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Pennsylvania Department of Environmental Protection


Rachel Carson State Office Building


P.O. Box 2063 SET  \* MERGEFORMAT 

Harrisburg, PA  17105-2063

Secretary
717-787-2814

Dear Friend:


On behalf of Governor Edward G. Rendell, I am pleased to invite you to apply for the sixth 

funding round of an exciting program called Pennsylvania Energy Harvest.  Pennsylvania has been in the forefront of developing innovative environmental and energy solutions.  In fact, Pennsylvania is a leader in wind energy, with 293 megawatts of installed wind power capacity.


We are helping to create the hydrogen and fuel cell economy.  We are investing in biodigesters, solar, micro-hydro, other renewables and energy efficiency; and, we are also finding new and cleaner ways to use traditional energy sources.


This round of Energy Harvest grants will fund projects that promote and build markets for advanced or renewable energy technologies. The intent is to provide a stimulus for opportunities that better manage our energy resources in a way that also improves our environment, supports economic development and enhances our quality of life.

Eligible proposals include: renewable energy deployment; biomass energy projects; coal-mine methane, waste coal reclamation for energy; implementation of innovative energy efficiency technologies; or clean distributed generation infrastructure improvements.  Energy Harvest is not a research initiative.  It is about deployment of new and innovative technologies in the marketplace.


DEP is particularly interested in supporting proposals that are market-driven, create jobs, and produce economic development within the commonwealth.  Applicants are encouraged to collaborate with organizations within Pennsylvania in completing their proposal.


Along with the attached application is detailed guidance to help develop project proposals.  I encourage you to read through the entire package carefully to ensure your successful application.

The deadline for this fifth round is June 20, 2008.

Governor Rendell and I look forward to funding a variety of energy projects that are important to Pennsylvania.  For more information, please contact the DEP Grants Center at 717-705-5400.


Sincerely,


Kathleen A. McGinty


Secretary

1/2008

WHAT’S NEW

Changes to this round of the Energy Harvest Grant Program are highlighted below:

New Eligibility Requirements (Items #3 and #7 in the Application Instructions section) – For-profit entities are no longer eligible to apply directly for the Energy Harvest Grant Program, but are encouraged to apply to the Pennsylvania Energy Development Authority (PEDA) Grant Program instead.   More information on PEDA is available on the DEP Web site: www.depweb.state.pa.us, (keyword:  PEDA).  Businesses with fewer than 100 employees, particularly agricultural enterprises that provide a watershed benefit, however, are encouraged to find an eligible sponsor to apply on their behalf.  Eligible sponsors include an incorporated 501(c)(3) non-profit organization that is also registered with the Pennsylvania Bureau of Charitable Organizations; a county or municipal government; county conservation district; Council of Governments; a school, school district, college or university; or an incorporated watershed organization recognized by DEP.

Watershed Benefit (Items #6 and #16 in the Application Instructions) – All applications will be required to quantify water quality benefits resulting from the project to be eligible for review.  At a minimum, projects that are primarily airshed improvement projects must quantify the water quality benefits resulting from reduced atmospheric deposition of the pollutants being displaced by their project.  
Maximum Request (Items #14 and #17 in the Application Instructions) - Beginning in 2008, Energy Harvest Requests are limited to no more than $500,000.  

Schools (Project Selection Section) – Energy efficiency improvements typically offer the most cost effective answer to high energy bills in our schools and produce significant environmental benefits in the community.  This year, Energy Harvest wishes to encourage renewable energy installations for schools, but with the requisite that energy efficiency comes first!  Schools will receive extra credit if they demonstrate completion of various energy savings projects using the criteria listed in the project selection section. 
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ENERGY HARVEST PROGRAM

The Pennsylvania Energy Harvest Grant is seeking applications for innovative energy deployment projects that also address: 

· Air quality protection or improvement; and

· Watershed protection or improvement.

Pennsylvania Energy Harvest Grants are intended to address the dual concerns of energy and environmental quality.  As such, proposals must simultaneously reduce or supplement the use of conventional energy sources and lead to improvements in water and air quality.  Projects must demonstrate direct environmental enhancement of watersheds and result in reductions of nitrogen oxides, volatile organic compounds, particulate matter or other toxic air pollutants.  Proposals should clearly indicate how environmental quality will be improved and how much energy will be produced or conserved by the project.  All applications will be required to quantify water quality benefits resulting from the project to be eligible for review.  

Projects that are primarily education, outreach, feasibility, assessment, planning, or research and development will not be considered.  Projects that do not address both energy and environmental concerns will not be considered.

For-profit entities are no longer eligible to apply directly for the Energy Harvest Grant Program, but, are encouraged to apply to the PEDA Grant Program instead.  More information on PEDA is available on the DEP Web site: www.depweb.state.pa.us, (keyword:  PEDA).  Businesses with fewer than 100 employees, particularly agricultural enterprises that provide a watershed benefit, however, are encouraged to find an eligible sponsor to apply on their behalf.

APPLICATION CONDITIONS

· All projects must be physically located in Pennsylvania.

· Applications will be evaluated based solely on the data provided; therefore, completeness and accuracy are important.  Additional information submitted after the deadline will not be considered.

· Energy Harvest grant proposals are public documents and subject to disclosure to the public upon request.  Any information included in the grant proposal that the applicant wishes the Commonwealth to consider as proprietary must be on a separate sheet of paper and must be clearly marked as proprietary.

· Applicants are strongly encouraged to contact the appropriate DEP staff to discuss the application before submittal.  Contact information may be found on page 13 in this booklet.

