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System and Control Documentation
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ABSTRACT: Produced during the Transition Stage is system documentation, which is used for operating and maintaining the system, and control documentation, which is needed for the post-implementation review, to follow up queries on what was included/excluded from the system, to assist future projects, and to assist historical analysis of estimates.         

Organization 1

________________________________________________________________

Signatory-Title

Organization 2

________________________________________________________________

Signatory-Title

Bureau of Application Development

________________________________________________________________

Signatory-Bureau Director

________________________________________________________________

Signatory-Project Manager

________________________________________________________________

Signatory-Title of analyst who prepared document

1. SYSTEM AND CONTROL DOCUMENTATION

1.1
ACCEPTANCE TESTING RESULTS

This section describes the problems, faults and questions encountered, and the measures taken to alleviate them.  Acceptance sign-off should also be included.

1.2 
DATA TAKE-ON RESULTS

This section describes the outcome of the conversion of data.  Any areas where problems were encountered are identified, with a description of how the problem was alleviated.  Final record counts of tables should also be included, as should User signoff.

1.3 
CUT OVER RESULTS

This section describes any additional resources required, rescheduling, alternatives, etc. necessary to complete cut over.

1.4 
POST IMPLEMENTATION REVIEW RESULTS

This section includes assessments of: Service to the users, success of live running, and success of the system itself.  Must be a fair assessment of the project/system with appropriate recommendations.

1.5 
INCIDENT AND CHANGE CONTROL LOGS

This section describes all down-time, service levels, etc.

Verify and log all incidents and problems, which should be

routed to the appropriate personnel for immediate resolution.

2. 
FORWARD SYSTEM DEVELOPMENT PLAN

2.1  
PRODUCTION STAGE 

This Section describes what is involved in the Production Stage, and what the scope of the project entails.

2.1.1   GANTT CHART 

used to provide a visual outline of the timeframe estimated to complete the Production Stage of the project

2.1.2   MANPOWER REQUIREMENTS 

identifies the personnel required to support the time estimate displayed in the Gantt Chart

2.1.3   COST ESTIMATES 

identifies the Production Stage’s estimated cost of the project

2.1.4   EQUIPMENT ESTIMATES
identifies the estimated cost of purchasing the equipment or leasing equipment necessary to complete the Production Stage.

2.2 SUBSEQUENT STAGE

Subsequent stages describe what is involved in the remaining stages of the development life cycle, and what the scope of the project entails.  This section should be updated with more accurate figures as the project progresses and more detailed information is discovered.

2.2.1 GANTT CHART

A Gantt chart is used to provide a visual outline of the time frame estimated to complete the subsequent stages.

2.2.2 MANPOWER REQUIREMENTS

Manpower requirements identify the personnel required to support the time estimate displayed in the Gantt Chart.

2.2.3 COST ESTIMATES

Cost estimates identify the estimated cost of the subsequent stages of the project.

2.2.4 EQUIPMENT ESTIMATES

Equipment estimates identify the estimated cost of purchasing the equipment or leasing equipment necessary to complete the subsequent stages.
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