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Department of Environmental Protection

Impact Analysis

<Enter Project Name Here> 


1.
Project Overview


Provide a summary of the task or project that has been requested for completion by the Department of Environmental Protection, Bureau of Information Technology.  The request can be made from within the Bureau, within the Department or by an outside entity.


<summary>
2.
Scope of Effort


Describe the expected work level impact to complete the project summary noted above.  What will need to be developed and who’s efforts need to be coordinated?


<describe>
ADDITIONAL NOTES IN REGARD TO SCOPE:

Impact to other Applications:  

<Impact>
Impact to other Databases:  


<Impact>
Impact to Networking:  


<Impact>
Users and Security:  

<Users and Security>
Target Platform:  


<Target Platform>
3.
Estimated Project Scale:

 FORMCHECKBOX 
  Express

 FORMCHECKBOX 
  Small

 FORMCHECKBOX 
  Medium

 FORMCHECKBOX 
  Large

4.
Level of Urgency:


Provide a brief description of the expected timeframes or deliverables due dates and priority level.


<description>
5.
Estimated Effort:


The following deliverables and estimates are for the full time amount of effort required to complete the initial scope of effort.  They are amounts of work effort, not time duration.  Once a task or project has been assigned as work in progress, the listed tasks will populate the project schedule.

	Task
	Time Estimate in Hrs.

	
	

	
	

	
	

	Total Estimated Hours:
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