· Written consent of property owners must grant DEP access to project sites.  If the project sites are known, include written permission from the landowner(s). 

· Energy Harvest will accept requests up to $500,000.  Proposals must demonstrate benefits commensurate with the funding level requested.

· Some funding sources will be limited to specific environmental benefits.  For this reason, applicants should quantify all environmental benefits of their projects.  Projects that are predominantly air quality protection projects must also quantify the water quality benefits from reduced atmospheric deposition of the pollutants being displaced by their project, in order to be considered for funding.  

· Administrative costs are limited to two percent of the amount of the grant.  See budget section for more information on allowable administrative costs.

· The use of Pennsylvania contractors, suppliers and products is preferred and strongly encouraged.

· Some funding sources may require matching funds as a condition of the award of a grant.  In any case, projects with matching funds will receive enhanced consideration commensurate with the amount of the match.  Please include all potential match funding on your budget sheets.  Funds provided by another DEP program cannot be claimed as match.  Letters of financial commitment documenting match funds or in-kind services must be attached.

· Please submit any applicable maps, drawings or photos associated with your proposal.  As with the application, an original and three copies will be required.

· Applicants submitting transportation-related proposals are encouraged to apply to the Alternative Fuels Incentive Grant Program.  For more information, visit www.depweb.state.pa.us,  (keyword:  Alternative Fuels Incentive Grant Program).

The application, project description and budget sheets must:

· Be complete, including: project description, signatures of responsible parties and all items contained in the application instructions;

· Describe an energy deployment project that results in environmental improvement with respect to protection of either an airshed or a watershed, and at the same time creates or saves energy;

· Describe a project that will be completed within a 24-month time period;
· Be submitted by an incorporated 501(c)(3) non-profit organization that is also registered with the Pennsylvania Bureau of Charitable Organizations; a county or municipal government; county conservation district; Council of Governments; a school, school district, college or university; or an incorporated watershed organization recognized by DEP.  For-profit entities are no longer eligible to apply directly for the Energy Harvest Grant Program.  Businesses with fewer than 100 employees, particularly agricultural enterprises that provide a watershed benefit, however, are encouraged to find an eligible sponsor to apply on their behalf.

· For projects developing facilities or infrastructure, be consistent with county, municipal, or multi-municipal comprehensive plans and zoning ordinances adopted under the Pennsylvania Municipalities Planning Code.

APPLICATION SUBMISSION AND DEADLINE

The original and three copies of the completed grant application must be postmarked (if mailed), or received (if delivered by other means) by 4:00 p.m. on June 20, 2008, at the following address: 

DEP Grants Center - EH

15th Floor, Rachel Carson State Office Building

400 Market Street

P.O. Box 8776

Harrisburg, PA 17105-8776 

Faxes or electronic submittals will not be accepted.  Use staples only, without binding or coversheets of any kind.  Applications should be double-sided.  Late submissions will not be considered.

PROJECT SELECTION

Project evaluation and selection will be guided by the following selection criteria. Failure to address these criteria may result in non-selection of your application.

· How much energy will the project produce or conserve, and what energy conservation measures have already been put in place?

· Does the proposal demonstrate a cost-effective approach for the resulting environmental and energy benefits compared to other alternatives?

· To what extent will the proposal quantifiably improve either air and/or water quality?

· Has all of the necessary preliminary work been conducted to ensure that the project has technical merit?  (For example, if it is a wind energy project, has relevant meteorological data been obtained or has a professional site assessment been performed to identify the optimum equipment needs and specifications for your project?)

· Will there be a plan for continuing support, operation and maintenance of the project over the long-term?

· Is the project likely to be completed within the two-year grant period?

· Does the applicant demonstrate the expertise and ability to carry out this project through inclusion of a thorough business plan?  

· Does the proposal include a plan for long-term measurement of environmental and energy benefits?  Is the applicant willing to report this data to DEP upon project completion?

· Does the proposal demonstrate a need for grant funding through economic analysis (have other programs for which the project is eligible been applied for and are other sources identified as insufficient or inappropriate)?

· Can the project be easily replicated in other places in Pennsylvania?

· Does the proposal demonstrate potential economic benefits such as job creation, savings to consumers, revenue generation for the commonwealth, reduced dependence on foreign oil, or decreased transportation, production or operating costs?

· To what extent does the proposal include confirmed matching funds and in-kind contributions? (Monies identified as applied-for or identified as pledge but without confirmation will not be counted as matching funds.)

· To what extent does the proposal include use of Pennsylvania-based energy resources, labor, and materials?

· Does the proposal demonstrate or stimulate community partnerships, support and involvement, have the responsibilities of all participants been specified for each task in the proposal, and have the partners clarified their roles through an included letter of commitment?

· Does the proposal include any clear plans for education and outreach?

· Projects that support revitalization by reusing, or redeveloping brownfields and previously developed sites in urban, suburban and rural communities are preferred.  DEP will evaluate land use aspects of projects in light of the Commonwealth’s Keystone Principles, which are available on the PEDA Web site or at www.phmc.state.pa.us/bhp/pkp.pdf.

· If this is an electricity generation project, is there a power purchase agreement in place or have arrangements been made for net metering with the local electric distribution company?

· Does the proposal provide distributed generation to protect critical public infrastructure or otherwise enhance energy security?

