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Executive Order 2019-01 - GreenGov

Executive Order 2019-01 
establishes the goal to strive to 

achieve a 26% reduction of net 
greenhouse gas emissions 

statewide by 2025, and an 80% 
reduction of net greenhouse gas 
emissions by 2050 (from 2005 

levels).



Commonwealth Agency Goals

• Overall energy consumption by 3% per year, and 21% by 2025 
from 2017 levels; 

Reduce

• 25% of the state passenger fleet with Battery Electric Vehicles 
and Plug-In Hybrid Electric Vehicles by 2025; 

Replace

• Renewable energy to offset at least 40% of the Commonwealth’s 
annual electricity, and/or directly purchase renewable power 
generation sited within PA; 

Procure

• New buildings, major renovations, build to suit leased buildings to 
high performance building standards. 

Build



GreenGov Council

Secretary Cindy Adams Dunn, 
DCNR

The GreenGov Council is chaired by the Secretaries of the Department of 
General Services (DGS), Department of Environmental Protection (DEP) and the 
Department of Conservation & Natural Resources (DCNR):

Secretary Curt Topper, 
DGS

Secretary Patrick McDonnell, 
DEP



GreenGov Annual Report

• Executive Summary of the 
GreenGov Program and Agency 
Efforts

• Communications Tool for 
Reporting Program Status to 
Public Stakeholders

• Baseline Creation of the 
Commonwealth’s Energy Portfolio 
for Energy Benchmarking



GreenGov Annual Report – Recommendations 

• Increase Participation in the Utility 
Benchmarking Initiative 

• Expand the Fuel-Efficient Vehicle 
Fleet Including Electric and Hybrid 
Options

• Install Solar Power Arrays Including 
Ground-Mounted Options

• Attain High-Performance Building 
Certifications ENERGYSTAR, LEED, etc.

• Implement Sustainability Measures 
Including Agency Sustainability Teams



Renewable Energy – Procure 40% Annually



Energy Reduction – 3% Annually

-2.9%



High Performance Buildings



Transportation – 25% EV Fleet by 2025



Open Forum Question & Answer



Agency Certification Checklist

• Assessment Tool to Gauge 
Implementation and Achievement of 
Performance Goals

• Menu of Measures and Strategies for 
Conservation and Sustainability 

• Annual Program Evaluation to Align 
with the Commonwealth Fiscal Year

• Tracking Progress of Implementation

• Sharing Results Among Agencies and 
the Public



Agency Certification Checklist – FY2019-2020

Checklist Expansion 

• 84 Measures Across All Program Areas

• 14 New Measures for More Agency 
Opportunties

• 154 Total Points Available

2019-2020 Submittal

• July 1, 2019 through June 30, 2020

• Score Based on Applicable Measures

• Due Monday, August 3, 2020



Agency Certification Checklist – FY2019-2020

EnergyCAP

• Agency Liaison & Core User Roles

• Executive Level Reporting

Facility Operations

• Square Footage for EnergyCAP & TRIRIGA

• Opportunities “1 Facility” vs. “All Facilities”

Vehicle Fleet

• Telematics Data Tracking

• EV Charging Station Installations



Open Forum Question & Answer



GreenGov Program Area Focus Groups

Utility 
Management

Sustainability 
(Small Agencies)

Electric 
Vehicles & 
Charging

Green Facility 
Management

Construction & 
Leasing Specs

Products & 
Materials

“Standing-up 
GreenGov Program 

Principles 
throughout 

Commonwealth 
Operations”



Focus Group: Utility Management 

2020 Goal – Progression from 60% of Energy Meters Validated 
and Reporting within the EnergyCAP System to 85% 

• Identify, Validate & Assign Missing 
Meters and Building Assignments to 
Achieve the 85% goal 

• Establish and Assign Agency Liaison 
and Core User Roles for Participating 
Agencies

• Streamline and Confirm Utility Bill 
Processing Steps for Accuracy and 
Consistency

“Agency Liaisons 
Provide the Best 
Opportunity for 

Energy 
Reductions”



Focus Group: Sustainability Teams 
(Small Agency Operations)

Top Conservation Measures for Agency 
Operations Identified:

• Paper Reduction & Recycling 
Practices & Policy

• Employee Communication to Gain 
Participation & Buy-In

• Carbon Footprint Tracking for 
Transportation Methods

Develop Policies to Incorporate Conservation 
Measures for Achievement of Performance 
Goals

Share Strategies of Conservation Measure 
Implementation for the Success of All Agencies

“Best Practices to 
Reduce Energy and 

Resource 
Consumption, 

Realize Savings 
and Protect the 
Environment”



Focus Group: Electric Vehicles & Charging

“2020 Goal to Deliver 
Electric Vehicle 

Charging Stations 
and Infrastructure”

EV Charging Station Project Guidelines 

• Specifications for Level 2 Charging Station 
Equipment

• Lists Equipment & Site Installation 
Recommendations 

• Includes Parameters for DEP Rebate 
Incentives

EV Charging Station Project Pathways 

• Step-By-Step Guide for Charging Station 
Project Delivery

• Project Scoping and Delivery Steps for Both 
Owned and Leased Facilities





Focus Group: Green Facilities Management 

• MD720.5 Revisions to Include GreenGov, 
EnergyCAP & TRIRIGA Programs

• GESA Project Best Practices “Booklet” 
Defining the Guaranteed Energy Savings Act 
Program, Benefits and Delivery Mechanism

• Comprehensive Facility Management 
Manual to be created through the 
Collaboration of Agency Facility Managers

“Modernization of Management Directive 
720.5 to Include Large Energy Reduction 

Programs” 



Focus Group: Green Construction & Leasing Specs

• Standardized Construction Specs to 
Achieve 10% Energy Savings Over ANSI / 
ASHRAE / IES Standard 90.1.2016 

• Standardized Green Lease Specs for 
Energy Savings Developed Through Agency, 
Lessor & Consultant Partnerships  

• Evaluation and Incorporation of Green 
Construction Standards to Meet & Exceed 
Executive Order Performance Goals

• Information Sharing of Energy Saving 
Techniques and Programs with Outside 
Industry Professionals

Photo Credit: BuildingToday



Focus Group: Products & Materials (Procurement)

• Revise and Modernize Existing Recycling 
Policies Including Management Directive 
205.22 (Commonwealth Recycling)

• Expand Recycling Operations to Include 
Additional Recyclable Material Streams 

• Partner with Multiple Agencies and
Penn State University to Develop 
Comprehensive Recycling Programs

• Identify Opportunities to Better Manage 
Recyclable Materials and Create 
Sustainable Clean Product Streams

“Environmentally-
Preferred Products 

for the 
Conservation of 

Resources” 



Open Forum Question & Answer



Brown Bag Lunch Series – Penn State Sustainability

GreenGov Partnership with Penn State Sustainability Institute 
Hosting Call-In Webinar Series for Employees and Stakeholders



717-787-4987   RA-GSGreenGov@pa.gov   dgs.pa.gov/greengov

Thank You!!


