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INTRODUCTION

‘This document serves as a workplin that identifics Pennsylvania’s intended wses of Drinking Water State Revolving Fund (DWSRF) program support set-aside fimels, under
Sections 1452(g) and 1452(k) of the 1996 Amendments 1o the Federal Safe Drinking Water Act (SDWA). This & a multi-yeur, multi-grant workplan that addresses spending of foderal
DWSRYF set-aside fimds. The elements of this workplan are expected to contime It the foreseeable fiture, regardless of the fiscal year in which set-aside fimds are wsed. As these
clements arc carricd out, available set-aside fimds will be drawn down through the EPA automated clearing house process. The Department of Environmental Protection (IJEP) mtends: to
experd 100% of the sct-askle fimds within two yeurs of award wnless EPPA approves a third year on an exceptionronly basis. As Pennsylvania applics for fihwe set-aside fimds, certain
aspects of this workplin will be revised to reflect completion of previously finded activities, or new/revised activitics 10 meet requirements.  If there is a need to significantly revise any
elements, these revisions will be subject to public review and comment, followed by FPA review, prior to implementing any changes, Such changes will be handled as a formal
amendment to the capitalization grant agreement.

By providing updates in the “Statts/Comments/Obstacles” colummy, this docunent also serves as a progress report that identifies accomplishments over the past six-months and
projected activity levels for the next 12 months. Timeframes indicated for hirng staff’ and carrying out other clements of this work plan arc generally expressed as seasons of the year, to
be nterpreted as follows: Winter = Jamury-March; Spring = Apri-hne; Smomer = July-September;  and Fall = October-December.

An addendum to the workplan contains the fllowing additional details:
e A description of the relationship to the Public Water Sysiem Supervision program grant;
A summary of changes t the workphn from the previous fiscal year;
‘The kvel of detail provided to remain consistert with EPA’s guidance;
Commerts on the evahmtion of ouiputs and outcomes;
A description of the major arcas addressed:
A finding and workplan summary that firther describes categorical spending of set-aside fimds;
An overall sperding plan summary that aggregates the individual categorival set-aside spending sunmaries;
A summary on state use of prior years’ unliquidated obligations; and
A list of completed and cancelled contracts and grants.

* & o & ® & ¢ @

Appendices for cach set-aside category are provided in a scparate Lxcel spreadshect file.  Appendix A provides an overall spending plan summary and Appendix I3 provides a
summpary of equipment purchases and projected travel expenses. Additional details on activity outputs, deliverables, and timeframes are contained in the contracts and grant agreements
with sub-recipients of set-aside fimds.

Other elements of Permsylvania’s Safe Drinking Waler Program are included in DEP*s Public Water Systermn Supervision grant workplan, inchiding but ot limited 1o surveillance,
compliance and enforcement, data management, and new regulation development.  Addifonally, in conformance with EIPA’s Policy to Assure the Competency of Organiations
(fencrating FErvironmentaf Measurement Data under Agency-Funded Assistance Agreements (FLIM-2012-02), DEP maintains and implements a Quality Management Plan (QMP) and.
Quulity Assurance Project Plans (QAPP) and wses environmental data in accondance with its approved QMP and QAPPs. DEI”s Bureau of Laboratories also maintains accreditation and
certifications under the National Environmental Laboratory Accreditation Program and therefore meets the laboratory certification requirements of the Safe Drinking Water Act. i



TECHNICAL ASSISTANCE TO SMALL SYSTEMS—1452(2)(2) 2%

These set-aside funds will be used to enhance ongoing program efforts, primarily related to capability enhancement. The funds need not be matched with state resources.

DEP is requesting EPA approval of preaward costs starting on July 1, 2018 (less than 90 days). Re-budgeting of prior year grants to accelerate draws at EPA’s request
has caused a shortfall this year. Approval of preaward costs will allow the program to contime operations without iternption



PA DFP DWSRF SET-ASIDES

TECHNICAL ASSISTANCE TO SMALL SYSTEMS—1452(gX2) 2%
These sct-aside funds will be used to enbarice ongomg program efforts, prmanly related to capability enhancement These funds need nothe matched with state resources

Werk Plan Conponent, Program, and Mochanis o
Capabiloy Fabancement, Capability Fnhancememt Program, Staffing

Crant or Coniract Recipiont:
Not apphicable

EPA Contactisy:
Kelly Momn

~ | Staie Contact{s )

Maik Balus

Program Goal:

Program development, administration, and assistance and outreach fo small water systems. DEP will conductthe Technical, Managerial, and Financial (TMF) portion of the on-site assessment.

Fovironmental Owutconxs

‘The elimination of public
water systeins (PWS) that arc
not technically, managerially,
or financially capable to
operate in conpliance with all
drinking water regulations
through the consolidation with
anothersystem

The elimination of FWSs that
are nottechnically,
managerially, or financially
capable to operate in
compliance with existing and
new drinking water
regulations through the design
and construction vfneeded
PWS upgrades and the
improvement of systemstaff
cupabilities.

A decreasein the number of
high priority PWSs as
identified by the Capability
Enhancement Program
priority process.

Staffing, Subsidy, (srant or
__Contract Information

Outputs for State FY18-19 (Toly 1, 2018 thrn Jupc 30,2019)

Statns/Obatacles/Comments

Three FTEs located in the DEP

Offices as follows:

» Capability Fnhancement
Facilitator (CHF) —
Northeast Regional Office
(covers Northeastand
Northeentral Regions)

s CHEF—Cambria District
Office (covers Northwest
and Southwest Regions )

o (LH-— Southcentral
Regional Office (covers
Southeast and Southeentral
Regions)

Time code: 38337

Staff hours budgeted for this
fiscal year: 4,890

OUTPUTS:
The annual Capability Fnhancerment Report is due by September 15 of cach year.

Prepare annual priority 1anking based on systemcapability. The Pnority Ranking System is
used to identify public water systems having capability weakness, neasure individual system
inprovements, and gauge the overall success of our technical, managenal, and financial
assistance efforts,

Select priority water systens from either the Priority Ranking System or referrals from field
offices to provide TMF assistance. This includes:

Reviewing TMF questionnaire

Conducting onsite asses sment

Preparing Action Itum Plan

Prepading written reports as necessary

Identifying assistance resources

Facilitating CEF assistance, Professional Engineering Services (PES) assistance, or
assistance through the Qutreach Assistance Provider Program (OAPP) if the systemis
willing, to work toward addressing capability weaknesses.

Evaluate upplicants for DWSRY fundingto ensure that they are TMF capable.

Travel and attendance for all FPPE Meetings, one technical conference per FTE, and
the National Cap DewOp Cert Workshop.

Staff hours charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles




PA DIF DWSEF SEI-ASIDES
TECHNICAL ASSISTANCE TO SMAILL SYSTEMS—1452(2)2) 2%
These set-asude funds will be used to enbance ongomg program efforts, primenly related to capability enhancement These fands need not be mmicked with state resources

| Worl Plan Component, Program, and Mochamsie
Capabitity Enbancement; Small Systems Managenal and Fmancial Capability Fnhancement Program (Professional Engmeerng Services). Contracts

Graut or Coniract Reciplent:
Um-Tec Consulting Engmeess, Inc

EPA. Contact(s)
Kelty Moran

State Contactis);
Woaody Cole

Program Goal:

To provide services to public water systems that include but are not limited to: professional engineering design and permitting assistance, professional geologist assistance, feasibility studies, legal assistance, and assistance with
preparing grant and funding applications. These services are in support of improving long term sustainability, implementation of capital improvements, regionalization and consolidation concepts where appropriate. This work plan
component does not include construction costs related to capital improvements.

Emvirosmentel Ouicomes

Staffing, Sulsidy, Grant or
Contraet Infornmtion

Outpets for State FY18-19 (Joby 1, 2018 thrg June 30, 2019)

Status/Obstankes/Comnments

The elimination of public
water systems (PWS) that are
not technically, managerially,
or financially capable to
operate in compliance with all
drinking water regulations
through the consolidation with
anothersystem

The elimnation of PW Ss that
are not technically,
managernially, or financially
capable to operate in
compliance with existing and
new drinking water
regulations through the design
and construction of needed
PWS upgrades and the
improvement of systemstaff
capabilities.

A decreasein the number of
high priority PW Ss as
identified by the Capability
Enhancement Program
priority process.

Project begins: Tuly 1, 2016

Project ends: June 30, 2021
(annual renewal clause)

Estimated expenditures under
this contract during the fiscal
year: $300,000

OUTPUTS:

Project summaries for each corpleted project will be included as part of the semi-annual
Progress reports.

Success stories will be included in the Capability Enhancement Program Annual Report,

Implement the Priority Ranking System. See the section of the workplan titled “Capability
Enhancement Program;, Staffing.”

Actual expenditures fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 montha:

Obstacles:




TA DEP DWSEF SEI-ASIDES
TRCHNICAL ASSETANCE TO SMALL SYSTEMS—1452(g)2) 2%
These set-asile funds will be used to enhance engomg program eiforts, prmsnily rclated 1o capability enhencenent These funds need notbe mutched weh state resoutces

Work Plan Conponent, Program, and Mechanism:
Capabilty Inhancement. Fpuipment and Supplics

Grant or Contract Recipient:
Not uppheable

¥PA Coptact{s):
Kelly Moran

State Contact(s }:

Crystal Blar / Kevin Andeson

Program Goal:

To provide equipnent and supplies in suppoert of DEP staff whose positions are funded out of the 2% set-asides.

Emironmental Outcomes

Staffing, Subsidy, Grant or
Contract Informmti on

Outpats for State FY18-19 (July 1, 2018 thru June 30,2019)

Status/Obstacies/Comments

The elimination of public
water systems (PW ) that are
nottechnically, managerially,
or financinlly capable to
operate in compliance with all
drinking water regulations
through the consolidation with
anothersystem

‘The elimination of PWSs that
are nottechnically,
managerially, or financially
capable to operate in
compliance with existing and
new drinking water
repulations throuph the design
and construction of needed
PWS upgrades and the
improvement of sysiemstaft
capabilities.

A decrease in the number of
high prigrity PW 8s as
identified by the Capability
Enhancement Program
priotity process.

See Appendix B. A separate
spreadsheet is provided that
lists all the anticipated
equipment and supplies
purchases. 1f additienal
equipment or supplies is
needed, the procedure for pre-
approval of these purchases by
HPA will be followed.

A sumrmary and justification
for the supplics and cquipment
is included in the adjacent
colum,

Vehicles,

Capability Fnhancement Facilitators

The vehicles assigned to the three existing Capability Inhancement Facilitators in the
Southwest, the Northeast Regional, and Soathcentral Regional Offices were boughtin
previous years. Onpoing costs for these vehicles will be imited to operation and
printenance. These vehicles require periodic replacement. No CHF vehicles are expected
to be replaced during FY 18/19

Jusiification: These vehicles are needed by the facilitators to accomplish the goals of the
program by traveling to different systems in six different IJEP regions.

Supplies and Equipment

In FY18/19, 1000 copies of PA Code Chapter 109 will be printed at an estimated cost of
318,000 and will be used to assist small water systems with complying with new safe
drinking water requirericnts related to Disinfection Requirements Rule and Chapter 109
Cieneral Update and Fees Rule,

InFY' 1819, the Capability Fnhancement Program will print and mail PES Program
brochures to inform small systems of the professional engincering assistance thatis available
through the PLS Program  The cost of printing and mailing, is ¢stimated to be $1,500.