· Special Criteria for Energy Harvest for Schools:

Energy efficiency improvements typically offer the most cost effective answer to high energy bills in our schools and produce significant environmental benefits in the community. This year, Energy Harvest wishes to encourage renewable energy installations for schools, but with the requisite that energy efficiency comes first! Schools will receive extra credit if they demonstrate completion of various energy savings projects using the criteria listed below. 

Option 1: Demonstrate that a school has received the ENERGY STAR label using Portfolio Manager, www.energystar.gov/benchmark  (report score and proof of label); or

Option 2: Demonstrate that a school has obtained LEED for Schools certification, http://www.usgbc.org/LEED  (report certification level and proof a certification);  or

Option 3: Take the ENERGY STAR Challenge www.energystar.gov/challenge and document 10, 20, 30%, or more energy savings reduction across the entire school district’s campus. (Describe how energy savings were achieved and use ENERGY STAR Portfolio Manager for documentation); or

Option 4: Demonstrate school district is under contract using Guaranteed Energy Savings Performance Contracting (report energy efficiency measures selected, anticipated savings, proof of contractual obligation, and projected ENERGY STAR score). For more information on performance contracting visit, www.gggc.state.pa.us.

GRANT CONDITIONS

Applicants may be offered partial funding and asked to provide additional local funds as a condition of a grant.

Applicants selected to receive grants will be assigned a DEP project manager.

Grant recipients will execute a grant agreement, including a detailed scope-of-work, project schedule, budget and other requirements. 

Grantees and, where applicable, sponsors who have not had previous contracts or grant agreements with the commonwealth will be required to submit a Form W-9, Request for Taxpayer Identification Number and Certification.

Grantees and, where applicable, sponsors may be required to attend a meeting with DEP to review contract requirements.

Project activities and submissions of reimbursement requests may begin after the grantee, the sponsor if applicable, and the commonwealth have signed the grant agreement.

The period of performance will be limited to two years.

Grantees will be reimbursed for funds expended only during the period of performance. Grant funds (aka working capital) will not be provided in advance of any expenditure. 

Grantees must secure all permits or approvals otherwise required for the project to proceed. 

Grant recipients must comply with all commonwealth requirements in the implementation of the project.

Grantees and, where applicable, sponsors must properly manage and account for the money that they receive.  A complete spending record will be required, including invoice receipts, logs of record and other properly certified documents.  

Grantees, for some grants, may be required to document and identify matching funds when submitting invoices.

A progress report must be submitted for the time period of each invoice and, at a minimum, every three months.  The grantee must submit additional information as requested.

A final report detailing project successes, problems, failures and measurable energy and environmental benefits is required.  Final payment may be withheld until successful implementation of the project has been demonstrated and a satisfactory final report has been received.

Grantees will be required to submit annual status reports including performance measures for three years following the project completion date.

For projects involving construction or installation of facilities, development of a long-term operation, maintenance and replacement plan will be required by the grant agreement.

Please note that, if the grant project includes construction work where the cost of the total project is greater than $25,000, the Act of August 15, 1961 (P.L. 987), as amended, known as the Pennsylvania Prevailing Wage Act (43 P.S. 165-1 et seq.) may apply.  You should contact the PA Department of Labor and Industry, Bureau of Labor Law Compliance at 1-800-932-0665 for guidance, or call Alfred R. (Bob) Risaliti, Prevailing Wage Section, at (717) 705-7256.

GRANT APPLICATION INSTRUCTIONS
The instructions on the following pages describe the information required to complete the application.  The application form must be typed or printed neatly and all applicable parts completed.  The information MUST be complete.  Incomplete applications will not be considered.  Do not submit separate attachments other than those specifically called for in the instructions.
No permanent bindings, No coversheets of any kind, No emails, No faxes, No CD’s, staples only and please copy double sided. 

Please be sure to indicate your organization and sign the application The authorized representative signing this section must be authorized by a board of directors, governing entity, etc., as the legal signatory for the applicant and the person capable of entering into a contract with the commonwealth.  The original signature MUST be dated.

1.
Project Title: Please give your project a descriptive title of fewer than 10 words.  Please use this title for all correspondence regarding this project.

2.
Project Site: Please provide the complete mailing address of the project location, including the nine-digit Zip Code (mandatory).  Indicate the county(ies) and the municipality(ies) where the project will be located.  If your project is statewide, or will take place in more than one county, check the box and list as many as possible.  

3.
Applicant Information:  Be sure to use the applicant organization's legal name.


Eligible applicants include:

· incorporated non-profit organizations registered as a 501(c)(3) with the IRS and registered with the PA Bureau of Charitable Organizations;

· county and municipal governments;

· educational institutions, including schools, school districts, colleges and universities;

· conservation districts;

· councils of governments; and

· incorporated watershed organizations recognized by DEP.

PLEASE NOTE: For-profit businesses are not eligible to apply for the Energy Harvest Grant Program, unless an eligible sponsor applies on their behalf.  For-profit businesses with more than 100 employees are not eligible for the program, even with an eligible sponsor.

4.
Project Type:  Select one and only one type of project that best describes the technology your proposal addresses.  If your project is multiple types, please select the one which results in the most quantified environmental and energy benefits.


Other Clean or Renewable Sources of Energy:  An applicant may apply for an energy project that does not appear on this list.  DEP encourages applicants to submit other clean or renewable energy projects for consideration.

5.
Discussion with Regional or Central Office Staff:  Contact names and phone numbers are included in this publication.  Contacting staff prior to submittal of the application is not required.  If you have contacted any DEP staff regarding this project, please identify here.

