for the economic impact portions of the report.
 
        Use existing peer-reviewed research for scientific/technical impacts
        Contract for economic analysis of scientific/technical impacts
o       Invitation to Bid process; contractor selection completed by early Oct.
· Public comment of draft report complete by mid-February 

· Comment integration, re-drafting and internal review complete by mid-April 

· Printing, publishing and posting the final report complete by mid-May 

 
2.      DEP Contracts for Impacts Assessment
The DEP would enter into two separate contracts, one for the scientific/technical impacts and for the economic analysis of those impacts.  
 
        Contract for scientific/technical impacts
o       Invitation to Bid process; contractor selection completed by late Sept.
· Contract for economic analysis 

o       Invitation to Bid process; contractor selection completed by late Oct.
· Public comment of draft report complete by mid-March 

· Comment integration, re-drafting and internal review complete by mid-May 

· Printing, publishing and posting the final report complete by mid-June 

 
3.      DEP Uses Union of Concerned Scientists (UCS) PA Impacts Assessment
The DEP would use the UCS report as the framework for the scientific portion of the impacts report.  The UCS report will be available to the public in October of 2008, and will have undergone a peer-review process prior to publication.  The DEP would enter into a contract for an independent peer-review process, accountable to the DEP, of the scientific and technical impacts portion of the UCS report.  The DEP would enter into a separate contract for an economic analysis of the resultant DEP-contracted scientific/technical impacts.
 
· Contract for independent peer-review of scientific/technical impacts 

o       Invitation to Bid process; contractor (multiple reviewers) selection completed by late Sept.
· Contract for economic analysis 

o       Invitation to Bid process; contractor selection completed by late Oct.
· Public comment of draft report complete by mid-February 

· Comment integration, re-drafting and internal review complete by mid-April 

· Printing, publishing and posting the final report complete by mid-May 

 
 