Personal Computers
In previous years, laptop/desktop computers, docking stations and monitors were bought
for stafi funded in this workplan. 1)FP’s replacement protocelinvolves a five-year
rotating timeframe.  During FY 18/19 the department does not plan to purchase any new
computers for the Capability Fnhancement Facilitators.

Vehicles and computers purchased during the past six months:

Projected parchases for the next 12 months:

6



ASSISTANCE TO STATE PROGRAMS—1452(g)(2) 10%

These set-aside funds will be used to enhance ongoing program efforts relative to source water assessment and protection, capability enhancement, and operator training and
certification.  Starting in FY “06-07, a significant amount of the funds in this category is devoted to enhancing PWSS grant activities. Additionally, protecting water sources from
contamination reduces the technical complexity and financial investment in required treatment ficilities. In this regard, source water protection helps meet the system capability
enhancement objective of achieving technical, managerial, and financial capability at small public water systems. Note that the indicated source water protection activities are considered
Categorically Green Infrastructure Projects.

DEP is requesting EPA approval of preaward costs starting on July 1, 2018 (less than 90 days). Re-budgeting of prior year grants to accelerate draws at EPA’s request
has caused a shortfall this year. Approval of preaward costs will allow the program to continue operations without interruption.



PA DEP DWSRF SET-ASIYES
ASSISTANCE TO STATE PROCRAMS--1452(g)2) 10%
‘Thess set-aside funds will be used to enhance ongomg program efforis relative to source water assessment and protection. capabity enhancement, and eperstortrammg and certfication

‘Work Plan Component. Progrmm, and Mechonis ot
Sounce Water Proteciien (eategoncally green proset), Source Water Assessmeniand Proteciion Program, Stafling

Grant or Contract Recipient: FPA Contacts): State Contacife):
Nt appliceble Kelly Moran Patnick Bowhing
Program Goal:

Program developruni, administration, and implementation of DI’s Source Water Assessirent and Protection Program (including the Wellhead Protection Prograt) to protect public water systemsources and achicve reduced risk
10 public health. Emphasis is on increasing the number of systems, particatarly smaller systens, that are undertuking local source water protection (SWP) efforts through various injtiatives including outreach, technical assistance
Iyy partners and participation in collaborative SWP partnerships/coalitions. Additionally, tracking the development und implementation of local SWP prograrms and promoting/facilitating progrmm coordination/integration to suppot
jocal SWP programs are objeetives. Liforts to fully implement the progrm, including the achievement of national gouls for SWP, are discussed annually in a general strategy meeting that covers initiatives undertaken by both DFEP

staff and partnering orgunieations to promote the conceptof SWP and 1o increase participation by water systems.

Environmental Outcomes

Staffing, Subsidy, Grant or
Coniract_Informsh on

Outputs for State FY15-19 (July 1, 2018 thru Junc 30,2019)

Status/Obstaclcs/Comments

Percent of comrmunity water
systems that achieved
minimized risk to public
health through substantial
implementation of a source
‘water protection stratepry.

Percent of community water
systems that have source
‘water protection strutegics in
place.

Three FTlis located in the DLP
Central Office, Burcau of Safe
Drinking Water, Harmisburg,

Time code: 38332

staff hours budgeted for this
fiscal year: 4,890

QUIPTITS:

Management of 35 active projects for source water protection plan development underthe
Source Water Protection Technicul Assistance Program (contracted services ).

Support the development and implementation of 1egional and interstate source watet
protection mitiatives.

Support development of Jocul source water protection (strategy ) program for 6% of
comiminity water systems without a plan.

80% of the source water protection plans submitted for review and approval each year are
finalied.

A summary of progress made and finalized work products will be included in the semi-
annual progress report.

Staff hours charged fiscal year to date:

Noteworthy activities for the past 3ix months:

Projected activities for the next 12 monthy:

Obstacles:




PA DIP DWSRF SET-ASIDES
ASSISTANCE TO STATE PROGRAMS—1452(z)2) 10%
These set-asude fands will be used to enhance ongomg progrem efforts relatrve to source water assessment and protection, capability enhencereat, and operatortrammg and certrfication

| Work Plam Crmopanent, Program, andl Mechamisme
Source Water Pretection (categomcally green projeet), Water Résource Planning Inmauve, Staffing

Grant or Cowfract Recipient TPA Contacts): Staie Contart(s);
NNot epplicable ¥clly Moren Susen X Weaver
Prdgram Gonl:

The goal of the Water Resource Planning Initiative i3 to assurethatcument and future water use, water allocation, and instream needs are consistent with the availability of Pennsylvania’s surface and groundwater resources. This
goal relates to source water planning and implementation by considering the water quantity necessary to protect drinking wate r sources from contamination due to source water diminution. The Division focuses on a rultitude of
initiatives including Water Allocation Permitting of PWS surface water withdrawals, permiiting of PW S groundwater withdrawals, coerdination of PWS withdrawals with the Susquehanna and Delaware River Basin Commissions,
management of the Statewide Fixed Station Groundwater Quality Monitoring Network and management of the Statewide Stream Gaging and Groundwater Level Monitering Network. One technical staff member within the
Division coordinates activitics involving the statewide effort of coordinating groundwaterand surface water withdrawals and management of the Groundwater Quality Monitoring Network and the Stream Gaging and Groundwater

Level Network This position also coordinates activities related to supportand development of watershed based source water protection efforts.

Environmentsl Quitcomess

Staffing, Subsidy, Grant or
Contract Information

Percent of commmnity water
systems that achieved
minimized risk to public
health through substantial
inplementation of a source
water protection strategy.

Percent of conxmunity water
systems that have source
water protection strategies in
place.

Ouipuis for State FY18-19 (July 1, 2018 thru June 30, 2019)

Status/Obstacles/Comments

One FTE located in the DEP
Central Office, Bureau of Safe
Drinking Water, Harmisburg.

Tirne code: 39084

Staff hours budgeted for this
fiscal year, 1,530

QUTPUTS:
Continued suppott for Integrated W ater Resource Planning including working with DEP staff
and partners to further enhance water resources protection.

Provide guidance and support to the water allocation program and PW S surface water
withdrawals. .

Provide guidance and support for PWS groundwater withdrawals.
Coordination of PW S withdrawals with the River Basin Commissions,

Menagement and expansion of the Statewide Fixed Station Groundwater Quality Monitoring
Network.

Management of the Statewide Stream Gaging and Groundwater Lavel Monitoring Network.

Provide guidance and support to Groundwater Protection efforts,

Staff hours charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles:




PA DEP DWSRF SET-ASIDES

ASSISTANCE TO STATE PROGRAMS—1452(g)2) 10%
‘These sot-asute funds wall be used w enhance ongomg program efforts relative to sourte waler assessment and prutection, capabiity enhancement, and operatortraming and certficagion

Work Plan Compeonent, Program, and Mechanism:
Onemtor Certification and Trammg, Ontroach Assistancs Provider Program (OAPP). S1affing

{rant or Contract Recipient:
Not applicable

Program Goal:

FPA Contacti{s):

1 Kelly Motwn

State Comtactis):
Witiium MeNamara Dennis Hamey

To develop and implement the tmining and regulatory requirements of the Operator Certification Program and provide eversight, program development, and program adndnistration for OAPP and the part-time wage payroll

instructors (sec the “subsidies” component for OAPP) who provid

e on-gite tecanical, managerial and financial assistance to water sy stemowners, administrators, and operatoss.

Evirenmental QOutcones

Staffing, Subsidy, Grant or
Contract Information

Ouipnts for State FY18-19 (July 1, 2018 thru June 36,2019)

Status/Ols tacles/Comments

The elimmnation of public
water systems (PW 8) that are
not technically, managerally,
or financially capable to
operate in cormpliance with all
drinking water regulations
through the consolidation with
anothersystem

The elimination of PWSs that
are nottechnically,
managerially, or financially
capable to operate in
compliance with existing and
new drinking water
regulations through the design
and construction ot needed
PWS upgrades and the
improvement of systemstaff
capabilities

A decrcase in the number of
high priority PWSs as
identified by the Capability
Fnhancement Program
priority process.

One IFT'E located in the
Southeentral Regional Office.

Time code: 38331

Staff howrs budgeted for this
fiscal year: 1,630 (1). Ilamey)

OULIPUIS:

Approximately 30 systems peryear participate in the program.

Revicw needs of PWS with respect to operations, operator certification, and system
management (Operations & Maintenance Plans, Fmerpency Response Plans, Water Loss

Control, and Asset Management) and provide individual or small group assistance.

Supervision of up to 20 wage payroll instructors. Complement is increased and decreased as
needed to meet demand.

Implement the Priority Ranking System  See the sectivn of the workplan titled “Capability
Enhancement Program;, Staffing.”

TFrawel and attendance for all FPPE Meetings and one technical conference per FIK
‘Iravel approximately 18 owrnights per year for assistance projects siatewide,

Staff hours charged fiscal year to date:

Notewurthy activitics for the past six months:

Projected activities for the next 12 months:

Olstacles

10




PA SEI-AS

ASSISTANCE TO STATE PROCRAMS—1452(g)2) 10%
Thes¢ set-asxte funds will be used to enhance ongomg program efforts relatrve to source water assesyment and protection, capability enhancement, and operator traiming and cenixfication

Work Plan Cossponent, Program, and Mechamism:
Operator Cestfication and Trammg, Outreach Assistance Provider Program (OAPP), Subsidics

EPA Contactis)
Kelly Moran

State Contact{s):
Willem MeNarmara/Dennts Harpev

Program Goal:

This program utilizes part-time wage payroll instructors who are certified operators to provide Technical, Managerial and Financial (TMF) assistance to water systemowners and operators. The program responds to training needs
for operater certification and systemneeds identified by the Capability Enhancement Program’s Professional Engineering Services Program, Priority Ranking System, and TMF assessment. The program also responds to needs
identified by DEP regional staff, local govemment associations, or the water system Technical assistance occurs threugh a combination of water videos, classroom and web-based training, and one-on-one assistance to address
systemoperational problemrs. In addition, the financial and managerial assistance includes the development of appropriate rate structures, business plans and long-term budgets, and assistance to implement asset management

| prograns. Wage payroll instructors are assigned to provide onsite assistance through classroomtraining or &t each outreach site.

Environmental Outcomes

Staffing, Subridy, Grant or
Contract Information

The elimination of public
water systems (PW S) that are
not technically, managerially,
or financially capable to
operate in compliance with all
drinking water regulations
through the consolidation with
anothersystem,

The elimination of PW Ss that
are nottechnically,
managerally, or financially
capable to operate in
compliance with existing and
new drinking water
regulations through the design
and construction of needed
PWS upgmdes and the
improvement of systemstaff
capabilities.

A decreasein the number of
high priority PWSs as
identified by the Capability
Enhancement Program
priority process.

Outpots for State FY18-19 (July 1, 2018 thru June 30, 2019)

Status/Obs tacles/Cortiments

Part-time wage payroll
certified mstructors

Time code: 38331 (wage
payroll staff charges)

Estimated expenditures under
this subsidy during the fiscal
year: $50,000

OUTPUTS:

Approximately 30 systems per year participate in the program. A list of systerms will be
provided with the semi-annual status reports upon request.

