PROTOTYPE DOCUMENTATION

The Prototype Specification is developed prior to development of the first iteration of a given prototype and is updated with each successive iteration.  A sample table of contents for this document consists of:

· Strategy

· Prototype Objectives

· Assumptions and Constraints

· End-of-Iteration Criteria

· Prototype Scope

· Design Units

· Major Functions

· Data Elements

· Form, Screen and Report Layouts

A Prototype Evaluation Report is developed to document the shortcomings found in the tryouts for each prototype version.  Agreement should be obtained from the people involved in the tryouts, and recommendations should be made regarding the model as a prototype.  Shortcomings are to be corrected, and opportunities for improvement noted.  A sample table of contents for this document consists of:

· Purpose

· Observations

· Recommendations

· Form, Screen and Report Layout Modifications

This document is produced at the end of each prototype evaluation and establishes a basis for the work to be done for the next iteration.

 