6.
Project Benefit: Beginning in 2008, all applications must describe a watershed benefit.  Select the single (one only) category that best describes the primary focus of your request.  If “Watershed Protection” is selected, please list the affected stream(s) in your project description.  Be sure to quantify the annual energy and environmental benefits, both to air and water quality, on the proposed summary statistics table, item 16 in the application.

7. Sponsor Information:  Ineligible applicants include individuals, private for-profit businesses without a sponsor, agencies of state and federal government, non-profit organizations that are not incorporated, and others that do not fit a specific eligibility category.  Ineligible applicants must obtain a project sponsor belonging to one of the eligible classes, in order to request funding.  County Conservation Districts are often willing to sponsor agricultural projects on behalf of farmers.  Conservation districts may be found in the blue pages of the telephone directory under county government.
The sponsor listed must accept full responsibility for the grant, and will enter into the grant agreement with the commonwealth.

PLEASE NOTE: For-profit businesses are not eligible to apply for the Energy Harvest Grant Program, unless an eligible sponsor applies on their behalf.  For-profit businesses with more than 100 employees are not eligible for the program, even with an eligible sponsor.

8. Power for Sale: If a project will potentially produce electrical power for sale to the power grid, enter yes.  The project description should discuss steps taken to ensure grid access, such as a power purchase agreement. 

9.
Facility or Infrastructure Projects: For projects that involve developing facilities and infrastructure, state law requires DEP to consider local comprehensive plans and zoning ordinances in funding decisions.  All applicants must answer the related question on the application.

“Infrastructure” is a permanent structure for transportation, sewer or water facility delivery systems, school, park, greenway or open space, electric or gas delivery system or telecommunication network.  “Facilities” are buildings and other structures that involve new land development or result in a change to the existing use of land.

10.
Federal Funding: A portion of the overall Energy Harvest funding comes from federal sources.  Please check “No” if, for any reason, you do not wish to receive federal funding.

11.
Other Submissions: Has this project been submitted to any other state, federal or foundation grant program, or to any other potential funding source?  If so, please specify which programs have been solicited.  Please also include the date you expect to be notified of your award.

12.
Other Sources of Funding:  Occasionally, DEP receives applications for Energy Harvest Grants, which are eligible for funding through other grant programs.  Checking “yes” on this question will allow us to forward your application for consideration by other agencies such as Pennsylvania’s Sustainable Energy Funds, The Ben Franklin Technology Partnerships, other state grant programs and private foundations. Checking “yes” will not preclude consideration for an Energy Harvest grant.

13.
Project Duration: Please indicate the length of the project in months.  The length of your project may not exceed 24 months.

14.
Budget Summary: Beginning in 2008, Energy Harvest Requests are limited to no more than $500,000.  Please complete the budget data requested on the form.  The bold black box will contain the amount of money you are requesting of Energy Harvest.  A detailed budget worksheet must also be completed and attached to the application (item #17).  The budget worksheet is intended to support, and provide detail to the budget summary.  Please provide sufficiently detailed budget information to illustrate the cost effectiveness of the proposal.  The included sheets must be used, but feel free to include sheets that provide additional clarification.

15.
Periods of Reimbursement: Please identify the year in which your grant funds will be requested for reimbursement of expenditures.  This information will assist DEP in budgeting for grant payments.  Projects are not to exceed 24 months as noted in item #13 above, but the commonwealth fiscal year begins July 1, so some projects may cross three fiscal years.  NOTE – No funds will be reimbursed for any expenses incurred prior to the date of the grant award.
16.
Summary Statistics:  Summarize the expected energy, economic and environmental results or benefits and define measures of success in quantitative terms in the table.  Please provide details in the project description of how these results were calculated, and how they will be measured upon completion of the project.  This description must be completed and attached to the application as described in 18C of the instructions.

17.
Detailed Budget Worksheet:  Beginning in 2008, Energy Harvest Requests are limited to no more than $500,000.  Please complete the detailed Budget worksheet included with the application form.  The worksheet included as part of the application form must be used.   Please include sheets that provide additional clarification.  The worksheet must be completed in full; and, the data must match the information provided in the Budget Summary table, item #14.  The budget worksheet is intended to support, and provide detail to the budget summary.  Please provide sufficiently detailed budget information to illustrate the cost effectiveness of the proposal.  The included sheets must be used; but, feel free to include sheets that provide additional clarification.

Only monies being requested of Energy Harvest are included under the heading of “Grant Request” on the budget summary and items 1-7 on the budget worksheet.  Matching funds are to be placed in the second column of the budget summary and the source of any matching funds identified on part 8 of the Budget Worksheet.  All in-kind and cash match contributions should be substantiated by commitment letters.  Match cannot include funds or in-kind services provided by DEP.  All match must be expended during the grant period.  Funds expended prior to the grant period of performance cannot be claimed as match.

All costs incurred directly should be identified on the budget worksheet in items 1-4, 6 and 7.  All costs incurred by the applicant’s contractor and then billed to the applicant go under budget worksheet item #5.