Outreach instructors provide small group workshop-based instruction or individual assistance
in the following subjectareas: certification preparation, water loss control, treatment
optimization, emergency response plans, operations and maintenance plans, and asset
management plans.

Implement the Priority Ranking System Sce the section of the workplan titked “Capability
Enhancement Programy, Staffing.”

Actual expenditures fiscal year to date for wage-payroll staff
charges:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Ohstacles:

11




PA DEP DWSEF SEL-ASIDES
ASSISTANCE TO STATE PROGRAMS—1452(g)2) 10%

These set-asxde funds will ke used to crnhance ongomg progiam efforts relative to soutte water assessment and protection, capabiity en hancement. and operatortramng and cerufication

Work. Plan Component, Program, and Mechanisme

Opcrater Certification and Trawung: Operator Trammg and Cortification Administiation Program, Staffing

Grant or Coniraet Reugl:ét:
Not applicable

EPA Contact(s):
Kelly Moman

State Contact{s);
Willmm McNaram / Chen Sansont

Program CGoal:

"I'o administer operator certification exums, process applications for certification, certificate upgrade and certificate renewauls, provide owtreach agsistance to operators, to develop training courses for operators in classroom and web-
based formats, mplement the Training, Approval Process Program, and develop and implement the regulatory administrative requirements of the Operator Certification Program.

Frvironmenial Oufcomes Staffing, Subsidy, Grant or

Contract Informstion |

Outputs for State FY18-19 (July 1, 2018 thra June 30, 2019)

Statas/Obstacles/Comments

Three FTHs located in the DEP
Central Office, Burean of Sufe
Drinking Water, Harmisburg,.

Percont of systems in
compliance with operator
certification requirements.
Number of continuing Time code: 38338
education hours delivered.
Statf hours budgeted for this
tiscal year: 4,890

OUIPUTS:

Review approximately 225 applications for training sponsors, course approval, post
presentation credit, and conferences.

Manage data for approsimutely 19,000 operator course completions,
Administer 32 certification examinations to approximately 2,000 water and wastewater
examinees, process 1,300 applications for water and wastewater certitication or certificate

upgrade, and 3,000 applications for water and wastewater certificate renewal

Develop classroomand web-based counse materials for new regulations and operator
certification cxam preparation.

Through technical assistance and enforcement efforts, ensurca 5 — 10% increasc in the
number of systems in compliance with the operator certification program

Maintain the Harthwise Acadeny and ¢FACTS.

Adninister 29 electronic certification examinations for 421 seats

Staff hours charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles:
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PA DEP RF SET-ASIDES
ASSISTANCE TO STATE PROGRAMS--1452(g)2) 10%
These set-assle funds will be used to enhanee ongomg program efforts relative to source water @ssessment and prolection, capabikity enhancement, and operatortraming and cemfication

Work Pian Conmponent, Program, snd Mochamisae
Operutor Certification and Tmmmg. Operator Cerhification. Pragram Comphance, Staffing

Gramt or Contract Reciplent:
Not gpphcabls

EPA Centact(s):
Kelly Moz,

State Contact(y):
Jeffrey Allgyer

Program Goal:

The goal of the Operutor Certification Program is for all community and nontransient noncomomntiy (NTNC) water systens to have an operator with the appropriate certification level The first taskis to improve operators’
knowledge, skills, and abilities to maximize public health protection, compliance, and systemoperation. Water systemcapability and sustainability issues can then be identified and addressed, since hiring a certified operator
requires sufficient revenues for salary and a qualified opemtor that understands the physicalaspects ofthe system The Operator Certification Program compliance/enforcement approach is designed to enlist the cooperation and
comiritment of the water systemowners and operators in properly addressing and resolving compliance issues. Owners and/or opstators net in compliance will be encouraged to meet applicable technical, operational and
adminis trative requirements through training, technical assistance, and oversight working with the Capability Enhancement Pro gram When assistance efforts do not improve compliance rates, the implementation of 2 compliance
and enforcement strategy will begin.

compliance with operator
centification requirements.

Number of continuing
education hours delivered.

Central Office, Bureau of Safe
Drinking Water, Harrishurg.

Time code: 38338

Staff hours budgeted for this
fiscal year: 1,630 (Sykes)

A five to ten percent increase per year in the number of systems in compliance with the
requirements of the operator certification program

A summary of progress made and finalized work products will be included in the semi-
annual progress report.

Environmentl Ouicomes Stafling, Subsidy, Grant or Ontputs for State FY18-19 (July 1, 2018 thru Jone 30,2019 Statns/Obs tactes/Comments
Coutract Information
Percent of systems in One FTE located in the DEP OUTPUTS:

Staff hours charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles:
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PA DEP DWSRF SFT-ASIDES
ASSISTANCE TO STATE PROGRAMS—1452(2X2) 10%

These sct-aside tunds will be used to enhance ongomng progiam cfforts relatnve to source water assessment and protection. capability enhancement, and operatortraming and certification

Work Pian Component, Program, and Mechanis

Opemator Certification and Trammg, Operator Trammg Development Program, Stafting

PR

“Grant or Contract Recipient; ¥PA Contictis): State Comtact(s )i
Not applicable Kelly Moren Wilham McNamam
Program Goal: =

To provide additional resources to concentrate on the design and development of web-based training courses, with the objective of eventually making on-line tmining available on topics covering all drinking water repulations and
related technical topics. 'To develop training courses for DEP staff and treatment plant operators in classroom and web-based formais, and implement the Tmining Approval Frocess Frogram.

Ernvirenmentul  Quteomes Staffing, Subsidy, Grant or

Contract Informaiion

Outputs for State FY18-19 (July 1, 2018 thra June 36, 2619)

Status/Obstacles/Conments

Two FI'Es located in the LEP
Central Office, Burean of Safe
Drinking Water, Harrishurg,

Percent of systens in
compliance with operator
certification requirements.
Number of continuing Time code: 38338
education hours delivered,
Staff hours budgeted for this
fiscal vear: 3,260

OUITUTS:
{ontent analysis, design and development of twe Web-based training courses per year.

Ixevelop classroomand web-based course materials for new regulations and operator
certification exam preparation.

Review vperator continuing education applications for training sponsor, course approvil,
post presentation credit, and conferences.

A summury of progress made and {inal products will be included in the semi-annual progress
repott.

Staff hours charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles:

14



[ PA DEP DWSKF SEI-ASIDES
ABBISTANCE TO STATE PROGRAMS—1452(z)2) 10%
These set-aside funds wall be used to enhance ongoing program efforts relative to source water ascessment and protection, cspability enhancement, and operatortrammg and certification

Work Plan Component, Program, and Mechanis m:
Operator Certrfication and Trammg. eFACTS Enhancements, Cortmets

Grant or Contract EPA Contactis} State Contactiy);
Computer A, Inc Eelly Moma Tefirey Allgyer/Wilham MoNamam
T s — 3

In addition to PADWIS, DEP uses eFACTS, a centralized data management systemfor all prograns, to track permit and enforcement activities as well as certificates for the operation of drinking water and wastewater systems. In
addition to routine maintenance and technical support, modifications and enhancements to eFACTS are needed for the implementation of the Operator Centification Program. This include electronic invoicing and tracking of
operator certification fees, and a revision to the cross-walk from water and wastewater facility treatment details to the required operatorclass and subclasses).

Emvironmental Outcomes

Staftimg, Subsidy. Grant ox
Contract h_:lbrmaﬁon

Outpets for State FY18-19 (daly 1, 2018 thrn June 30, 2019)

Status/Ohs taoles/Comments

Percent of systens in
compliance with operator
certification requirements.

Number of continuing
education hours delivered.

Computer Aid, Inc. is the
Commonwealth’s staff
augmentation contractorand is
cumently used by DEP’s
Bureau of Information
Technology to enhance and
develop eFACTS. This project
is ongoing.

Estimated expenditures under
this contract during the fiscal
year: $50,000

OUTPUTS:
Hlectronic invoicing and tracking of fees.

Automated determination of the required operator class and subclass(es)based on treatment
facility and process details currently maintained in DEP datasystems,

Actual cxpenditures fiscal year to date:
Noteworthy activities for the past six months:

Projected activitles for the next 12 months:

Ohbstacles:
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[ PA DEP DWSRY SET-ASIDFS
ASSISTANCE 10 STATE PROGRAMS—1452(g)(2) 10%
These set-aside funds will be used to enhance ongomg program efforts relative to source water assessment and protection, capability enhancerrent and operatortraimng and certdication

Work Plan Component, Program, and Mechanism:
Capability Fnhancement, Dnnkng W ater System Conppliance Assistance Program, Staffing

Grant or Contract Recipient: ¥PA Contact(s): State Contact(s):
Not appheable Kelly Moran Jeffrey Allgver / Wilhlam McNamam
Program Goul:

In order to meet the requirements of safe drinking water regulations —including the Arsenic Rule, Stage 2 - Disinfectant/Disinfection Byproduets Rule, Long Term 2 Enhanced Surface Water Trcatment Rule, Groundwater Rule,
Load and Copper Rule Short Term Revisions, Revised Total Coliform Rule, et —PW Ss need assistance in understanding monitoring and reporting requirements, how compliance is determined for each rule, whal happens in the
eventof non-compliance, and what is required to retum to compliance. PWSs also need to be kept apprised of potential simultaneous compliance issues refated to the new or revised regulations. In addition, these new rules further
increase the need for cach PWS to have knowledgeable and certified drinking water systemoperators. To adequately cover the state, one to two additional en vironmental protection compliance specialists have been appomted in
each of the six DEP regions. Staff ensure that the small systems are reached and properly trained within the short implementation time periods that often accompany a new or revised regulation. They also provide technical
assistance whore appropriate in dealing with systems having difficulty in meeting current regulatory requirements and work with DEP's Capability Fnhancement Program Facilitators,

Environmental Outcomes

Staffing, Subsidy, Grant or
Contract Information

Outpats for State FY18-19 (Tuly 1, 2018 thru June 30,2019}

Status/Obstacles/Comments

Percent of populatiun served
by water supply systems that
meot all health based
standards.

The ability to relate
community waler system
infrastructure betwecn state
and federal databases.

Nationally consistent
framework for conmunity
walter systemdata.

9 FIFs located in the Regional
Offices, Field Operations
Deputate.

Time code: 39083

Staff hours budgeted for this
fiscal year: 14,670

OUTPUTS:

A bi-annual Iinking Water Newsletter to highlight upcoming regulatory changes. Although
the newsletter is intended for all public waters systems, the topics are often targeted to
community and non-trunsient noncomaminity water systems, aceredited laboratories, and
certified operators. DEP will distribute the newsletters by email to nearly 4,000 subscribers
and postit at:

it VIXs9vMo69

Rased on the start of monitoring and compliunce dates for new or revised regulations,
conduct training events for DIEP staff and water suppliers in cach of the six DEP regions.
Assist with mentoring / training new environmental tiainees and sanitarians.

