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The DEP’s Project Management Methodology includes
five Project Management Process Groups: Project
Strategy, Project Initiation, Project Planning/Analysis,
Project Execution/Control and Project Closing.

Each of the activities listed within the Process
Management Process Groups on this chart has a
corresponding electronic template for use.

Activities are not mandatory sequential. It will be at
the discretion of the Project Manager which
deliverable (s) or tool (s) will be needed or required for
each project.

Project Execution/Control 4.0 is an example of a
System Development Methodology (SDM). A sub-

methodology may be substituted such as software
evaluation, policy or training development.

If an Information Technology Project needs approval
from the IT Governance Board refer to the
Commonwealth of Pennsylvania Enterprise Project
Management Methodology (EPMM).

Questions can be directed to:
Elaine S. Leiter
Project Manager
Bureau of Information Technology
Office of Administration
717-783-8552
eleiter@state.pa.us
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