Any of the following costs are allowable if the necessity to the project can be clearly demonstrated, and are allowed by the specific funding source:

· Regular or supplementary staff salaries and wages, and associated employee benefits

· Travel and lodging if required for the implementation of the project

· Materials and supplies, including non-construction materials, equipment, small tools, office supplies, educational materials and signs

· Professional services 

· Construction costs, including materials, supplies, equipment and labor 

· Equipment necessary for the conduct of the project 

· Administration costs such as personnel management, fiscal and legal support, and indirect costs, up to a maximum of 2 percent of the amount of the grant.  Examples of eligible administrative costs are listed below:

· Salaries & benefits for personnel managers, legal advice, accountants, secretaries, trainers, professional staff for time spent in training to manage the grant and other time related to the grant in only a general managerial way

· Contractual services for any of the above categories

· Fees for professional certification

· Organizational filing fees, e.g., to the Bureau of Charitable Organizations

· Field equipment not dedicated to the project 

· Office equipment not dedicated to the project  

· General equipment maintenance costs unless equipment is dedicated to the project

· Office supplies not dedicated to the project (paper, pencils, pens)

· Insurance

· Audit fees

· Office cleaning costs

· Small tools not dedicated to the project

· Educational materials not unique to the project

· Registration fees for training purposes

· Office printing costs

· Postage for general purposes

· Other office costs not dedicated to the project 

· Rent

· Utilities

· Monthly telephone charges including Internet provider fees on pro-rata basis

· Computer and copier maintenance

· Filing fees for professional groups not related to a specific project

The following costs are not allowed under any circumstances:

· Costs associated with lobbying

· Entertainment

· Food not associated with approved travel, and

· Clothing such as hats, or tee shirts.

18.
Attachments A-E:  (suggested maximum length – 10 pages total all attachments).

A.
Executive Summary: Provide an abstract of the proposal that briefly describes the issue, proposed steps to address the issue and the expected results or benefits.  It should be clear, concise, specific and no longer than 500 words.

B
Detailed Project Description:  Provide a detailed project description focusing on the following items 

1.
Goals and objectives:  Describe the project’s goals and objectives, including energy, economic and environmental benefits.
2.
Business plan:  Applicants should show their ability to complete the project through a business plan, show their need for funding through economic analysis, and demonstrate cost effectiveness for benefits received.  These elements should be provided in a concise manner that relates directly to the project.  Inclusion of a business plan is preferred.

3.
Need for the project and need for the Grant:  Applicants should identify the problem or need the proposal is intended to address. Explain why the problem or need exists, and how your proposal addresses the problem or need.  Discuss alternative approaches to solving the problem and why your proposed solution is best. Explain why your proposal should be funded, and elaborate on its cost-effectiveness and environmental and energy benefits.  Provide literature references where appropriate.

4.
Environmental and Energy Benefits:  Applicants should include a clear description of expected environmental and energy benefits.  Such enumeration of benefits should include careful estimates and calculations.  Estimates and calculations include the economics (e.g., the cost per Kwh or gallon) and the environmental improvements (e.g., pounds of pollutant reduction).  Provide data to demonstrate the project’s potential payback.  For projects claiming a benefit to air quality, emphasis should be placed on reductions in nitrogen oxides, volatile organic compounds, particulate matter and toxic pollutants.  There are many Web sites that can help you determine the environmental benefits of reducing your conventional energy use.  The following Web sites are a few of these:  http://www.eia.doe.gov/cneaf/electricity/st_profiles/pennsylvania.html ;

http://www.convertit.com/go/wateronline ;  http://www.onlineconversion.com/energy.htm ; http://www.cleanerandgreener.org/resources/emission_reductions.htm ;

http://www.ecobusinesslinks.com/ecological_footprint_calculator.htm ;

http://www.ase.org/content/article/detail/621 .
Others exist at www.epa.gov .

Please explain what other steps your organization has undertaken to implement energy efficiency and energy conservation either into the project or throughout your organization.

5.
Economic benefits:  Applicants should identify if the project has an economic benefit.  Additional potential benefits such as job creation, savings to consumers, and revenue generation for the Commonwealth, reduced dependence on foreign oil, or decreased transportation, production or operating costs should be included and explained. Such enumeration of benefits should include careful estimates and calculations.  

6.
Partnerships: Applicants should identify any other organizations that will help to complete the project and specify the nature of their participation.  Discuss in-kind services or match contributions.  When calculating volunteer salaries, please use values commensurate with their professional ability and qualifications.  If you have not yet identified your contractors, please specify how you will select them.

7.
Work Plan with Schedule: Applicants should provide an implementation schedule identifying sub-tasks, schedule for their completion, and naming parties responsible for their accomplishment.  

8.
Equipment Disposition: If applicable, Applicants should describe how property or equipment acquired with the grant will be disposed of or converted for continued grantee use.  (Equipment may revert to the state unless a written request for conversion has been received and approved.)

9.
Energy Harvest for Schools:  As a school official, you probably know that the annual energy bill to run America’s primary and secondary schools is a staggering $6 billion - more than is spent on textbooks and computers combined. What you may not know is that:
· The least efficient schools use three times more energy than the best energy performers; and, 

· Top performing schools cost forty cents per square foot less to operate than the average performers. (Source: ENERGY STAR Web site)

Energy efficiency improvements typically offer the most cost effective answer to high energy bills in our schools and produce significant environmental benefits in the community. This year, Energy Harvest wishes to encourage renewable energy installations for schools, but with the requisite that energy efficiency comes first! Schools will receive extra credit if they demonstrate completion of various energy savings projects using the criteria listed below. 

Option 1: Demonstrate that a school has received the ENERGY STAR label using Portfolio Manager, www.energystar.gov/benchmark  (report score and proof of label); or

Option 2: Demonstrate that a school has obtained LEED for Schools certification, http://www.usgbc.org/LEED  (report certification level and proof a certification);  or

Option 3: Take the ENERGY STAR Challenge www.energystar.gov/challenge and document 10, 20, 30%, or more energy savings reduction across the entire school district’s campus. (Describe how energy savings were achieved and use ENERGY STAR Portfolio Manager for documentation); or

Option 4: Demonstrate the school district is under contract using Guaranteed Energy Savings Performance Contracting (report energy efficiency measures selected, anticipated savings, proof of contractual obligation, and projected ENERGY STAR score). For more information on performance contracting visit, www.gggc.state.pa.us.