Support the operator certification program through proctoring duties at online certification
exammations for sysiemoperators,

A summary of progress made and finalized work produets will be incinded in the semmi -
annual progress report,

Staff hours charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles:
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[ FA DIY DWSRF SEI-ASIDES
ASSITANCE TO STATE PROGRAMS—I452(2)2) 10%
These set-aside funds will be used to enhance engoing program efforts relative to source water #ssessment and protectien, capability enhancement, and operatortraming and certification

Work Plan Component, Program, and Mechamism:
Capability Eahencement. Pennsylvania Drmking 'Water Informetion System (PAWIS), Staffing

Grant or Comtract Reciplent:
Not apphcable

A Contactiz):
Kelly Moian

State Contact(s):
Jason Mmmich

Program Goal:

DEP uses PADWIS to mmintain inventory dataon all public water systems regulated by DEP, determine compliance with the Pennsylvania Safe Drinking Water Regulations, and meet EPA’s federal reporting requirements.
Pennsylvania uses set-aside funds to support and enhance activities funded under the Public Water System Supervision grant. Staff maintain and update compliance programming for new reporting requirements and assist with the
implementation of automated compliance systems for new regulations. Staff also initiate the compliance programming in PADWIS for the Stage 2 Disinfectants/Disinfection Byproducts Rule, Long Term 2 Enhanced Surface
‘Water Treatment Rule, Lead and Copper Rule Short Term Revisions, Revised Total Coliform Rule, and the Cross-Media Flectronic Reporting Regulation, In addition, as part of the mandatory electronic reporting requirements

under the Chapter 109 General Update, staff support water systems and laboratories as they deal with regulatory and programmatic changes that impact our electronic reporting system Staff provide updated laboratoty and data
management guidance documentation to assist staff and the regulatory community,

Ervirompxntal Ouicomes

Staffing, Subsidy, Grant or
Contract Information

Percent of population served
by water supply systems that
meet all health based
standards.

The ability to relate
community water system
infrastructure between state
and federal databases.

Nationally consistent
framework for commmunity
water systemdata.

Outputs for State FY18-19 (July 1, 2018 thru June 30, 2015)

Status/Obstacles/Comments

Three FTEs located in the DEP
Central Office, Bureau of Safe
Drnking Water, Hammisburg.

Time code: 39085

Staff hours budgeted for this
fiscal year: 4,890

OUTPUTS:

Program PADWIS to adhere to new reporting requirements in sufficient time to meet
reporting deadlines of new rules,

Support water systems and laboratories as they deal with regulatory and programmatic
changes that impact our elecironic reporting system.

Work with DEP's Bureau of Laboratories to manage and maintain the accreditation
requirements for drinking water laboratories.

Updated Laboratory Reporting Guidance and Data Management Guidance.

Complete revisions to the Total Coliform Rule compliance programs to mest the Revised
TCR requirements.

Work with Contractors to add Significant Deficiency programming to PADWIS.

Continue to provide audit and spot checks on data base records to verify datasubmitted.

Staff boors charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles:
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[TA DEP DWSRF SEI-ASIDES

ASSBTANCE 10 STATE PROGRAMS—1452(g)2) 10%
These set-asude funds will be used to enhance ongomg program offorts relutive to source water assessment and protection, capabilty enhancement, and operatortraming and Lertification

Work Plau Component, Program, and Mechamisny
Capabibty Enhancement, Iistnbution System Optmuzation, Staffing

e
Not applicable

NG o
Kelly Morn

State Contaci(v)
Justin Blashaw

Program Goal:

‘I'o develop, implement, and munage a statewide Distribution System Optimizdion program which cstablishes distribution systemspecific best management practices and encowrages water system staff to work towards water
quality goals. This program will enhance the technical, tanagerial, and financial capability of the critical distribution system portion of drinking waler systens in Pennsylvania. Central Office staffiakes the lead on developing,

implementing, and managing the

statewide program

Fovirenmental Qufcomes

Staffing, Sulsidy, (rant or
Contract Inforzmtion

Outputs for State FY18.19 (Jely 1, 2018 thru Jome 30, 2019)

Stmtus/Obstacles/Conmemnts

Percent of community water
systems where 1isk to public
health is mininized through
mproved distribution system
operations and water quality.

A educed risk to public
health by more rapidly
retuming, PWSs to compliance
with regulations by addressing
MCL vinlations and
operational defects identifled
through inspections, sanitary
surveys and disttibution
systemmonitoring events.

One FIE located in the DEP
Central Office, Bureau of Safe
Drinking Water, Harrisburg.

Tire code: 38333, 39333

Staff hours budgeted for this
fiscal year: 1,630

OUIPUTS:

Installation of in-line monitoring equipment in distributiou systems to gather continuous
monitoring datain various systems for informational puiposes, mtroduce water system
personnelio the capabilities of continuous on-line menitormg equipment and introduce water
systems to the concept of additional monitering and baseline wuter quality establishment,
which can be used in the early detection of deteriorating water quality resulting from
treatnent breakdown or contamination.

Conduct 6 Distribution System Evaluations, including 1 to 2 Comprehensive Performance
Fvaluations (C’PLis), eachyear and provided to cach water supplier a conprehensive writien
report that identifies distribution system performance weaknesses.

Written assessment (seif- and site-) procedures.

Training of water supplier and DEP Regional Office staff.

Participation on the F’A AW OP Distribution Optirnization W orkgroup confercnce calls and
ficld events and assistance with developing national guidance related to distribution

optimization.

Travel and attendance for all WPPE Meetings and onc technical conference per FIE

Staff bours charged fiscal year to date:

Noteworthy activities for the past six months;

Projected activities for the next 12 months:

Ohstacles:
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PA DEF DWSRT SET-ASIDES
ASSINIANCE TO STATE PROGRAMS—1452()(2) 10%
These set-aside funds will be used to enhance ongoing program efforts relative to source water gssessment and protection, capability enhancement. and operatortrammg ard certification

Work Plam Component, Prngram. and Mechanis m:
Capabiity Enhancerent. Partnership for Safe Water(PfSW ). Filter Plant Performance Evaluaton (FPPE) Program, andthe Area W ide Optumzation Program (AWOP). Staffing

Grant or Contract Reelplent
Not appixable

EPA Contact(s):
Eelly Moran

State Contuct(s):
Kurt Snmth

Program Goal:

To provide statewide program development, management, and coordination of these programs to enhance the technical, managerial, and financial capability of drinking water systems in Pennsylvania.

Stnfing, Subsidy, Grant or
Contrpet Information

Percent of population served
by filter plants that have
Commendable or Satisfactory
Filter Plant Performance
Evaluations (FPPE).

Percent of filter plants that
have Commendable or
Satisfactory FPPEs.

Percent of population served
by PW Ss that meet all health-
based standards.

The elimination of PW Ss that
are not technically,
managerially, or financially
capable to operate in
compliance with all existing
and new drinking water
regulations through the design
and construction ofneeded
systemupgrades and the
improvement of systemstaff
capabilities.

A reduced risk to public
health by more rapidly
retumning PWSs to compliance
with re by addressi

Outpnts for State FYI3-19 (Fuly 1, 2018 thru June 30, 2019)

Status/Obstacles/Comments

Two FTEs located in the DEP
Central Office, Bureau of Safe
Drinking Water, Harrisburg,
These staff members support
DEP Regional Office efforts to
complete the evaluations and
other program elements.

Time code: 39333

Staff hours budgeted for this
fiscal year: 3,260

OUTPUTS:

To ensure statewide consistency, staff will attend at least 25% of the regional FPPEs and
review all draft FPPE reports.

Annually complete the AWOP Status Component thatrenks filtered drinking water systems
in Pennsylvania.

Complete the annual regional summary reports that summarize FPPE related work for each
region for the previous 12 months and deliver the reports to the regional directors and
regional program managers.

Complete other activities designed to enhance the capabilities of the state’s PESW, AWOP,
and FPPE programs to protect public health.

Train new FPPE regional office staffand ensure continuing education on new program
developmenis for existing regional staff.

A statewide summary of progress made and final products will be included in the semi-
annual progress report.

Attend and Participate in EPA Region III AW OP meetings and National AWOP meetings in
PA and Out of State.

Travel and attendance for all FPPE Meetings and one technical conference per FTE

Staff hours charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles:
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MCI. violations, menitoring
and reporting violations, and
operational defects identificd
through inspections and
sanitary surveys.
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PA DEF DWSEF SEI-ASIDES

ASSETANCE TO STATE PROGRAMS—1452(g)2) 10%
These set-asxde funds will be used to enhence ongomng program efferts relative 1o sonre water assesament and protection, capability enhancersent, and operatortramng and certification

| Work Plam Component, Program. and Mechamisnn
Capability Enbancement. Set-Aside Grmnt Management and Program Analysis. Staffing

Grant or Costyact Reciplent: EPA Comtactia): State Contact(s);
Not applicable Erlly Moren Ed Chescatts
Program Goal:

To provide a needed focus for the management and implementation of activities and projects funded by the set-aside grant and to provide an overview and periodic analysis of progress made to insure resources are ap propriately
utilized in an expeditious manner.

Envicgnmentd  Outcomes Stuffing. Sulwidy, Grant er Outputs for State FY18-19 (July I, 2018 thru Jume 30,2019) Status/Obstacles/Camments
Contract Information ]
Percent of populationserved | One FTE located in the DEP OUTPUTS: Staff bours charged fiscal year to date:
by water supply systems that | Central Office, Bureau of Safe
meet all health based Drinking W ater, Harrisburg. Periodic reports and analyses of fund expenditures and stafTtime coded against the grant. Noteworthy activities for the past six months:
standards.
Time code: 39086 Grant workplan and semi-annual progress reports.

The ability to relate
community water system Staff hours budgeted for this Assist with providing routine fnding guidance to field staff relative to appropriate charges
infrastructure between state fiscal year; 1,630 and meximum funds avaiable. Projected activitiea for the next 12 months:
and federal databages.

Nationally consistent
framework for community
water systemdata,

Lead role in reviewing monthly lab billing reports to identify inaccurate charges.

Ostacles:
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PA DFP DWSRF SET-ASIDES
ASSISTANCE TO STATE PROGRAMS—1452(gX2) 10%
These sct-aside funds will be used to cnhance ongoing program «fforts relatrve 1o soume water assessment and protechion, capahiltty enhancement, and operatortramung and cerfication

Work Plan Component, Prograw. and Mechanisim:
Capabilty Fahanccment. Ponnsyivania Drmkmg Waler Information System (PADWIS), Contracts

[ "Grant or Comract ¥PA Contact(s): State Contact(s):
OSF, Inc Kelly Moran Jason Mmnnich
Program Goal: = ) )

To provide SAS programming services as needed 1o meet primacy requirements and implement autormsted compliance systews for new repulations, These programming services include SAS and Java for regulation changes and
web-based applications, 1DHP uses PADWIS, a customized online data manapement system, to nuintain detailed miormation aboutall public water systems regulated by [DEP, todetermine cotrpliance with the Pennsylvania Safe
Dirinking Water Regulations, and to meet the federal reporting requirements of the HPA. DEP uses the Drinking Water Hectronic Laboratory Reporting (UWHLR) application to acquire self-menitoning results from public watcr
systems and their commercial laboratories.

Environmenta Ohrteomes

Staffing, Subsidy, Gramt or
Contract Inforgtion

Quipats fur State FY18-19 (July 1, 2618 thra June 30, 2019)

Statos/Obstackes/Comnents

Percent of population served
by waler supply systens that
meet all health based
standards.

‘The ability to relate
conmmunity water system
infrastmeture between state
and federal databases.

Natienally consistent
framework for commmunity
water systemdata,

Fstimated expenditures under
this contract during the fiscal
year: $530,500

Utilize the Stafl’ Augmentation
Contract through BIT and OST
to provide contractor services.

OUIPULS:

Conpleting the following compliance program evisions:
»  Total Organic Carbon Program.
s  Changes needed for Significant Deficiency Tracking.
¢ Disinfection Requirements Rule Revisions

Begin work toward migration to SDWIS PRIME

Sereen control language progranmuing to enhance and modify database screens for
transaction processing,

Dvaluating business processesto design, develop, and impilement automated compliance
delerminasion systens.

Designing, developing, and implementing the PADDWIS interface with eFACTS and (1.5
Oracle. Establish and muintain clectronic interfece for SDW fee invoicing

Maintaining batch processes to update PADWIS, eFACTS, and CT.S.
Completing updates as required underthe General Update to Chapter 109,
Changes to DWILR toinprove the functionality and limit staff data entry.

Development of Einspection applications as needed to nuintain optimal functionality.

Actnal expenditures fiscal year fo date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles:
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PA DIF DWSRE SEI-ASIDES

ASSHTANCE TO STATE PROGRAMS—1452(g)2) 10%
These set-asule funds will be used to enhance ongoing program effors rlative to source water assessment and protection, capability enhancement, and operato: trammg and cernfication

Work Plan Oomponent, Program, asd Mechamis i
Capabilty Enbancement, Statewide Staff Trasung Conference, Contmcts

Grant or Comdract Reciplent: EPA Confact(s): State Contarsfs);
To be determmed each vear throughthe Commonweakh's Relly Moran Wilbam MeNazmra
procurerent and bidding process

Program Goal:

Set-aside funds are used to supplement the expenses for a statewide training conference for DEP Safe Drinking Water Program: staff. Funding for most expenses originates from the Public Water System Supervision grant and the
state Safe Drinking Water Fund. This conference is offered annually or every two years based on training needs. The conference is conducted to update staffon new regulatory initiatives, highlight new technical information, or
address program compliance and data management issues. Sessions are two to three days long, Costs include the contract for the training site, including rooms and meals. Costs incumed for meals are part of a working sessionand
in accordance with federal guidetines, GPI-11-02, “Best Practices Guidance for Allowability and Reasonableness of Certain Selected Items of Cost Under Assistance Agreements.” The final budget for the conference will be
provided to EPA once the bids have been reviewed and a contractorselected.

Environmwntal Outeomes

Staffing, Subsidy, Grant or

Percent of population served
by water supply systetrs that
meet all health based
standards.

The ability to relate
community water system
infrastructure between state
and federal databases.

Nationally consistent
framework for community
water systemdata.

Comtraet Informati on

Outputs for State FY18-19 (July 1, 2018 thru June 30, 2019)

Statns/Ohstacles/Connents

Estimated set-aside
expenditures under this
contract during the fiscal year:
$11,880

The total budget for this
conference is $36,000. 61
(33%) of DEP's Safe Drinking
Program positions are funded
out of the set-asides, An
estimated $24,120 will be
covered underthe PWSS graat
and through state special funds
for non-set-aside positions.

OUTPUTS:

Conduct a 2,5-day statewide training conference® for 190 DEP Safe Drinking Water Program
staff to update staff on new regulatory initiatives, highlight new technical information, or
address program compliance and data management issues. Attendees encompass the entire
DEP drinking water program in the central and regional offices, including field inspectors,
compliance specialists, permitting engineers, program specialists, and program managers.

* NOTE: Set-aside grant funds will be used for light refreshments and meals served at these
contracted staff training events. Generally, participating staff are given lunch and light
refreshments, while breakfast and dinner are included for those on ovemight status.
Providing lunches in the contract allows a full agenda, including an 8 AM session start time
and working lunch periods. This ensures that staffremain together during the workday to
increase interaction and continue their discussion ofissues. Likewise, moming and
afternoon breaks with coffee, tea, milk, juice, soft drinks, donuts, bagels, fruit, pretzels,
cooldes, chips, or muffins will allow participants to remwin in the primary training room
during breaks and continue to network and discuss issues.

Actnal expenditures fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Olstacles:
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PADEP DWSRF SEI-ASIDES

ASSIVTANCE TO STATE PROGRANS—1452(g)2) 10%
These set-gsxde funds will be used to crhance engomp program ¢fforts relative 1o source water assessment and protection. capability en hancement, and opemtortrammg and certification

Work Plan {omposent, Program, and Mechanisme
Source Water Protection/Operator Certificationy Capability Enhancement, Software Lienges (“Other™ budget category) Equipment, and Supphes

“Grant or Contract Recipient: FPA Contact(s); State Contact(s )

Not applicable Kelly Momun Crystal Blag / Jagon Minnieh / William McNanmez / Kevin
Anderson

Program Goal:

‘T'o provide equipment and supplies in support of DEP staff whose

positions are funded outof the 10% set-asides.

Ervironmental €utcumes

Staffing, Subsidy, Grant er

Outputs for State FY18-19 (July 1, 2018 thrn June 30,2019)

Status/Obstacies/Conments

Percent of comrmunily water
systems (CWS) that achieved
minimized risk to public
health through substantial
inplementation of a source
water protection strategy.

Percent of CW Ss that have
sournce water protection
strategies in place.

Percent of systems in
conpliance with opemtor
certilication requirements,
Number of continuing
education hours delivered.

Percent of population served
by water supply systems that
niet all health based
standards.

The ahility to rlate CWS
infrastructure between state
and federal dutabases.

Nationally consistent
frumework for CWS data.

See Appendix B, A separate
spreadsheet is provided that
lists all the anticipated
equipment and supplics
purchases. If additional
equipment or supplies is
needed, the procedure for pre-
approval of these purchases by
HPA will be followed.

A sunmary and justilication
for the supplies und equipment
is included in the adjacent
colurm.

Persopal Computers
In previous years, laptop/desktop computers, docking stations and monitors were bought
for stafl funded in this workplan, 1JFP’s replacement protocolinvolves a five-year
rotating timefrume.  During FY 18/19, the Ipartment plans to purchase 1 laptop

conputer for the Filter Plant Performance Fvaluation Program at an estimated costof
$2000,

Annugl $AS License Renewals for PADWIS and DWIHR

DEP uses the Pennsylvania Drinking Water Information System (PADWIS) as the
statewide inventory and compliance datasystem forthe water systems. PADWIS stores
data, determines compliance, and repeorts violations and inventoty information to
SDWIS/Fed, Also, DEP uses the Drinking Water Flectronic 1abomtory Reporting
MWHLR) application to acquire self-monitoring results from public water systems and
their commercial laboratorics.

‘The annual license renewal fees for PADWIS and DWHLR enable DEP to continuc using
the SAS software on servers that host these applications  The annual serverlicense fees
are approximately $167,000.

Moodle Hosting Renewals, Weh-based Cowse Software, and Global TAPS

‘The Earthwise Acadeny is DE’s weh-based university for drinking, water system
uperaters and drinking water program staff. DHP contmcts with Remote-Teamer, Inc. to
host the Moodle Learning Management System (IMS).  The 1MS allows DIP 1o launch

Computers and license renewals purchased during the past
six-months:

Projected purchases for the next 12 months:
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Leamer, which includes the ELIS Enterprise Learning Suite, hosting, periodic upgrades,
and a technical support system The annual fee is approximately $12,000.

Software to develop Web-based training is consistently evolving. Every 3 to 4 years, an
upgraded version of development software is purchased for at least two individuals
tesponsible for the web-based course program. EPA will be provided a description of the
software purchases in the semi-annual progress report. The costof the software ranges
from $500 to $3,000 depending on the extent of the version upgrade.

Computer Aid, In¢. is the Commonwealth’s staff augmentation contractor and is currently
used by DEP’s Bureau of Information Technology to provide support and enhancements
to the Earthwise Academy site and the web-based trining approval system(Global
TAFS).

Starting in FY *15-16, EPA approved transferring the following expenses for equipment and
supplies from the 2% set-asides:

Ouotreach Agsistance Coondinator
Vehicles

The coordinator for this program travels across the state, providing hands -on assistance
to drinking water systens or meeting with cutreach program staff to ensure objectives
of this program are met. One vehicle was purchased in FY '12-13.  Ongoing costs for
this vehicle will be limited to operation and maintenance. No OAP vehicles are
expected to be replaced during FY 18/19.

Supplies and Equipment
Mobile MjFi Hotspot

Justification: During Training and Worlkshops, videos can enhance leaming, reinforce
concepts, and support visual and auditory leamners. Several videos have been developed
by EPA or through EPA grants and are available on YouTube to view free of charge.
VPN connection would allow these videos to be viewed in training locations without
internet access.

Estimated cost; 1 wireless mobile hotspot devicein FY ‘17-18 at an estimated costof
$270 plus monthly internet access at $50/month ($600 annually)

Starting n FY “15-16, EPA approved transferring the following expenses for equipment and
supplies from the 15% set-asides:

Vehicles
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Vehicles have been purchased in previous years to support the FPPE and DSQ) programs.
Staff use these vehicles when traveling across the state to support regional office efforts.
Ongoing costs will be linited to the operation und nmintenance of these vehicles, These
vehicles require periodic replacement. Three DSO/IPPE vehick:s are expected to be
replaced during I'Y 18/19. These vehicles are used to trans port staff and monitoritig
equipment across the stute during evaluations at water systems, internal and extermal
training ¢vents, and technical conferences. The estimated cosi of replacement including,
accessories is $82,852.

Field Eguipment and Supplics

& Hach laser turbidimeters will be purchased to replace existing equipment that uses
antiquated white light technology. Theseturbidimeters are used during filter plant
performance evalation to collect and trend individual filter performance data. The data
is used to assist public water suppliers with optimizing their filtration performance and
improve finished water yuality. The total cost is estimated a1 $70,000.

1 Hach 2100¢) will be purchased. This turbidineter will used during filker plant
perforrmance cvaluation to collect raw and settled turbidity performance data. ‘I'he datais
used to assist public water suppliers with optimizing their filtration performance and
improve finished water quality. The total cost ix estimted at $1400.

A safety tiipod and winch will be purchased atan estinrnted cost 0of$2,300. This
equipnent will be used to ensure safety of staff during the deployment of continuous
monitoring equipment during distrbution systemevaluations across the staie. The data
obtained from this equipment is used lo assist public water systems in optimizing the
quality of water delivered to customers across the state.

¥8I Storm Central Data Hosting - This software allows for the downloading of sumpling
datu taken at temote locations for the Distribution System Optimization Program and
Filier Plant Performance Bvaluation Program without actually traveling fo the sampling
site. ‘I'lie department plans to purchasc one storm account renewal and 17 modem
renewals at an cstimated costof $5940 per year.
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PA DIF DWSRF SEI-ASIDES

ASSISTANCE TO STATE PROGRAMS—1452(g)2) 10%
These set-eside funds will be used to enbunce ongomg program efforts relative to source water assessment and protection, capability enhancetrent, and operator trammg and certification

Work Plan Component, Program, and Mechanjsm:
Capabilty Enhancement, EPA In-kmd Services, Bquipment, and Supplies

Graut or Contract Reclglent:
Not applcable

¥PA Contactis):
Kelly Moran

State Cuntaci(s):
Jazon Mmaxch

Program Goal:

To support Pennsylvania’s PWSS program by improving emergency preparedness and response relating to public water systems, ensuring contiouity of operations, ensuring provision of potable drinking water under emergency
circumstances, and protecting public health. A portion of this project involves training for DEP staff, including situations such as the chemical spill that occurred onthe Elk River, WV, in 2014.