C.
Please explain in detail how the project summary statistics listed in item #16 were calculated, and how these results will be measured upon completion of the project.

D.
Please provide a separate detailed report on how the project will abide by the Keystone Principles.  Please see the Commonwealth of Pennsylvania Keystone Principles for Growth, Investment & Resource Conservation, available at www.phmc.state.pa.us/bhp/pkp.pdf .

E.
Please attach any letters of financial commitment, any letters of support and any other pertinent information suitable for review.

DEP CONTACTS

Project-Related Inquiries (Regional Offices):

Northcentral Region: Dave Shimmel – 570-327-3568

(Counties: Bradford, Cameron, Clearfield, Centre, Clinton, Columbia, Lycoming, Montour, Northumberland, Potter, Snyder, Sullivan, Tioga, and Union)

Northeast Region: Janet Warnick – 570-826-2475

(Counties: Carbon, Lackawanna, Lehigh, Luzerne, Monroe, Northampton, Pike, Schuylkill, Susquehanna, Wayne, and Wyoming)

Northwest Region: Geoff Bristow – 814-332-6681

(Counties: Butler, Clarion, Crawford, Elk, Erie, Forest, Jefferson, Lawrence, McKean, Mercer, Vanango, and Warren)

Southcentral Region: Robert Zaccano – 717-705-4797

(Counties: Adams, Bedford, Berks, Blair, Cumberland, Dauphin, Franklin, Fulton, Huntingdon, Juniata, Lancaster, Lebanon, Mifflin, Perry, and York)

Southeast Region: Heather Cowley – 484-250-5816

(Counties: Bucks, Chester, Delaware, Montgomery, and Philadelphia)

Southwest Region: Maggie Hall – 412-442-4137

(Counties: Allegheny, Armstrong, Beaver, Cambria, Fayette, Greene, Indiana, Somerset, Washington, and Westmoreland)

Grants Processing, Application Submission and Deadlines:

DEP Grants Center – 717-705-5400

FOR STATEWIDE PROJECTS:

Project-Related Inquiries (Central Office):

Kerry Campbell – 717-772-5985

Libby Dodson – 717-772-8907

Joe Sherrick – 717-772-8944



COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF ENVIRONMENTAL PROTECTION

PENNSYLVANIA ENERGY HARVEST GRANT

PROJECT APPLICATION 2008
This form is to be used to apply to the Department of Environmental Protection for an Energy Harvest Grant. Projects will be supported through Pennsylvania Growing Greener and/or Federal funds.  See instructions and grant program conditions.
Applicant:  I certify that the information in this application is true and correct to the best of my knowledge.

Submitted By:      

     



Applicant Organization
Date

     



     



Printed Name
Signature
Title

1.
Project Title (ten word maximum):       


2.
Project Site. Mailing Address at Project Site:
     


     



     



Nine-digit Zip Code (mandatory)

County(ies):       

Check if multiple counties or statewide   FORMCHECKBOX 

Municipality(ies):       


3.
Applicant: Name:       


Address:       


Contact Person:       


Phone:  (   )       

Fax:  (   )       

E-Mail:       


Organization type:
 FORMCHECKBOX 


 FORMCHECKBOX 
 Incorporated Non-profit
 FORMCHECKBOX 
  FORMCHECKBOX 
 Government
 FORMCHECKBOX 


 FORMCHECKBOX 
 Incorporated Watershed Organization


 FORMCHECKBOX 


 FORMCHECKBOX 
 Educational Institution
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 
 Other (Specify)      

Applicant’s Federal Employer Identification Number (FEIN) or Tax Number:       


Does the applicant have 501 (c) (3) status:
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
 No FORMCHECKBOX 

If Yes, does the sponsor have 501 (c) (3) status, is sponsor registered with the PA Bureau of Charitable organizations and incorporated:  
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
 No FORMCHECKBOX 

4.
Project Type (Choose the one category best describing the project)

 FORMCHECKBOX 


 FORMCHECKBOX 
 Solar Energy 
 FORMCHECKBOX 
 Waste Coal

 FORMCHECKBOX 


 FORMCHECKBOX 
 Wind Energy
 FORMCHECKBOX 
 Coal Mine Methane

 FORMCHECKBOX 


 FORMCHECKBOX 
 Biomass
 FORMCHECKBOX 
 Energy Efficiency and Distributed Generation

 FORMCHECKBOX 


 FORMCHECKBOX 
 Low-Impact Hydropower
 FORMCHECKBOX 
 Green Building

 FORMCHECKBOX 


 FORMCHECKBOX 
 Fuel Cells
 FORMCHECKBOX 
 Biofuel

 FORMCHECKBOX 


 FORMCHECKBOX 
 Geothermal
 FORMCHECKBOX 
 Biologically Derived Methane Gas

 FORMCHECKBOX 


 FORMCHECKBOX 
 Other Clean or Renewable Energy Source, please describe       FORMTEXT 



5.
Please provide the name of the DEP staff person with whom you discussed your application, if any:       
 
6.
Project Benefit (Choose ONLY ONE category best describing the benefits)  

 FORMCHECKBOX 

 FORMCHECKBOX 
 Airshed Protection

 FORMCHECKBOX 

 FORMCHECKBOX 
 Watershed Protection

**Review the grant guidance and complete number 7 below, if applicable.

7.
If an applicant is ineligible on its own, an eligible sponsor must be identified to administer the grant on the applicant’s behalf.  See the Guidelines for further information.