Environmentst Outcomts

StaMmg, Subsidy, Grant &
Cgmiract Information

Outpats for State FY18-19 (July 1,2018 thru June 30, 2019)

$ tatus/QhstactesTonments

Percent of cormmunity water
systems that achieved
minimized risk to public
health through substantial
implementation of a source
water protection strategy.

Percent of population served
by water supply systems that
meet all health based
standards.

See Appendix B. A separate
spreadsheet is provided that
lists all the anticipated
equipment and supplies
purchases. If additional
equipment or supplies is
needed, the procedure for pre-
approval of these purchases by
EPA will be followed.

OUIPUTS:

Update/maintain continnity of operations plans through go-kit development and remote
emergency access to crtical program files through laptop computers with VPN capability
and mobile hotspots. See “Equipment” below.

Attend workshops or conferences related to declared and non-declared disasters.

Participate in national level ER/cybersecurity/terrorism planning and response workgroups as
opportunities become available.

Attend EPA-sponsored ER/cyber security/terrorism training programs and seminars.
Attend ASDW A-sponsored ER/cyber security/terrorism training programs and seminars.

Strengthen DEP’s partnership with PaW ARN through involvement in tabletop exercises for
water systems and continued involvement with the PAWARN Board of Directors.

Develop and presenttargeied Resiliency, Continuity of Operations Planning and ER. plan
training workshops held at the regional offices.

BQUIPMENT;

Eersonal Computers

Actual in-kind expenditures fiscal year to date:

Noteworthy activittes for the past six months:

Projected activitles for the next 12 months:

Obstacles:
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Justification: New laptop compulers are required for the Bureau of Safe Drinking Water's
Iirector, Division Chicfs, and Section Chiefs. Personnel in these 11 positions are designated
as critical for emergency tesponse and continuity of operations. Stafl will use the laptops
and secure virtual private network connections to remotely access office computers and DFEP
servers thut store critical fles, including statutes, regulations, guidance documents, contracts,
standard operating procedures, data applications, and persormelinformation. In the event of
un emergency that prevents access tothe DM Central Office building for an extended period
oftitne, the laptops will allow critical personnelto continue to support IEP Fxecutive,
Bureau, and field staff: provide assistance fo public water systems; and respoad to public
inquiries. This equipment will be phased in over the next four years and thereafter repluced
every five years. DI will provide EPA with a list of the equipment purchased as pant of the
semni-annual progress report,

Muobile MYi Hotspot

Justification: The ability to connecito DITP’s server network via VPN conncction is
necessary for emergency response and continuity of operations. Currently, staff rely on their
petsonal hiph-s peed intetnet connection at home or unsecured publicly provided access when
traveling. When working outside of the office or after hours during critical situations, stafl
require toliable, relatively high speed, and seoure intemet access. See the description under
“Personal Computers™ for emergency access requirements. A mobile hotspot device meets
the criteria {reliability, speed,and sccunty) for responding to various emergencies regardless
of staff location or time of day.

Fstimated cost; 1 wircless mobile hotspotdevicem FY “17-18 at $270 plus monthly intemet
access at $50/month (3600 annually)
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SECTIONS 1452(k)(1)(B) and (k)(1)(D) OTHER AUTHORIZED ACTIVITIES—15%

These sct-aside finds will be used to enhance ongoing program eforts relative to source water protection, capabifity enhancement, and operator training and certification, as
described below. These finds need not be matched with state resources. Note that the indicated source water protection activities are considered Categorically Green Infrastructure
Projects.

DEP is requesting EPA approval of preaward costs starting on July 1, 2018 (less than 90 days). Re-budgeting of prior year grants to accelerate draws at EPA’s request
has caused a shortfall this year. Approval of preaward costs will allow the program to continue operations without interruption.
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PA DEF DWSRE SEL-ASIDES

SECTIONS 1452(k)X1)B)and (KYI}D) OTHER AUTHORIZED ACTIVITIES—15%
These ser-asude funds will be used to enbance ongomg program offorts relative tosource water protection capabuity enhancemcot, #nd operatoruaming and certification  The fimds need not be matched with state resourtes

Work Plar Component, Program and Mechamism
Souice Water Protection (categornically groen proiect), Ground Water Protection (Regions) ~ Wellhead Protection. Staffing

Grant or Contract Recigient:
Not applicible

FPA_Contact(sy;
Kellv Motan

State Contaci(s):
Patrick Bowhag

Program Goal:

The project funds will support 13 stafi timesheet charges to continue implementation of the “legacy” (otiginal) Anbient and Fixed Station Ground Water Quality Menitoring Program. Stafl' will design, plan and sanple at least
two CGround Water Quality Monitoring networks for select ground water busins. The long-term monitoring data from the lepacy programis the foundation of DHP's renewed effort to more fully characterize ambient gro und water
quality and identify spatial or termporal trends in gener! ground water quality in Pennsylvania. This effort also includes a newly launched, state-funded “expunded” (statewide) monitoring program in parnership with the U.S.
Geological Survey. The results from this effort will support management of wellhead protection arcas and will guide the developioent of new ground water sources for public water systems. Sample analysis costs forthe legacy
und expanded network sites are solely covered by state funds (no sct-asides).

Kavirenmental Ouicornes

Staffing, Sulsidy, Grant or
Contract Information

Outputs for State FY18-19 (July 1, 2018 thra June 30,2019)

Status/Obstacles/Conmments

Percent of cotmmunity water
systems where risk to public
health is minimized through
source water protection

(measure SP-4(a)).

Percent of the population
served by commmunity water
systems where risk to public
health is minimized through
source water protection
(measure SP-4(h)).

Two FI1% located in the DEP
southeust and southcentral
Clzan W ater Program

Tme code: 36109

Staff hours budgeted for this
fiscal year: 3,260

OUIPULS:

Regional statl will design, plan, and conduct semi-annual sampling of a combined total of at
least two Ground Water Quality Monitoring networks for selected ground water busins.

1Jate from this project will supplement the state-funded expanded network to provide s
statewide datasct. The data will support wellhend protection initiatives and guide the
development of new PWS ground water sources n Pennsylvania.

Ambicnt ground water quality monitoring data will be verified and collated for inclugion in
the PA ntegrated Water Quality Report (305(h) report).

Staff hours charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Olstacles:
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PA DIF DWRRF SET-ASIDES
SECTIONS 1482(k)1)(B}and (K)Y1XD) OTHER AUTHORIZED ACTIVITIES—I15%
These set-asdefunds wilt be used to enhance ongomg program efforts relative 10 source water protection, capability enhencement, and operstortmammg and certefication. The fonds need not be matched with state resources

Work Plan Component, ngum, and Mechanism:
Source Water Protection (categonically green project), Source Water Assessment and Protechen Program, Staffing

Grany or Contract Recipieat:
Not appheable

EPA Contact(s):
Kelly Moman

State Contact(s):
Patrk Bowimg

Program Goal:

To implement the Source Water Assessment & Protection Program at the regional level by supporting and promoting increased participation in source water protection efforts by community waters systems; promoting and
facilitating program coordination to support local source water protection programs; conducting and providing support for source water assessments forall sources serving public water systerrs as needed; and promoting the long-
term sustainability of Pennsylvania’s drinking water infrastructure through the implementation of the Capability Enhancement Program within a watershed approach, Each region has developed a regional source water protection
(SWP) implementation plan to help move towards the state’s goal for subs tantial implementation of SWP activities. These regional plans will be used to help revise DEP’s SWP approach as needed.

Environmentsd Outcomes

Stffing, Subsidy, Grant or
Contract Information

Outpmts for State FY18-19 (July 1, 2018 thru June 36, 2019)

Statos/Ohstaclea/Conuments

Percent of community water
systerrs where risk to public
health is minimized through
source water protection
(measure SP-4(a)).

Percent of the population
served by community water
systems where risk to public
health is minimized through
source water protection

(mmeasure SP-4(b)).

7 FIEs located in the six DEP
Regional Offices, Field
Opermations Deputate,

Time code: 38329

Staff hours budgeted for this
fiscal year: 11,410

Additional notes: To
accomplish this initiative, the
state’s Capability Enhancement
Program strategy was revised
and submitted to EPA for
review in May 2008. This
draft strategy was published in
the Pennsylvania Bulletin on
June 28, 2008. Comments
were addressed and a final
strategy was published in the
Pennsyivania Bulletin on
January 17, 2009.

OUTPUTS:

Support development of local source water protection strategies for 6% of community water
systems that do not have a source water protection plan or have not undertaken any source
water protection efforts.

Support substantial implementation of local source water protection programs for 10% of
community water systems that do not have approved plans or meet the state definition of
substantial implementation.

Review and approve 80% ofthe source water protection plans submitted for each year and
neintain plan approval through the annual update process.

Assist development of contractor work plans for 100% of CW S seeking technical assistance
through SWPTAP.

Conduct source water agsessments for priority community water systemand high-risk
noncommunity systemsources permitted after 1999 needing assessments. Where feesible,
conduct focused assessments on contaminants of highest concern to surface water filtration
plant sources (possible examples include cryptosporidium and harmful algal blooms (HABs).

A summary of progress made and finalized work products will be included in the semi-
annual progress report.

Percent of CW Ss where risk to public health is minimized through source water protection
(SP-4(z), Goal =41%).

Percent of the population served by CWSs where risk to public health is minimized through
source water protection (SP-4(b); Goal = 75%).

Staffl bours charged fiscal year to date:

Noteworthy activities for the past six months:

Projected activitles for the next 12 months:

Obstacles:
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Negotiate with Region III the FFY 2016 National Program Manager (uidance Measures for
source water protection when they are available.
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PA SET-ASIDES
SECTIONS 1452(k)1)(B}and G)1¥D) OTHER AUTHORIZED ACTIVITIES—15%
These set-asxds funds will be used to enhance ongomg program ¢ffarts relative 1o source water protection, capability enbancement, and operatortammg and certification The funds need not be matched with state resources

Work Plan Component, Program, asd Mechanisn:
Source Water Protection (catcgoncally green project). Master Well Owners Networtk (IMWON). Contracts

Grant or Contract

Recipient: EPA Contact(s):
Penn State University - School of Forest Resources

State Contact(s ):
Kelly Moaran

Patrick Bowkng

Program Goal:

MWON i a network of trained volunteers dedicated to promoting the proper construction, operation and maintenance of private water systems in Pennsylvania, The MWON develops and maintains outreach and training materials
which are used to provide on-going training and support to volunteers (Master Well Owners) on private water wells and their construction, After training, each Master Well Owner must provide general education about
management of private water systems to at least 100 people over a two-year period of time. To date, the volunteer trainers have provided information to over 48,000 well owners through individual contacts and presentations at
community events. A portion of the funds will be used to help plan the 2019 Pennsylvania Ground Water Symposium which will provide a forum for researchers, professionals and educators to exchange information and promote

the protection of ground water throughout the state. Separate funding will be used to put onthe Symposium

Envirgmmental Onteomes

Staffing, Sulsidy, Grant or
Contract Information

Omtpats for State FY18-19 (July 1,2018 thru June 30, 2019)

Statns /Obs tacles /Comments

Percent of conmminity water
systems where risk to public
health is minimized through
source water protection

{measure SP-4(g)).

Percent of the population
served by community water
systems where risk to public
heaith is minimized through
source water protection

(measure SP-4(h)).

Project begins: July 1, 2018

Project ends: June 30, 2019
(annuat renewal clause)

Estimated expenditures under
this contract during the fiscal
year: $30,000

OUTPUTS:

Provide training for up to 60 new volunteers.

Support the 200+ active, trained volunteers.

Maintain the education and outreach materials and website.

Hold a Ground W ater Symposium in May 2019.

Actual expenditures fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Ohstacles:
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PA DE® DWSRF SEL-ASIDES

SECTIONS 1452@k)Y1%B)and (kX1¥D) OTHER AUTHORIZED ACTIVITIES—I5%
These set-aside Tunds will be used to enhance ongoing program efforts relatrve 10 SOUCS water protection, capability enhancement. and operatortraming and certification  The funds need not be matched with state resources

Work Plan Component, Program, and Mechanisax
Source Water Protection {categoncally proen project), Techical Assistance far Source Water Protection for Conmunty Water Systems, Contracts

| Grent or Comtract Recipient; FPA Contactis): "] State Contactls )
$8M Group. Inc Kelty Moran Joc Hebelka
Program Goal:

To provide technical assistance o community water systerms and municipalities to develop und implement local source water protection progmms aimed at addressing susceptibility of the source to contanination, Tocal source
water protection programs nust meet the minimum elements outlined by DEP.  Such programs would include features such as: rigorous wellhead protection arca delineation; contaminant source inventories ; local or regional land
use planning; zoning urdinances; educational programs; and landowner incentives.

Eaviresmental Ouicomes

Staffing, Sulsidy, (xant or
Contract Information

Outputs for Stute ¥Y18-19 (Jaly 1,2018 thru Juze 30, 2019)

Statms/Obstacles /Comments

Percent of cormmunity water
systems where risk to public
health is ninindzed through
source water protection
{measure SPAn)).

Percent of the population
served by coommnity water
systems where risk to public
health is minimized through
source water protection

(measure SP-4(b)).

Project begins: July 1, 2017

Project ends: June 30, 2022
(annual renewal clause)

OUIPTLS:

Approximately 15 projects are started each year. In addition, approximately 10 projects will
be completed each year.

Monthly progress reporis for conmmunity water systermns that were provided technical
assistance from the project’s initiation.

SWPTAP Small System SWE Program - administer progmm for approximately 30
community water systems per year serving - 7500 people. No longer separate budget item; has
been wlled-nto general SWPTAP,

Actual expenditures fiscal year to date:

Noteworthy activities for the past six months;

Projecied activities for the next 12 months:

Ohstacles:

34




A DWSRFE SET-ASIDES
SECTIONS 1452(kX1)B)and {k)I1XD) OTHER AUTHORIZED ACTIVITIES-.-15%
These set-asude fiunds will be used to enhance ongoing program effarts relative 10 source water protection, capability enbancement, and operater tmnmg and certification 'The funds need not be matched with state resaurces

- Work Plam Component, Program, and Mechamisn:
Source Wader Protection. Source WaterProtection Promotion, Bducation, & Outreach Cosatracts

Grant ar Contract Recipicat: ‘ EPA Contactis): State Cantaet(s):
Kelly Momn Petrck Bawhngrjoe Hebelka
Anficipated - Penn State Extension via exstng Master

Agreement (or another sumlar sntity)

Program Goal:
To develop and conduct outreach/educational programs to raise awareness of the need for source water protection, and to promote and support the development and implementation of source water protection (SWP) programs to
various audiences including water suppliers, municipal and county officials, planning agencies, the general public and other stakeholders.

Environmentd Outcomes Stuffing, Subeidy, Grant or OQutputs for State FY18-19 (Yuly 1, 2018 thrn June 30,2019) Status/Obstucles/Comments
Contraet Informmtion
Percent of compmnity water Project begins: July 1, 2018 OUTPYUTS: Actual expenditures fiscal year to date:
systems where risk to public
health is mininized through Project ends: June 30, 2019 Raise public awareness about the importance of protecting public drinking water sources, and { Noteworthy activities for the past six months:
source water protection possible/ feasible options for public participation to doso.
(mmeasure SP-4(a)). Estimated expenditures under
this contract during the fiscal Conduct a SWP workshop in each DEP region, in coordination with DEP staff, which
Percent of the population year: $45,000 focuses on address ing the most current concems.
served by cotnmunity water Projected activities for the next 12 months:
systems where risk to public Maintain an educational clearinghouse, resource centeror website on source water protection
health is minimized through and associated water resource issues.
source water protection
(measure SP-4(b)). Coordinate and support SWP efforts and outreach with other DEP SWP partner
organizations. Obstacles:
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PA DEP DWSRF SET-ASIDES
SECTIONS 1452(kX1)(B)and (LY1)D) OTHER AUTHORIZED ACTIVITIES—I5%
These sct-aside funds wall be used to cnbance ongomg program cfforts relatree 10 3ourec water protection, capabiity entharcement, and opeiatortrammg and cerificatron. The funds necd not be matched with state resources

Work. Plan Component, Program. and Mochanism
Source Water Protection (catcgoncally green project) Welihcad Protection Prograns asd W atershed Protection Programs  Crunts

Stute Contact(s
Patnck Bowlng

Gramt or Contract
Petingylvama Ruml Water Association {PRWA)

FPA Contact{s):
Kelly Moran

Program Goal:

To provide technical assistance to community water systems that do not have source water protection progiams in order to ultimately achieve substantial implementation of local source water protection (wellhead and/or intake
protection) programs/activities and to help maintain existing local source water protection programs,  Assistance to local prograns includes aspects such as guiding steering cornmittees, public participation, contaninant source
mventorics, source water protection arca management, and contingency planning. Various techniques will be utilized by FRWA including the Small Systems Source Watet Protection approach in conjunction with DEP or other

source water partners.  Additionally, PRWA conducts source water training using other funds which includes local workshops and courses at their annual statewide conference.

Emirenmental Ounteomes

Staffing, Suisidy, Grant or
Contract Informat on

Ouiputs for State FY18-19 (Jely 1, 2018 thru June 30,2019)

Status/Obs tackes/Commonts

Percent of cotnaunity water
systems where risk to public
health is minimized through
source water protection
(measure SP-4a)).

Percent of the population
served by community waler
systeus where risk to public
health is minimized through
source water protection
(measure SP-4(h)).

Project begins. July 1, 2018

Project ends: June 30, 2021
(annual enewal option for 2
years)

Istimated expenditures under
this grant during the fiscal
year: $150,600

OUIPUTLS:

Provide assistance to 36 conrminity water systems that do not have source water protection
plans in order to achieve substantial implementation of kecal source water protection efforts.

Field work activities will be coordinated with regional DEP staff prior to conducting the
work; and, detailed SWP Activity Report sunumarics will be provided to Depantment staff in
atimely manner following all field work

Core activities include - SWP plans via the Small Systems Program, SWP plan development
in conjunction with delineations provided by SWYTAP contractor, SI documentation via
PRWA SWAP-Assistdecurnent (or DIP 81 tenplate if donein coordination with DEP stafl)
9 gontact hous “Hands-(On” SWP course targeling priority SWP risks, and assistance to
systems onmaintaining Slfapproved progrmm status.

Performance goals included working with 1/4 of the total number of systens per quarter
(consistent assistance throughout the veary and an SI goal of at least 40%.

Help maintain cxisting local source water protection programs.
Quarterly progress reports will be provided

Coordinate with Regional DEP staff and other partners on source water protection efforts as
needed.

Actual expenditures fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 monthy:

Ohbstacles:
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PA DEP DWSRF SET-ASIDES

SECTIONS 1452(k¥1)(B) and (k)(1)() OTHER AUTHORIZED ACTIVITIES—15%
These set-asnlo fiznds will be used to enbance ongomg program cfforts relative to source water protection, capability enbascement, and operatortranmg and certfication  The funds need not be matched wrth state resources

Work Plan Component, Program, snd Mechanisn:
Soume Water Protectior (categorically geen project). Custommed (S Tools Mamtenance, Contracts

Grant or Comtraet R

Reciplent;
Spatial Informetion Technologies, Inc

EPA Contact(s):
Kelly Moran

State Coninet(s):
Painck Bowhng

Program Goal:

To explore additional mechanisms to develop and enter inte a maintenance agreement to support customized ArcGIS applications (SWAP-GIS, Intake Zone Tool, SOC Tool, SWIS) developed for conducting GI5-based source
water assessments, monitoring waiver assessments, and SWAPtracking/reporting. Since these applications were not developed in-house, DEP*s Bureau of Information Technology is requiring a maintenance agreement for the

supportof the applications,

Emvironmental Outeomes

Staffing, Subsidy, Grant or
Contract Information

Outpeis for Staie FY18-19 (July 1, 2018 thru June 30,2019)

Status/Oby tackes/Comments

Percent of commmunity water
systems where risk to public
health is minimized through
source water protection
(measure SP-4(a)).

Percent of the population
served by commmunity water
systems where risk to public
health is minimized through
source water protection
(measure SP-4(b)).

Project is ongoing

Estimated expenditures under
this contract during the fiscal
year: $6,000

OUTPUTS:
As needed, cormrect application glitches/bugs when encountered by users.

Conduct feasibility study on the implementation of user-requested revisions to SWAP-GIS
toolbar.

Research and conduct feasibility study onviability of and necessary revisions for Source
Water Information System (SWIS) and Source Water Intake Zone Tool.

Actual expenditures fiscal year to date:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Olbstacles:
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PA DEF DWSRF SET-ASIDES
SECTIONS 1452(k}(1)(B)and (k)1XD) OTHIR AUIHORIZED ACTIVITIES—15%
These set-asudo funds will be used to enhance ongomg program effants relative to source water profection, capabilty cnhanceoent, and operatortrammg and certdivation  The funds need not be matched with state resources

Work Plan Compenent, Program, an Mechanism;
Capabibny Enbancement, Drnking Waler Protection Inttistive, Staffing

=t 3 TP Contaetis): State Contaci(s ):
Not applcable Kelly Momn Jefticy Allgyer
Program Goal:

T'o expand the capability of the PWSS program to protect public health, These statf enable the PWSS program to address the backlog of sanitary surveys and full inspections, expedite the response time to potential violations
improve the timely reporting of violations to 1A, and reduce the number of systems on the Enforceiment Targeting Tool (ET'T) list. As of July 1, 2009, the Bucks County Health Department canceled the delegation agreement with
DEP for the itmplemmentation of the PW SS program.  In addition, Chester County Health Department canceled the delegation agreement with DIP effective July 1, 2010 As a result, DE’s Southeast Regional Office hus absorbed
these responsibilities. T'wo positions, one from the Filter Plant Performance Fvaluation Progam in the Southwest Regional Office and the Program Analyst vacancy in the Interstate Waters Office funded in the 10% set-asides, was
transferred to the Sontheast Regional Offfice as a long-term solution.