Sponsor Name:       


Address:       

Contact Person:       


Phone:  (   
)      

Fax:  (   
)      

Email:       


Sponsor’s Federal Employer Identification Number (FEIN) or Tax Number:       


If applicable, does the sponsor have 501 (c) (3) status, registered with the PA Bureau of Charitable organizations and incorporated:
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
 No
8.
Have you provided details of any power purchase arrangements in the detailed project description described in item 15 B below?
 FORMCHECKBOX 
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
 No
9.
Are facilities or infrastructure projects to be funded under this application?  
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
 No
If yes, is your project consistent with a county, municipal or multi-municipal comprehensive

plan or zoning ordinance? 
 FORMCHECKBOX 
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
 No
10.
Are you willing to accept federal funding for this project? 
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
 No
11.
Has this proposal been submitted to another source for funding?
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
 No
Name of other source and anticipated announcement date:      


12.
May DEP share this proposal with other potential public or private funding sources?
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 


 FORMCHECKBOX 
 No
13.
Identify the project duration in months      
 

14.
Budget Summary (Must be consistent with the attached Detailed Budget Worksheet)  

	Category
	Grant Request

(from DEP)
	+
	Match

(from Applicant)
	=
	Project Cost

(Total)

	Salaries/Benefits 
	     
	+
	     
	=
	     

	Travel 
	     
	+
	     
	=
	     

	Equipment and Supplies
	     
	+
	     
	=
	     

	Administration (max 2%) 
	     
	+
	     
	=
	     

	Contractual
	     
	+
	     
	=
	     

	Construction
	     
	+
	     
	=
	     

	Other
	     
	+
	     
	=
	     

	Total for each column:
	     
	
	     
	
	     


15.

Indicate the total reimbursement you will request during the following periods (please ensure that the numbers add  up to the requested grant amount):

NOTE - The timeframes below are for DEP budget purposes only.  No funds will be reimbursed for any expenses incurred prior to the date of the grant award.  The total project may not exceed 24 months.

July 1, 2008 to June 30, 2009
$     


July 1, 2009 to June 30, 2010
$     


July 1, 2010 to June 30, 2011
$     


16.
Indicate the Proposed Annual Project Summary Statistics your project will return when completed.  Applicants should enter as much data as possible.  Must be consistent with detailed statistics provided in the detailed project description
A.
Energy and Fuel Savings as a result of project deployment.

	(Insert more rows if necessary)
	Specify Type
	Quantity
	Quantity

	electricity saved
	     
	     
Kwh/yr
	     
MMBTU/yr

	liquid fuel saved
	     
	     
Gals/yr
	     
MMBTU/yr

	solid fuel saved
	     
	     
Tons/yr
	     
MMBTU/yr

	gaseous fuel saved
	     
	     
MMcf/yr
	     
MMBTU/yr


B.
Energy and Fuel Generation as a result of project deployment.

	(Insert more rows if necessary)
	Specify Type
	Quantity
	Quantity

	electricity generated
	     
	     
Kwh/yr
	     
MMBTU/yr

	liquid fuel generated
	     
	     
Gals/yr
	     
MMBTU/yr

	solid fuel generated
	     
	     
Tons/yr
	     
MMBTU/yr

	gaseous fuel generated
	     
	     
MMcf/yr
	     
MMBTU/yr


C.
Energy Saving or Generating Components manufactured, sold or deployed in PA

	(Insert more rows if necessary)
	Specify Type
	Quantity

	Units/components manufactured 
	     
	     

	Units/components sold
	     
	     

	Units/components deployed 
	     
	     


D.
Cost Saving and Economic benefit as a result of project deployment

1.
Energy/fuel cost savings ($/yr)
     

2.
Energy/fuel generation/production Value ($/yr)
     

3.
Value of units/energy components manufactured, sold or deployed in PA ($/yr)
     


4.
Revenue generated ($/yr)
     

E.
Number of NEW jobs created by the Project

1.
Permanent full-time
     

2.
Permanent part-time
     

3.
Temporary full-time
     

4.
Temporary part-time
     

F.
Number of jobs retained resulting from Project

1.
Permanent full-time
     

2.
Permanent part-time
     

3.
Temporary full-time
     

4.
Temporary part-time
     

G.
Other economic development benefits

1.
Savings to Pennsylvania consumers ($/yr)
     


2.
Revenue generated for other Pennsylvania companies and beneficiaries ($/yr)
     

3.
Revitalization of Communities or blighted properties (#acres)
     

4.
Revitalization of Communities or blighted properties (building sq. footage)
     

H.
Environmental Benefit Data:

	(Insert more rows if necessary)
	Specify Type
	Quantity

	Air pollutant reduced
	NOx
	     
lbs/yr

	Air pollutant reduced
	SOx
	     
lbs/yr

	Air pollutant reduced
	CO2
	     
lbs/yr

	Air pollutant reduced
	Hg
	     
lbs/yr

	Air pollutant reduced
	     
	     
lbs/yr

	Water pollutant reduced
	     
	     
lbs/yr

	Water pollutant reduced
	     
	     
lbs/yr

	Water conserved as a result of the Project
	
	     
gals/yr

	Solid residual or hazardous waste reduced – not disposed of per year 
	     
	     
lbs/yr

	Solid residual or hazardous waste reduced – not disposed of per year
	     
	     
lbs/yr

	Number of PA Citizens directly educated
	
	     
persons/yr


Applicants should enter as much data as possible.

17.
Please complete the detailed budget worksheet attached.   Totals for each cost category should be entered on the applicable budget summary (item #14)

18.
Attachments:

A.
Please attach an executive summary of your project (500 words or less).

B.
Please attach a detailed project description as described in the instructions. 

C.
Please attach detailed accounting of the Proposed Annual Project Summary Statistics. 

D.
Please attach a detailed description as to how the project will abide by the Keystone Principles.  A description of the Keystone Principles are available on the PEDA Web site or at www.phmc.state.pa.us/bhp/pkp.pdf..

E:
Please attach any letters of financial commitment and any letters of support.

Pennsylvania Energy Harvest Budget Worksheet

This worksheet must be submitted with the application.

Totals for each category should be entered on the application budget summary, item 14.

1. SALARIES/BENEFITS 

	INDIVIDUAL
	POSITION
	HOURLY RATE
	HOURS
	BENEFITS
	TOTAL COST

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


2. TRAVEL

	Mileage:       

	Miles @ $      
 /mile = 
	$     


	Meals:       

	= $     


	Lodging:       

	Nights @ $      
 / night =      


	Ensure that maximum reimbursement are not exceeded.  Rates can be found at
http://www.depweb.state.pa.us/growinggreener/cwp/view.asp?a=3&q=481400 


TOTAL TRAVEL =      

 FORMTEXT 




3. EQUIPMENT and SUPPLIES (Non-Construction-Related Costs)

	ITEM
	QUANTITY
	COST PER ITEM
	TOTAL COST

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	TOTAL EQUIPMENT & SUPPLIES
	     
	     
	     


4. ADMINISTRATIVE (List all overhead – 2 percent maximum – see Instructions)

	ITEM
	COST

	     
	     

	     
	     

	     
	     

	     
	     

	TOTAL ADMINISTRATIVE
	     


5.
CONTRACTUAL

A.
CONTRACTOR SALARIES (List billing rate by task.  Salary ranges are not acceptable, see instructions)

	TASK
	CONTRACTOR
	HOURLY RATE
	HOURS
	BENEFITS
	TOTAL COST

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	TOTAL CONTRACTUAL SALARIES
	
	     
	     
	     
	     


B. OTHER CONTRACTUAL EXPENSES

	ITEM
	COST

	Permitting Application Fees (List FEE only)

Other (List specific item)
	

	     
	     

	     
	     

	     
	     

	     
	     

	TOTAL OTHER CONTRACTUAL EXPENSES
	     


C. TOTAL CONTRACTUAL (=A+B)

	CONTRACTOR SALARIES
	OTHER CONTRACTUAL EXPENSES
	TOTAL CONTRACTUAL

	     
	     
	     


6. CONSTRUCTION (List time and materials)

A.
MATERIALS

	TYPE OF MATERIAL:
	COST PER UNIT:
	COST

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	MOBILIZATION COSTS
	     
	     

	TOTAL MATERIALS
	     
	     


B. LABOR

	JOB:
	TOTAL HOURS:
	HOURLY RATE:
	COST:

	     

 FORMTEXT 


 FORMTEXT 

	     
	     
	     

	     

 FORMTEXT 

	     
	     
	     

	     
	     
	     
	     


	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	CONSTRUCTION OVERSIGHT COST
	     

	TOTAL LABOR
	     


C. TOTAL CONSTRUCTION (=A+B)

	TOTAL MATERIALS
	TOTAL LABOR
	TOTAL CONSTRUCTION

	     

 FORMTEXT 

	     
	     


7. OTHER

	ITEM
	COST

	     
	     

	     
	     

	     
	     

	TOTAL OTHER
	     


8. MATCH

Please use the following table to calculate matching contributions of cash, goods and services to be entered on the application form.  Do not include other DEP provided funds or in-kind services.  All items listed must be accompanied by a letter of commitment.

	CONTRIBUTOR
	BUDGET CATEGORY
	DESCRIPTION
	STATUS 
(applied for, pledged or in-hand)
	VALUE in 
DOLLARS

	     

 FORMTEXT 

	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     

 FORMTEXT 

	     

 FORMTEXT 

	     
	     
	     


GRANT APPLICATION SUBMITTAL INSTRUCTIONS

An original and three copies of the completed Grant Application must be postmarked (if mailed), or received (if otherwise delivered) by 4:00 p.m. on June 20, 2008, at: DEP Grants Center, 15th Floor, Rachel Carson State Office Building, 400 Market Street, P.O. Box 8776, Harrisburg, PA  17105-8776. Telephone:  717-705-5400.

NO PERMANENT BINDING – NO COVERSHEETS OF ANY KIND - STAPLES ONLY - COPY DOUBLESIDED

NO FAXES OR ELECTRONIC SUBMISSION WILL BE ACCEPTED - LATE SUBMISSIONS WILL NOT BE CONSIDERED.

[image: image4][image: image5][image: image6]
For more information


Visit DEP’s Web site at � HYPERLINK "http://www.depweb.state.pa.us" ��www.depweb.state.pa.us�








7000-BK-DEP3087    Rev. 4/2007





7000-BK-DEP3087    6/2003





�





Deadline:�June 20, 2008





Funding projects that address:





Air Quality





Water Quality
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