Emvironnental Ountcomes Staffing, Sulxidy, Grant or Outputs for State FY18-19 (July 1, 2018 thru June 30, 2619) Status/Obstacles/Comments
Countract Information =
. 16 FTEs located in the DFP OUIPUTS: Staff hours charged fiscal year to date:
Percent of population setved | Rpgional Offices, Ficld
by PWSs thutmeet all health- | (perations Deputate. Conpleted sanitary surveys. Noteworthy activities for the past six months:
based standards.
Time code: 38328 Responses to violations, focusing on sysicms that are on the EIT Lst.

A reduced risk to public

Statf hours budgeted for this Reviews of violations entered into PADWIS.
fiscal year: 26,080 Projected activities for the next 12 months:
(ther activitics desipned to enhance the capabilities of the state’s PWSS grant program to
protect public health,

health by more rapidly
returning PWSs to compliance
with regulations by addressing
MCI. violations, monitoring
and reporting violations, and
operational defects identified
through inspections and
sanitary surveys.

Ohbstacles:
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PA DIF DWSRF SEI-ASIDES
SECTIONS 1452(k)X1)B) and (K)(1)D) OTHER AUTHORIZED ACTIVITIES—15%
These set-asxde funds will be used to enhance ongomg program efforts relative tosource watet protection, ¢capabiiny enhancement, and operatortzamme and certfication  The funds need not be matched with state resources

Work Plan Component, i;mgram, and Mechanism; )
Capability Enhancement, Parnesshup for Safe W ater, Filier Plant Performence Evaluation Program, and the Area Wide Optmezation Program, Staffing

Grant or Contract Reviplent: EPA Contactis): i State Contactis):
Not applicable Kelly Moran Kurt Smeth
Program Goal:

To provide statewide program development, management, and coordination of these programs to enhance the technical, managerial, and financial capability of drinking water systems in Pennsylvania,

Envronmental Ouicomes Siufllog, Subsidy, Grant or Ouipnts for State FY18-19 (July 1, 2018 thru Jume 30, 2019} Status/Obstacles/Conunents
Contract Eeformati on
Percent of population served | Seven FTEs located in the DEP | QUTPUTS: Staff bours charged fiscal year to date:
by filter plants that have Regional Offices. These staff
Commendable or Satisfactory | members implement the 105 systems evaluated per year, when all positions are filled, and staff are not involved in Noteworthy activities for the past six months:
Filter Plant Performance programs in the field to significant filter plant compliance follow-up. A final FPPE report which includes
Evaluations (FFPE). enhance individual system’s optimization related comments is presented to each filter plant thatis evaluated.

technical, managerial, and
Percent of filter plants that financial capability of drinking | A summary of progress made and final products will be included in the semi-annual progress

have Commendable or water systems in Pennsylvania. | report. Projected activities for the next 12 months:
Satisfactory FPPEs,
, Time code: 38333 Trawel and attendance for all FPPE Meetings and one technical conference per FTE
Percent of population served
by PW Ss that meet all heaith- Staff hours bud :
geted for this
based standands. fiscal year: 11,615 Ofstacles:

The elimination of PW Ss that
are nottechnically,
managerally, or financially
capable to operate in
compliance with all existing
and new drinking water
regulations through the design
and construction ofneeded
systemupgrades and the
improvement of systemstaff
capabilities.

A reduced risk to public
health by more rpidly
retuming PW Ss to conmpliance
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with regulations by addressing
MUL violations, monitoring
and reporling violations, and
operetional defects identified
through inspections and
sanitary surveys.
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PA DiF DWSRF SET-ASIDES
SECTIONS 1452(kX(1)B)and (k)}1)D) OTHER AUTHORIZED ACTIVITIES—I15%
These set-asiude funds wall be used to enhance ongomg program efforts miutive to souree water protection, capability enhancesment, and operntortrammg and certification.  The funds need not be matched with state resources.

Work Pl Cowponent, Program, and Mechanis nx
Capabisty Fahancement, Partnershop for Safe Water, Grants

Grant or Contract

PA Seclen - Amercan Water Works Assoctation (PA-AWWA)

EPA Contactis):
Keily Moran

Siste Contact(s):
Kevin Anderson

Program Goal:

To provide public relations and public education for water systems to participate in the national Partnership for Safe Water (PfSW). Bxecute a partnership grant with the PA Section of the American Water Works Association (PA-
AWWA)to support implementation of the national Partnership for Safe Water program in Pennsylvania. This will enable PA-AWW A to hire PISW Representatives to support DEP’s initiative to optimize water quality and reduce
rigks of a waterbome disease outbreak through active participation in the Partnership. Activities accomplished underthis grant support optimization through both plant and distribution P{SW programs.

Endreamenta] OQuteomes

Staffing, Subwidy, Grant or
Contract Information

Outputs for State FY15.19 (July 1, 2015 thro June 30, 2019}

St /Obstaeley/Comments

Percent of population served
by filter plants that have
Commendable or Satisfactory
Filter Plant Performance
Evaluations (FPPE).

Percent of filter plants that
have Commendable or
Satisfactory FPPEs.

Percent of population served
by PWSs thatmeet all health-
based standands.

The elimination of PW Ss that
are not technically,
menagerally, or financially
capable to operate in
compliance with all existing
and new drinking water
regulations through the design
and constuction of needed
systemupgrades and the
improvement of systemstaff
capabilities.

Project begins: July 1, 2014

Project ends: June 30, 2019
(annual renewal clause)

Estimated expenditures under
this grant during the fiscal
year. $75,000

OUTPUTS:

PESW representatives will complete the following outputs:
1) Atleast4 non-member site visits each quarter at 4 (total of 16 separate facilities per

2
b))
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year) different facilities as an effort to promote the PfSW Program and generate new
members. Roughly half should be at ground water utilities to promote the PfSW
Distribution SystemProgram Visits tonon-members will also occur.

At least 4 Phase I PISW site visits at a minimum of 2 different facilities each quarter as
an effort to encourage and assist them as they progress to phase IIL

At least4 Phase [Tl PISW site visits at a minimum of 2 different facilities each quarter as
an effort to enconrage and assist them as they progress to phase IV.

At least2 Phase II PISW site visits at Distribution System Program members ata
minimum of 2 different facilities each quarter as an effort to encourage and assist them
as they progress to Phase I11.

Ag site visits oceur, a site visit report will be completed and submitted to DEP for review
within two weeks of the site visit. The report will contain the information requested in
the site visit report template which has been provided by DEP,

PA AWWA and PfSW Representatives will producea Summmer and Winter “Partners in
PA” newsletter and distribute to each member.

Annually, a selected list of non PfSW members will be targeted with a mailing of the
“Partners in PA” newsletter.

The PSW program and PISW members will be promoted in the “Water Source News™
each quarter on a fullpage article.

At leastone PISW representative will attend each AW W A Section meeting to promote
the PISW Program, solicit new membership, and offer assistance to existing members
they progress through the program phases.

Actual expenditures fiscal year to gate:

Noteworthy activities for the past six months:

Projected activities for the next 12 months:

Obstacles:
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10) PA AW WA and PISW representatives wil plan and facilitatc a DISW A wards
Cerctnony during the PA Section AWWA Annual Conference to recognize recent
accomplishments of PA’s PISW members.

11) PA AWWA and the PISW representatives will plan and faciitate a full one-day
workshop for Distribution System PISW members during, the July through December
quarters.

12) P{SW representatives will plan and facilitate a one-day workshop for PISW Phase III
members that focuses on promoting the President’s Award and assisting Phase I1L
members ws they progress to this level of achicvement and will be held during the
January through June guarters.

13) PA AWWA and the PISW representatives will meet at least sent-annually (preferably
quarterly } to discuss the status of PA’s PISW program, projects, accomplishments to
determine if grant conmitments are being met and to plan upeoning PISW activities.

14) I'wice ayear (July and January), submit a report to DIP which docunents the major
accomplishrnents during the past & months demonstrating that the above grant

commitments were met. The report will also include the projected accomplishments for
the upcoming 12 months,
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SECTIONS 1452(kX1¥B)and (k)1)D} OTHER AUTHORIZED ACTIVITIES—15%
These sct-aside funds will be used to enbance ongomg program effarts relative toseurce water protection, capability enhancerment, and operetortmmmyg and verification  The funds need not be matched with state resources

Work Plan Cowponent, Program, and Mechanisme
Source Water Protection and Capability Enhancement, Mamtenanes Contracts (“Other” budgetcatcgory ), Equpment, and Supphes

" Grant or Contract Recipient:

EPA. Contacts):
Kelly Maran

State Contact(s):
Crystel Blar / Kevin Anderson

Program Goal:

To provide equipment and supplies im support of DEP staff whose

positions are funded out of the 15% set-asides.

Envirenmental Outcomes

Stfling, Subsidy, Grant or
Contract Information

Outputs for State FY18-19 (July 1, 2018 thru June 30, 2019)

Status/ObstaclesFComments

Percent of community water
gystems where risk to public
health is minimized through
source water protection
(measure SP-4(g)).

Percent of the population
served by commminity water
systems where 1isk to public
health is mnimized through
source water protection
(measure SP-4b)).

Percent of population served
by filter plants that have
Commendable or Satisfactory
Filter Plant Performance
Eveluations (FPPE).

Percent of filter plants that
have Commendable or
Satisfactory FPPEs.

Percent of population served
by PW Ss that meet all health-
based standards.

The elimination of PW3s that
are nottechnically,

managerially, or financially

See Appendix B. A separate
spreadsheet is provided that
lists all the anticipated
equipment and supplies
purchases. If additional
equipment or supplies is
needed, the procedure for pre-
approval of these purchases by
EPA will be followed.

A summary and justification
for the supplies and equipment
is included in the adjacent
column.

Yehicles
Vehicles have been purchased in previous years to support the Filter Plant Performance
Evaluation (FPPE) program These vehicles are used by program field stafftraveling to
systems to complete these evaluations. Ongoing costs will be limited to the operation and
maintenance of these vehicles. These vehicles require periodic replacement, No FPPE
vehicle purchases are expected during FY 18/19.

Personal Computers

In previous years, laptop/desktop computers, docking stations and monitors were bought
for all regional field staffin the FPPE, Drinking Water Protection Initiative, and Source
‘W ater Protection Progranms. DEP’s replacement protocol involves a five-year rotating
timeframe. No FPPE computer purchases are expected during FY 18/19. Deskiop
computers are needed for two SWP hydrogeologists in SC Region, based on the five-year
rotating schedule.

Fild. Equi 1 Supgli

Consputers and vehicles purchased duoring the past six-
months:

Projected purchases for the pext 12 months:
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_c?;;ab[e to operate in
compliance with all existing
and new drinking water
regulations through the design
and construction of needed
systemupgradey and the
improvement of systemstafl’
capabilities.

A reduced risk to public
heulth by more repidly
retuming PWSs to compliance
with regulations by addressing
MCT. violations, monitoring
and meporting violations, and
operational defects identified
through inspections and
sanitary surveys.
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